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CHAPEL HILL TRANSIT
Town of Chapel Hill

6900 Millhouse Road

Chapel Hill, NC 27514-2401

Pphone (919) 969-4900  fax (919) 968-2840
www.townofchapelhill.org/ transit

CHAPEL HILL TRANSIT PUBLIC TRANSIT COMMITTEE
MEETING MINUTES
May 22, 2025 - 10:00 A.M. to 12:00 P.M. (VIRTUAL MEETING)

Present:

Camille Berry, Chapel Hill Town Council

Chris Dobek, UNC Transportation and Parking

Marie Parker, Town of Carrboro - Assistant Town Manager

Theodore Nollert, Chapel Hill Town Council

Cristobal Palmer, Carrboro Town Council

Randee Haven-O’Donnell, Carrboro Town Council

Gordon Merklein, UNC Associate Vice Chancellor, Real Estate & Campus Enterprises

Absent:
Melissa McCullough, Chapel Hill Town Council
Chassem Anderson, UNC Transportation and Parking

Staff present:

Brian Litchfield, Transit Director

Nick Pittman, Assistant Director

Tim Schwarzauer, Business Services Manager
Caroline Dwyer, Transit Planning Manager

Katy Fontaine, Transit Development Manager
Loryn Clark, Town of Chapel Deputy Town Manager

1. Approval of April 17, 2025, Meeting Summary — Approved by Committee

2. Employee Recognition
Ricky Hunter placed 2" in State Roadeo, Waiting on Team Results

3. Consent Items
A. April Financial Report — Provided to Committee

4. Discussion Items
A. FY2025-26 Budget Development — Provided to Committee
Committee Member asked for clarification on number of operators. Currently
120.66 operator positions in the budget. Recommended to have 135. Suggested
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adding 5 additional positions this coming FY. We only allow 5 operators off per
day for vacation. Ideally, we would be allowing 10 off per day.

Committee Member asked for additional clarification about adding/maintaining
operators and services. Committee Member is wondering about increases to
stops and frequency in Carrboro in the future. Short Range Transit Plan is
exploring this and will outline priorities, costs and where funding can come from.

Committee Member asked for timeline on RFQ to Proposal to Council for
adoption. We would like for this to be completed within a year, but it can take
longer.

Committee Member asked for clarification on the chart on page 6 of the budget
document.

Committee Member asked about average fleet age. Standard age is 12 but we
can go up to 15. We think we average 11/12. We can provide Committee with
actual numbers.

Brain provided this link:
https://www.townofchapelhill.org/home/showdocument?id=50131&t=63771472
4184870000

The following link includes the $15M in unfunded priorities identified in the
current adopted short-range plan: show document (townofchapelhill.org) |
mentioned today. Note this is in 2021 dollars and the yellow highlights are service
improvements the Partners prioritized. Wo do have some funding starting in FY26
and over a five-year period after that to help fund the CW, D, J HS and NS
improvements listed in the document. We may also need assistance from the
Orange County Transit Plan to provide operating assistance for NSBRT, which may
impact future investments in other new services.

B. Future Meeting Schedule — Committee Approved Schedule

Information Items
A. Wireless Communication Technology Study — Provided to Committee
Committee Member asked for agreement on proceeding with replacing this
system. Committee Agreed.
B. Tar Heel Express Update — Provided to Committee
Committee Member stated about low attendance. We are planning to operate at
lower capacity but we are monitoring sales so we can staff accordingly.

Monthly Report
A. Director’s Report — Provided to Committee
Committee Members reflected on D.C. trip.

Next Meeting — August 28, 2025 (10:00 a.m. — 12:00 p.m.) In Person — Transit 1% Floor

Adjourn


https://www.townofchapelhill.org/home/showdocument?id=50131&t=637714724184870000
https://www.townofchapelhill.org/home/showdocument?id=50131&t=637714724184870000

CONSENT ITEM August 28, 2025

4A. July Financial Report

Staff Resource: Tim Schwarzauer, Business Services Manager

July 2025

e Expenses for the month of July were $1,138175.94. This is an aggregation of expenses
and encumbrances for the first month of the fiscal year. It is slightly less than previous
years as several carry forward projects related to vehicles closed out in FY 2025.

e Therevised budgetincludes carryforward of projects not completed in FY25. This includes
LTV purchases, BRT design consultants, and other various projects.

e The attached data exhibits the financial information by divisions and should be a useful
tool in monitoring our patterns as the year progresses and is a high-level representation
of the data used by our division managers.



Transit 640 Fund Budget to Actual at end of July 2025
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CONSENT ITEM August 28, 2025

4B. Disposition of Vehicles

Staff Resource: Peter Aube, Maintenance Manager

Per Federal Transit Administration Circular 5010.1e, recipients of grant funds are required to
maintain an Asset Management plan and include, in said plan, a disposition schedule. As part of
Chapel Hill Transit’s ongoing effort to review and replace rolling stock, which has reached the end
of its useful life, staff have identified the following vehicles have been disposed of since
November 2021. All vehicles listed were beyond their federally defined “useful life" and were
disposed of in a federally compliant manner.

2001 RTS Bus (Veh#746) 11/10/2021
2006 Ford Escape Hybrid (Veh #794) [1/18/2022
2016 Chevy Impala (Veh #1683) 2/1/2022
2016 Chevy Impala (Veh #1684) 2/1/2022
2016 Chevy Impala (Veh #1690) 2/1/2022
2016 Chevy Impala (Veh #1688) 2/1/2022
2010 Ford Escape Hybrid (Veh #51) 2/17/2022
2010 Ford Escape XLT (Veh #S2) 2/17/2022
2012 Ford Escape XLT (Veh #S3) 2/17/2022
2012 Ford Escape XLT (Veh# S4) 2/24/2022
2012 Ford Escape XLT (Veh #S5) 2/24/2022

2016 Chevy Impala Ltd. LS (Veh#1681) (3/16/2022
2016 Chevy Impala Ltd. LS (Veh#1682) (3/16/2022
2016 Chevy Impala Ltd. LS (Veh#1685) [3/16/2022
2016 Chevy Impala Ltd. LS (Veh#1687) (3/16/2022
2016 Chevy Impala Ltd. LS (Veh#1689) (3/16/2022
2016 Chevy Impala Ltd. LS (Veh#1692) (3/16/2022
2016 Chevy Impala Ltd. LS (Veh#1686) |4/12/2022
2016 Chevy Impala Ltd. LS (Veh#1693) (4/12/2022
1994 Ford F250 Veh#795 (Transit) 2/14/2023

2005 Dodge Veh #810 (Transit) 2/14/2023
2008 Chevy - Veh#7076 8/22/2023
2011 Ford - Veh # 9043 8/23/2023
2005 Dodge Ram 2500 -Veh#5518  [8/23/2023
2007 Gillig 40'Bus Veh# 7713 4/29/2024
2007 Gillig 40'Bus Veh# 7705 4/29/2024
2007 Gillig 40' Bus Veh#7707 4/29/2024
2007 Gillig 40' Bus Veh#7710 4/29/2024
2007 Gillig Bus Veh#7706 5/23/2024
2007 Gillig Bus Veh#7709 5/23/2024

2007 Gillig Bus Veh#7711 5/23/2024




2009 Nabi Bus - Veh # 9902

8/1/2024

2007 Gillig Bus -Veh # 7715 8/8/2024
2007 Gillig Bus -Veh # 7712 1/13/2025
2007 Gillig Bus-Veh # 7714 1/22/2025
2007 40' Gillig Bus - Veh #7708 2/5/2025
2009 40' Gillig Bus - Veh #9916 2/5/2025
2007 Nabi Bus Veh #7719 5/27/2025
2009 Gillig Bus Veh #9911 5/27/2025
20009 Gillig 40’ Bus Veh # 9912 5/28/2025
2009 Gillig 40" hybrid Bus Veh #9917 |6/5/2025
2009 Gillig 40' Bus Veh # 9918 5/29/2025




DISCUSSION ITEM August 28, 2025

5A. Public Transportation Agency Safety Plan (PTASP) Annual Update
Action: 1. Receive information and provide staff with feedback

Staff Resource: Nick Pittman — Assistant Director

Overview

To meet Federal Transit Administration (FTA) guidance as part of the Bipartisan Infrastructure
Law, we have updated our Public Transportation Agency Safety Plan (PTASP) for compliance with
49 CFR Part 673. The PTASP was previously reviewed and approved by the Transit Partners
Committee in August 2024 and the Chapel Hill Town Council in October 2024. Based on FTA
guidance, this plan and future updates must be approved by the Chapel Hill Town Council.

2025 Update
Staff have reviewed the approved 2024 PTASP along with FTA published documents and

determined that no new updates are needed from and our approved 2024 version remains in
compliance. We have shared and reviewed the plan with our Chapel Hill Transit Safety Council
and will share with our Transit Employee Forum at a future meeting.

Recommendation

Partners Committee approve the 2025 updated Public Transportation Agency Safety Plan and
authorize staff to submit the program to the Federal Transit Administration (FTA) for review and
approval. The plan must also be approved by the Chapel Hill Town Council as a matter of Federal
Law.

Attachments
e Public Transportation Agency Safety Plan (PTASP).

Next Steps
¢ Town Council will receive this PTASP update at a future meeting this fall.




Public Transportation Agency Safety Plan

Town of Chapel Hill Transit
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Section 1. Transit Agency Information

General Information
Town of Chapel Hill Transit Accountable Executive: Brian Litchfield

405 Martin Luther King Jr Blvd.
Chapel Hill, NC 27514 Chief Safety Officer: Mark Lowry
919-968-2743

chtransit@townofchapelhill.org

Modes of Service:

FTA Funding Sources: FTA Section 5307, 5339a, 5339b, 5339¢, 5310
Modes of Service Directly Provided:

Bus (MB) Demand Response (DR)

XICHT does provide transit services on behalf of another transit agency or entity (GoTriangle).

The primary mission of Chapel Hill Transit (CHT) is to provide safe, convenient, affordable,
reliable, and responsive public transportation services to residents and visitors of the Chapel
Hill, Carrboro, and University of North Carolina communities; to be accessible, efficiently
operated and supportive of a healthy environment and a sustainable local economy; and to
connect and coordinate with other transportation means in the Research Triangle area
providing an alternative for local and regional travel.

CHT is made up of three divisions including the Administrative Division, the Operations Division
and the Maintenance Division. Duties of the Operations division of CHT include fixed-route bus
services and EZ Rider paratransit service for the mobility-challenged in the communities of
Chapel Hill, Carrboro and the University of North Carolina. In addition, CHT operates the Tar
Heel Express, a park and ride shuttle service for special events.

The Agency Safety Plan addresses all applicable requirements and standards as set forth in FTA’s
Public Transportation Safety Program and the National Public Transportation Safety Plan.




Section 2. Plan Development, Approval, and Updates

Name of Entity That
Drafted This Plan

Chapel Hill Transit

Signature of Accountable Executive

Date of Signature

Signature by the < 7
Accountable Executive | A 08/13/25
Date(s) of Review Date of Approval
Approved by the CHT
Safety Council
July 10, 2025 August 12, 2025

Approval by the Board
of Directors or an
Equivalent Authority

Name of Individual/Entity That Approved This
Plan

Date of Approval

Chapel Hill Town Council

October 9, 2024

Relevant Documentation (title and location)

A copy of the resolution from the October 9, 2024 Chapel Hill Town Council meeting,
approving the Agency Safety Plan, is maintained by the Chief Safety Officer.

Certification of
Compliance

Name of Individual/Entity That Certified This
Plan

Date of Certification

Relevant Documentation (title and location)

Version Number and Updates

e Section/Pages Affected | Reason for Change Date Issued
Number
1 All Initial Agency Safety Plan 12/1/2020
2 System Reliability Updated target numbers 4/21/2021
3 All Updated to reflect changes with Bipartisan 8/1/2022
Infrastructure Law (49 U.S.C 5329(d))
4 All Updated to reflect additional BIL updates and NTD 10/1/23
updates
SPT’s, Risk Reduction,
5 Safety Council, Updates to reflect NSP updates 4/11/24 8/16/24
Definitions
6




Annual Review and Update of the Public Transportation Agency Safety Plan

Describe the process and timeline for conducting an annual review and update of the Public
Transportation Agency Safety Plan.

CHT’s Public Transportation Agency Safety Plan also referred to as Agency Safety Plan, will be jointly
reviewed and updated in cooperation with the employee Safety Council in July of each year. The Safety
Council will review and approve any changes, sign the revised Agency Safety Plan (ASP), and forward to
the CHT’s Public Transit Committee for final review and approval.

Along with annual updates, CHT may update the plan if CHT:

e Determines its approach to mitigating safety deficiencies is ineffective;
* Makes significant changes to service delivery;

e Introduces new processes or procedures that may impact safety;

e Changes or re-prioritizes resources available to support Safety Management Systems (SMS) and the
Public Transportation Agency Safety Plan (PTASP);

» Changes are made to facilities, equipment or rolling stock with a potential to safety;

e Significant changes to CHT’s organizational structure. Revisions will be submitted to CHT’s Safety
Council and Public Transit Committee. Upon adoption by the Council, revisions will be communicated to
CHT’s staff.




Section 3. Safety Performance Targets

Safety Performance Targets Specify performance targets based on the safety performance
measures established under the National Safety

Plan.

The following targets were developed based on the transit safety data collected by CHT from

the last three years and anticipated service level changes.

S&S S&S , .
) ) - Pedestrian | Vehicular " .
Mode of Major Major | Collisions . .. Fatalities Fatality
. Collision Collision
Service Events Events (Rate)* (Rate)* (Rate)* (Total) (Rate)
(Total) (Rate)
Fixed
Route 0 <=0 <=0 <=0 <=0 0 >=0
(MB)
Demand
Response/ 2.34 0.60 <=0 <=0 <=0 0 >=0
Paratransit
(DR)
Transit Transit Assaults Assaults
Mode of | Worker | Injuries Injury Worker on Transit | on Transit System
Service Fatality | (Total) (Rate) Injury Workers Workers | Reliability
(Rate)* (Rate)* (Total)* (Rate)*
Fixed
Route <=0 0 <=0 <=0 0 <=0
(MB) 25,000
Demand
Response/ <=0 0 <=0 <=0 0 <=0
Paratransit 50,000
(DR)

*New as of 04/09/2024 «System Reliability is based on historic data and trends and defined as
anticipated miles (hours for FB) between major mechanical vehicle failure while in revenue service
resulting in service disruption requiring maintenance on-site for repair or removal.

Safety Performance Targets reportable to NTD and set by Safety Council to support Risk Reduction Program




Safety Performance Target Coordination

Describe the coordination with the State and Metropolitan Planning Organization(s) (MPQ) in the selection
of State and MPO safety performance targets.

CHT shares safety performance targets with North Carolina Department of Transportation (NCDOT) and Durham
Chapel Hill Carrboro (DCHC) Metropolitan Planning Organization annually as part of our continued coordination of
transit data. This data also includes Transit Asset Management Plan updates and anticipated capital replacement
schedules. CHT will coordinate, to the maximum extent practicable, with NCDOT and DCHC MPO to support the
selection of State and MPO transit safety performance targets.

Targets
Transmitted to the
State

State Entity Name

Date Targets Transmitted

North Carolina Department of
Transportation

7/15/2022

Targets
Transmitted to the
Metropolitan
Planning
Organization(s)

Metropolitan Planning Organization Name

Date Targets Transmitted

Durham Chapel Hill Carrboro
Metropolitan Planning Organization

7/15/2022




Section 4. Safety Management Policy

Safety Management Policy Statement

Chapel Hill Transit (CHT) strives to provide safe, reliable, comfortable, and innovative transportation
options to every member of the community. The Public Transportation Agency Safety Plan (PTASP) has
been developed to integrate safety into all CHT system operations. By using the procedures contained in
the PTASP, CHT can continue to improve the safety and security of CHT’s operation and services.

This PTASP describes the policies, procedures, and requirements to be followed by management,
maintenance, and operations personnel to provide a safe environment for CHT employees, customers,
and the general public. The goal of this program is to eliminate the human and fiscal cost of avoidable
personal injury and vehicle collisions.

Each department has a responsibility under the PTASP. The Director, Managers and Supervisors shall
provide the continuing support necessary to achieve the PTASP objectives. A key to the success of this
effort is for employees to be aware that they are accountable for safely performing the requirements of
their position. The success of the program also depends on all employees actively identifying potential
hazards and making a commitment to the safety of others.

CHT must be aware that decisions and actions often affect the safety of those in other operations. By
following the processes described in the PTASP, CHT will continue to improve performance and the
safety of the system while creating a culture of safety.

CHT’s commitment is to:

. Support the management of safety through the provision of appropriate resources that
will result in an organizational culture that fosters safe practices, encourages effective
employee safety reporting and communication, and actively manages safety with the
same attention to results as the attention to the results of the other management
systems of the organization;

. Integrate the management of safety among the primary responsibilities of all managers
and employees;

. Clearly define for all staff, managers, and employees alike, their accountabilities and
responsibilities for the delivery of the organization’s safety performance and the
performance of CHT’s safety management system;

* Establish and operate hazard identification and analysis, and safety risk evaluation
activities--including an employee safety reporting program as a fundamental source for
safety concerns and hazard identification--to eliminate or mitigate the safety risks of the
consequences of hazards resulting from CHT operations or activities to a point which is
consistent with an acceptable level of safety performance;

o Ensure that no action will be taken against any employee who discloses a safety concern
through the employee safety reporting program, unless disclosure indicates, beyond any
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reasonable doubt, an illegal act, gross negligence, or a deliberate or willful disregard of
regulations or procedures;

Comply with, and wherever possible exceed, legislative and regulatory requirements
and standards;

Ensure that sufficient skilled and trained human resources are available to implement
safety management processes;

Ensure that all staff are provided with adequate and appropriate safety-related
information and training, are competent in safety management matters, and are
allocated only tasks commensurate with their skills;

Establish and measure safety performance against realistic and data-driven safety
performance indicators and safety performance targets;

Continually improve safety performance through management processes that ensure
that appropriate safety management action is taken and is effective; and

Ensure externally supplied systems and services to support operations are delivered,
meeting established safety performance standards.

CHT’s Goals for Safety are established as follows:

In collaboration with the town and university partners, CHT will design, construct, test,
and operate a transportation system that achieves an optimum level of safety,
exceeding the safety performance of other transit systems of a similar size in the United
States.

Identify and evaluate, then eliminate or control hazards to transit employees,
customers, and the public.

Meet or exceed all government and industry occupational health and safety standards
and practices.

Maximize the safety of future operations by affecting the design and procurement
processes.

The objectives of the PTASP are the means to achieving its goals. They also provide a method of
evaluating the effectiveness of CHT's safety efforts. The PTASP objectives are:

Integrate safety management and hazard control practices within each CHT department.

Assign responsibilities for developing, updating, complying with, and enforcing safety
policies, procedures, and requirements.

Verify compliance with CHT safety policies, procedures, and requirements through
performance evaluations, collision/incident trends, and internal audits.

11



e Investigate all collisions/incidents, including identifying and documenting the causes for the
purpose of implementing corrective action to prevent a recurrence.

e Increase investigation and systematic documentation of near misses.
e |dentify, analyze and resolve safety hazards in a timely manner.

e Minimize system modifications during the operational phase by establishing and utilizing
safety controls at system design and procurement phases.

e Ensure that system modifications do not create new hazards.
e Train employees and supervisors on the safety components of their job functions.

CHT takes these commitments seriously as the lives of CHT customers, employees and the general public
depend on CHT’s ability to operate in a culture of safety.

Accountable Executive

11/17/20
Date
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Safety Management Policy Communication

CHT realizes the importance of ensuring its employees and customers are
aware of CHT safety management policies and procedures to effectively
manage the system’s day to day operations. To do this, CHT relies on

CHT
SAFETY

several forms of effective communication. PROGRAM

Employees: CHT is constantly evaluating existing policies and procedures
to verify their effectiveness. To do this, CHT seeks input from all staff,
Town Department of Public Works and Human Resources Department, Lol
and Safety Council to determine if change is necessary based on trends,
data analysis, operational changes or new assets. Several methods are
used to communicate the Safety Management Policy Statement and/or IO e
procedure changes, including:

* & & o o

CHT includes a training element for safety management policies
impacting safety or service delivery and is conducted before the policy
effective date. New policies and procedures are incorporated into
orientation training for new employees as well.

ELEMENTS

Employee memorandum or policy change notice
Bulletin board notices POLICIES
Transit Employee Forum
Departmental meetings

Monthly safety meetings
ASSETS
8

Depending on the importance of the policy or procedure change, an ;‘
acknowledgement signature is required of each employee verifying their

understanding of the change.

Customers: If a customer policy is changed or added, CHT and its Community Outreach Manager (COM)
will notify customers through the following methods:

L

* & & o o

Notice posted on vehicle and facilities including effective date and who to contact for more
information

Changes to digital customer guidance including schedules and ride guides as appropriate

Public Meetings

Social Media

Any services impacted by policies changes will include outreach as required by Federal Guidance
Customer service representatives informing customers scheduling demand response rides

13
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Risk Reduction Plan

CHT depends on this ASP to be constantly updated with information important to employees,
passengers and the public. As part of the CHT overall risk reduction plan, the following responsibilities,
methods and processes are used to reduce or remove risk by adopting SMS strategies to create a
comprehensive approach to safety.

In conjunction with the CHT Safety Council, CHT will review and modify as needed, safety risk
mitigations to:

e reduce visibility impairment for transit vehicle operators that contribute to accidents including
retrofits to vehicles in revenue service and specification for future procurements that reduce
visibility impairments.

e Evaluate assaults on transit employees which could result in assault mitigation infrastructure
and technology on transit vehicles and in transit facilities.

e reduce vehicular and pedestrian safety events.

Additional elements will be added to the ASP as it is a static plan that changes based on safety
challenges presented within CHT, peers or the industry as a whole. Elements to be added include Safety
Performance Targets (SPT)s set specifically for the Risk Reduction Program by the Safety Council once
three years of the data measure have been reported to the NTD. The 8 risk reductions targets are also
required of the system’s required general SPT’s and are listed below:

Risk Reduction Safety Performance Targets Performance targets based on the safety
performance measures established under the National Safety Plan and are developed by the

CHT Safety Council as part of the transit system's risk reduction program.*Effective
4/11/24

S&S S&S . Assaults Assaults on
. . . Vehicular . . . .
Major Major Collisions Collision Injuries | Injury | on Transit Transit
Events Events (Rate)* (Rate)* (Total) | (Rate) | Workers Workers
(Total) (Rate) (Total)* (Rate)*

CHT may opt to use the Safety Council’s SPT’s from the risk reduction program that are also required of
the general SPT reporting process. The above SPTs will be reviewed annually to assess and mitigate
safety risk. Any mitigations developed as a result of the SPT assessment will be included in this ASP.
Additionally, CHT will allocate a safety set-aside of not less than 0.75 percent of assistance received
under the Section 5307 and designate to safety related projects eligible under 5307 that are reasonably
likely to assist in meeting the SPT in the future.

The plan is built on the concept of establishing a culture of safety within the organization and with that,
be proactive to risk by understanding the signs of risk and acting to mitigate it.
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Authorities, Accountabilities, and Responsibilities

As mentioned in the Safety Policy Statement, the ultimate authority for the success of this PTASP falls to
the Accountable Executive (AE), the Chief Safety Officer (CSO), administration and management team,
safety council, as well as employees fulfilling their commitment to safety on a day-to-day basis support
the AE.

Accountable Executive (AE): The Accountable Executive will determine, based on feedback from senior
staff, the level of Safety Management System (SMS) principals to maintain to ensure a safe work
environment, rider experience and community safety. CHT’s AE is committed to providing employees
with the tools and training needed to be successful and safe in their roles with CHT. The AE will
continually strive to create a culture of safety among the employees, and CHT expects each employee to
play a role in maintaining a safe workplace.

CHT’s AE is accountable for ensuring that the agency’s SMS is effectively implemented throughout the
agency’s public transportation system. The AE is accountable for ensuring action is taken, as necessary,
to address substandard performance in the agency’s SMS. He may delegate specific responsibilities, but
the ultimate accountability for the transit agency’s safety performance cannot be delegated and always
rests with the AE.

The current AE, Brian Litchfield, is also the Transit Director and has ultimate responsibility for
carrying out the Public Transportation Agency Safety Plan of a public transportation agency;
responsibility for carrying out the agency’s Transit Asset Management Plan; and control or
direction over the human and capital resources needed to develop and maintain both the agency’s
Public Transportation Agency Safety Plan, in accordance with 49 U.S.C. § 5329(d), and the agency’s
Transit Asset Management Plan in accordance with 49 U.S.C. § 5326.

Chief Safety Officer (CSO): CHT has concluded one CSO will be sufficient to manage the day-to-day
adherence to this Plan and, while in this role, report directly to the AE. As CSO, this individual will
monitor safety and security throughout the organization. All departments have been notified of the
CSQO’s role and the established reporting requirements relating to safety-related matters. The CSO has
been adequately trained for this role and has the authority and responsibility for day-to-day
implementation and operation of CHT’s SMS. Along with CSO responsibilities, the CSO is also the
Director of Safety and Emergency Management.

CHT’s CSO will be responsible for the following:

¢ Developing and maintaining SMS documentation;

¢ Directing hazard identification and safety risk assessment;

¢ Managing updates to the Agency Safety Plan (ASP) in coordination with the Transit Safety
Council;

¢ Monitoring safety risk mitigation activities;

Providing periodic reports on safety performance;

¢ Briefing the Accountable Executive and Public Transportation Committee on SMS
implementation progress;

¢ Coordinating Safety Council meetings;

*
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¢ Planning safety management training; and
¢ Coordinating with Town and Regional Emergency Management staff.

Roll of Staff to Develop and Manage Safety Management Systems (SMS)

Accountable Executive

The Accountable Executive (AE), who also serves as Transit Director, will work with the Chief Safety
Officer (CSO) and administrative staff to adjust the PTASP as needed based on staff feedback,
recommendations from the Safety Council, trends, and data analysis. The AE is vested with the primary
responsibility for the activities of the transit system and overall safety performance. The AE fulfills these
responsibilities by providing the resources necessary to achieve ASP goals and objectives by exercising
the approval authority for system modifications as warranted. The AE also sets the agenda and
facilitates the cooperative decision making of the management team.

Chief Safety Officer (CSO)

For purposes of managing the SMS and ASP, the CSO will report directly to the AE to determine strategy,
policy, and goals for maintaining safety and security for passengers, employees, and the general public.
The CSO will monitor day to day operations and work with staff to identify and mitigate risk through
evaluation, feedback, and data analysis.

Supervisors

Supervisors are responsible for the safety performance of all personnel and equipment under their
supervision. They are responsible for the initial investigation of all collisions and incidents, and for
reporting these collisions and incidents to the Human Resources, Risk Management and Operations
Division

Employees

All CHT personnel are responsible for performing their work safely and for following established safety-
related rules, procedures, and work practices. This includes reporting all collisions, incidents, and
hazards to their supervisor per established requirements for the protection of themselves, co-workers,
customers, facilities, and equipment.

Key Staff

CHT staff will be responsible for maintaining high standards of safety, customer service, and security.
The Employee Safety Reporting Program (ESRP) will define the employees’ role to identify and mitigate
risk through open communication to superiors including the CSO and AE. Administrative staff will be
instrumental in ensuring action is taken to reduce risk and the whole system is continuously monitored
to ensure actions are effective and appropriate.

CHT staff will be involved with updates, modifications and implementation of the PTASP. Each staff
member brings a valued perspective to the development of policies and procedures he or she will be
expected to implement. Every opportunity will be given for employees and customers to provide input
to increasing safety at CHT. Those opportunities include monthly safety meetings, annual employee
meetings and training, department meetings, customer and employee surveys, customer feedback
through customer service department and an open-door policy with access to all management staff.
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Safety Council

The CHT Safety Council is consists of an equal number of frontline employee representatives and
management representatives participating in a term of 2 years with half beginning on alternate years.
The Council will meet monthly or as needed and will include a scribe to take minutes to be posted for all
employees to view. Council selections will be conducted by the Accountable Executive and CSO from
employees who have at least 1 year experience with CHT, are not on probation and are able to
participate in monthly meetings. Every effort is made to include equal representation from all
operations departments.

In the event where a tie vote takes place, the Safety Council will look to a third party for dispute
resolution. The CHT Accountable Executive will not have a role in tie-breaking votes. Additionally, if the
Safety Council recommends a safety risk mitigation unrelated to the safety risk reduction program, and
the Accountable Executive decides not to implement the safety risk mitigation, the Accountable
Executive must:

¢ Prepare a written statement explaining their decision, pursuant to recordkeeping
requirements § 673.31.
¢ Submit and present this explanation to CHT’s Safety Council and Board of Directors.

The Council is responsible for the following:
¢ Approving the ASP and any updates to the ASP;

¢ Identifying and recommending risk-based mitigations or strategies necessary to reduce the
likelihood and severity of consequences identified through the agency’s safety risk
assessment, including safety risk mitigations associated with any instance where CHT did not
meet an annual safety performance target in the safety risk reduction program.

¢ Identifying mitigations or strategies that may be ineffective, inappropriate, or were not
implemented as intended, including safety risk mitigations associated with any instance
where CHT did not meet an annual safety performance target in the safety risk reduction
program.

¢ Identifying safety deficiencies for purposes of continuous improvement as required at
§673.27(d), including safety risk mitigations associated with any instance where CHT did not
meet an annual safety performance target in the safety risk reduction program; and

¢ Establishing performance targets for the agency’s risk reduction program once three years
of data has been reported to NTD. Those targets will be based on measures established in
the National Safety Plan

Employee Safety Reporting Program (ESRP)
As stated in the Safety Management Policy Statement, CHT is determined to provide a safe working
environment for its employees, customers and the general public. To ensure success, CHT has developed

an ESRP to enable employees to report any risk or perceived risk to a supervisor, CSO, or member of
administration.
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All hazards reported through the Employee Safety Reporting Program go straight to the CSO for review,
assessment, investigation, mitigation and follow-up. If the hazard directly impacts the working
relationship between two or more employees, the CSO will ensure no retaliation or hostile work
environment will take place. CHT will ensure that no action will be taken against any employee who
discloses a safety concern through the respective Employee Safety Reporting Program unless the
employee engaged in the following:

¢ Willful participation in illegal activity, such as assault or theft;

¢ Gross negligence, such as knowingly utilizing heavy equipment for purposes other than
intended such that people or property are put at risk; or

¢ Deliberate or willful disregard of regulations or procedures, such as reporting to work
under the influence of controlled substances

The ESRP allows each employee to report detailed information and observations whether they are a
driver in service, maintenance staff, or other on-duty employee. This program dovetails with other
methods currently in place to proactively identify hazards or threats. Those methods include but are not
limited to the following:

Pre/Post Trip Inspections

Preventive Maintenance Inspections
Employee Evaluations

Visual Hazard Reporting

Facility Maintenance Plan

Service Evaluation and Planning Program
Training Program

Rider and Public Complaint/Compliment Process
Safety and Department Meetings
Incident/Collision Policies

Safety Council

L 2B JER R R JEE R JEE R R R 2

CHT’s Employee Safety Reporting Program encourages employees who identify safety concerns in their
day-to-day duties to report them to supervisors, CSO and senior management in good faith without fear
of retribution. There are many ways employees can report safety conditions:

¢ Report conditions directly to the dispatcher, who will add them to the daily Operations Log.
¢ Report conditions anonymously via locked comment box in the driver area.
¢ Report conditions directly to any supervisor, manager, or director.

Examples of information typically reported include:

¢ Safety concerns in the operating environment (for example, county or town road conditions or
the condition of facilities or vehicles);

¢ Policies and procedures that are not working as intended (for example, insufficient time to
complete pre-trip inspection);

¢ Events that senior managers might not otherwise know about (for example, near misses,
employee harassment); and

¢ Information about why a safety event occurred (for example, radio communication challenges).
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CHT has developed an Incident Report Form used to identify and provide information about hazards
observed by CHT employees while on-duty. The three-page form identifies vital information to assist
employees in determining an action to mitigate the threat or hazard. This form is not meant to replace
collision forms currently being used, but instead used in conjunction with the collision forms. It is
proactive reporting method to identify a perceived threat or hazard, potentially endangering employees,
customers or the general public. The form serves a dual role as an incident, illness, and near miss report.
The form is located in Appendix of this Plan.

Effective December 31, 2020 all CHT employees will receive one hour of training on the procedures
associated with the Incident Report Form. The training will cover the following areas:

Locations of blank Incident Report Form;

When to use an Incident Report Form;

Capturing critical information on the form;
Notification process depending on the hazard;
Proper assessment of the reported hazard;

Levels of likelihood of repeat;

Supervisor and CSO role in completing the form; and

® & & & 6 o o o

Follow-up process to determine effectiveness of mitigation.

The following process is used as part of the ESRP.

Immediate Action Required

If an employee has identified a hazard which is perceived to be a risk to the employee, fellow
employees, passengers, or the public, the hazard must be reported immediately to the on-duty
supervisor/dispatcher. Once reported, the employee or volunteer must determine if immediate action is
necessary to prevent additional risk. If immediate action is required, the employee will communicate the
risk of no action to the supervisor before taking action if time allows. Once action has been taken to
mitigate the potential harm to the employee, customers, or property, employee will notify a supervisor
of the results of actions taken. Once time allows, the employee will complete the Incident Reporting
Form with complete information and give to the supervisor on duty.

Delayed Action Required

Once a hazard has been identified, the CHT employee should assess if the hazard requires immediate
action to reduce the risk or if delayed action can be taken. If the employee determines delayed action is
appropriate a full report must be completed using the Incident Report and submitted to the on-duty
supervisor.

Role of Supervisor

The on-duty supervisor is responsible for advising the employee on immediate action or delayed action
to mitigate a hazard. The supervisor must then review the Incident Report to ensure all information is
included adding additional information from their perspective. Once the form is complete it must be
reviewed by the CSO to determine action necessary, investigate root cause of hazard and follow-up.
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The CSO is responsible for determining the status of each hazard reported. In some cases, hazards may
be identified and are not able to be resolved but actions are taken to reduce the risk of the hazard. It is
CHT’s goal to eliminate all identified hazards if possible. Some hazards may require continuous
monitoring to ensure the hazard does not elevate to an action level.

All incident reports will be documented and integrated into current performance measures and the
Condition Assessment Index, located in the Appendix. The CSO will track each hazard/incident to

completion and recommend policy or procedural changes if needed as a result of the hazard mitigation.

CHT Responsibility
CHT takes every incident report seriously and investigates each one to determine if it’s an isolated case
or emerging trend requiring evaluation of policies, procedures, training or service modifications.

The following process chart illustrates the steps taken as part of the hazard identification process
through the ESRP.

Define the System

sDefine the physical and functional characteristics, and
evaluate the people, procedures, facilities, equipment, and
environment

Identify Hazards

*|dentify hazards and undesired events
eDeterminethe causes of hazards

Assess Hazards

*Determine severity
*Determine probability
*Decide to accept risk or eliminate/control

Resolve Hazards

sAssume risk or

sImplement mitigation actions
sEliminate
*Control

Follow-up

sMonitor for effectiveness
sDetermine if different or additional action is needed
sReview data to determine commonalities and trends

7
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Section 5. Safety Risk Management

CHT provides training to all personnel in the identification of hazards and security threats while also
providing tools to enable personnel to report these risks. The Safety Risk Management process will
utilize hazard identification, hazard assessment, and hazard mitigation methods and processes to ensure
an awareness of hazards and the implementation of step or eliminate and/or control the hazards.

Minimizing Exposure to Infectious Diseases

Defined

According to the Center for Disease Control and Prevention (CDC) National Center for Emerging and
Zoonotic Infectious Diseases (NCEZID) Infectious diseases are illnesses caused by germs (such as
bacteria, viruses, and fungi) that enter the body, multiply, and can cause an infection.

e Some infectious diseases are contagious (or communicable), that is, spread from one person to
another.

e Other infectious diseases can be spread by germs carried in air, water, food, or soil. They can
also be spread by vectors (like biting insects) or by animals.

CHT makes every effort to minimize risk to employees, passengers and the community from infectious
diseases through proactive monitoring of various information sources and emergency alerts. Once a
potential threat has been identified, CHT takes immediate steps to minimize risk be implementing
appropriate mitigation strategies outlined by CDC and State of North Carolina Department of Health and
Human Services. Those steps may include the following actions:

e Communication of threat to employees and passengers

e Temporary, long-term or permanent policy changes

e |Immediate training of all employees in proper mitigation and health precautions

e Coordination with State of North Carolina DHHS on response and prevention methods

e Based on threat level, activate staff to implement transit’s mission in the Local, County or
Statewide Emergency Management Plan

e Make necessary risk reducing modifications to assets
e Modify existing asset cleaning procedures as needed

e Follow emergency response plan for modified service levels
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Safety Hazard Identification:

Hazard and security threats are identified through different methods of monitoring the system. This
includes system, employee and asset assessments conducted daily and on incremental basis.
Additionally, CHT communicates with peers across the state, FTA and NCDOT to identify common
hazards impacting multiple systems. CHT conducts the following routine and random evaluations of the
system in the following departments:

Personnel

Each CHT employee is evaluated twice a year to ensure they are performing their job to the expectations
of the Agency. As part of their on-boarding process the employee is provided up to 240 hours of
classroom and behind-the-wheel training and tools to perform their job. Employees will be in
probationary status for the first six (6) months of employment. During the six (6) month period, the
employee is evaluated at least twice to determine if they are properly prepared to perform their job.

Additional employee evaluations are conducted by the Training Department throughout the year
through spot-checks and one-hour surveillance video reviews. The video evaluations are conducted daily
with 40-50 operator clips reviewed a month. If through spot-checks, video reviews or annual evaluation
it is determined the employee’s performance does not meet expectations or training standards,
remedial training will be provided, and additional evaluations will take place to ensure remedial training
was effective. CHT provides coaching as the first alternative to operator deficiencies identified through
the evaluation process. Depending on the deficiency, disciplinary action may be taken.

Assets

Rolling stock, facilities and equipment are monitored through a vigorous preventive maintenance plan
aimed at identifying hazards and deficiencies as part of daily and scheduled inspections. Operations and
Maintenance Departments coordinate the preventive maintenance program including daily Vehicle
Inspection Reports (VIR)s, incremental, and annual inspections. Maintenance inspection records are
kept in electronic and paper file systems, as well as documented in CHT’s asset database, Dossier.

CHT updates the FTA required Transit Asset Management (TAM) Plan annually with data relevant to
each asset to include a condition assessment, miles (with rolling stock and non-revenue vehicles) and
age as to whether the asset is in a State of Good Repair (SGR). The TAM Plan allows CHT management to
plan asset replacement or rehabilitation for future years.

System

As part of CHT’s safety management system monitoring, the agency uses service evaluations when
planning, spot-checking or responding to a safety event. New routes are strategically developed with
safety being the first priority and passenger access second. CHT route planners plan and test all routes
before activating the route for revenue service. All routes are reviewed periodically to determine if
environmental hazards may exist requiring modification to the route, schedule or vehicle.

All front-line staff have been trained to note any changes to service which may be considered a hazard
or security threat and through the ESRP and Incident Report Process, notify their supervisors
immediately or upon return to CHT depending on the severity of the hazard. Supervisors review route
and demand response performance to identify anomalies in performance due to possible hazards.
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Trapeze software produces performance reports to allow supervisors the ability to focus on routes or
manifests performing poorly and investigate the cause.

Hazard Identification Procedure

Any employee seeing something through inspection or observation they deem to be a hazard are
instructed to immediately report that hazard to the on-duty supervisor regardless of the perceived level
of threat. Depending on the situation, either the on-duty supervisor or the employee will complete an
Incident Report Form and submit it to the CSO.

If the hazard requires immediate mitigation, the employee will be instructed on steps to take to reduce
the risk which may or may not alleviate the risk completely. Additional actions may be taken once the
immediate risk mitigation has been taken. Some hazards may not pose an immediate risk but are still
reported and the CSO will be responsible for risk assessment, investigation and mitigation strategy.

In some cases, a passenger or member of the general public may call CHT with a complaint about a
front-line employee which may rise to the level of hazardous behavior or actions. CHT currently
documents all customer complaints/compliments and takes appropriate action to investigate any
complaints. Complaints deemed hazardous will trigger immediate action by on-duty supervisors.
Customer Service Representatives (CSR’s) receiving information relative to safety concerns, will either
through direct contact or email, notify the COM and/or the CSO

Incident Report Forms will be located on all vehicles along with standard safety kits for collision
reporting, with all CSR’s, Dispatch, Operations, and Maintenance Departments. A copy of the form is
located in the Appendix.

The Incident Report Form will require the employee to briefly describe the hazard noting date, time of
day, location, and other pertinent information. The form includes a section for the CSO or immediate
supervisor to document immediate action taken to reduce risk, a risk assessment chart prioritizing the
risk, determination of the potential for repeating, and a section for additional follow-up action. All forms
will be processed by the CSO and summarized periodically for trend analysis and included in safety
performance measures. A monthly summary or index of all safety events will be produced using a
spreadsheet program and available for weekly management safety meetings and monthly safety council
meetings.

49 CFR part 673.5

Hazard means any real or potential condition that can cause injury, illness, or death; damage to or
loss of the facilities, equipment, rolling stock, or infrastructure of a public transportation system; or
damage to the environment. Hazards are conditions.

23

31



Safety Risk Assessment

CHT assesses safety risk associated with identified safety hazards using its safety risk assessment
process. This includes an assessment of the likelihood and severity of the consequences of hazards,
including existing mitigations, and prioritizing hazards based on safety risk.

All CHT staff have been provided with training appropriate for their positions within the organization.
CHT expects its employees to respond to hazards or threats with professional judgement as sometimes
there might not be time to contact a supervisor to prevent a safety event. In cases where the hazard can
be reported without immediate risk, the employee will make an initial assessment of the risk as part of
their report.

Once received by the CSO, the initial risk assessment may be amended requiring immediate, short, or
long-term response using the following scale.

Level 1 - Immediate: A deficiency, threat or hazard requiring immediate attention to mitigate
risk either temporarily until further action can be taken or complete mitigation.

Level 2 - Short Term: Action is needed within seven days to mitigate an identified deficiency,
threat or hazard. The deficiency, threat or hazard does not pose immediate danger but if no
action is taken could elevate to an Immediate level risk.

Level 3 - Long Term: A deficiency, threat or hazard has been identified but does not pose a
threat currently but could at a later time. Continued monitoring and awareness are required.

* Immediate Action

Level 1 Required

¢ |ntitiate Mitigation

¢ Short-term Action
2 Required
_eve * Investigate &

Mitigate

Required
¢ Continue Monitoring

3 ¢ Long-term Action

_eve

Additionally, the supervisor on-duty or the CSO will conduct an additional risk assessment to determine
the level and timeline of mitigation response using the below Risk Assessment Matrix. The matrix allows
the CHT to further define the initial assessment as well as modify mitigation strategies as appropriate. In
some cases, complete risk removal may not be achieved, but reduced to the point of safe operation with
routine monitoring of the risk.

The Risk Assessment Matrix includes four levels of consequence severity and five levels of likelihood of
the risk/hazard repeating. For example, broken glass at a bus stop shelter may be the result of an
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isolated incident with a “Occasional” chance of repeating, but the consequence of not mitigating the
broken glass may have “Critical” level of severity if not mitigated resulting in a “Medium” level of
response. Initial mitigation actions might include sending a notice to all passengers through web and
social media outlets indicating the stop is closed until further notice; place safety tape around the stop;
instruct all drivers on the route of the hazard; remove all remnants of broken glass. Additional actions
would be to schedule glass repairs or shelter replacement.

The CSO in coordination with staff will investigate each identified hazard, assess the risk, and take
appropriate action to mitigate the risk. Additional mitigation may be needed based on follow-up
monitoring to the action taken.

Risk Assessment Matrix

Occasional (C)

Remote (D)

Improbable (E)

Safety Risk Index Criteria by Index

Unacceptable — Action Required:

Safety risk must be mitigated or eliminated.

Undesirable — Management Decision:
Executive management must decide whether
to accept safety risk with monitoring or
require additional action.

Acceptable with Review:

Safety risk is acceptable pending management
review.

Safety Risk Mitigation
CHT’s Accountable Executive and Chief Safety Officer review current methods of safety risk mitigation

and establish methods or procedures to mitigate or eliminate safety risk associated with specific hazards
based on recommendations from the Safety Council.

25

33



CHT can reduce safety risk by reducing the likelihood and/or severity of potential consequences of
hazards. In response to all identified and assessed hazards, CHT and the CHT Safety Council, will take
steps to mitigate the hazard and reduce or eliminate the risk to employees, customers, and public.
Mitigation strategies will be dependent on results of investigation into the elements contributing to the
risks. The investigation may include more than one department and may include interviews outside of
the transit system with subject matter experts.

Actions to mitigate risk will include all employees, customers, and public who may be impacted by either
the hazard or the actions to reduce or alleviate the risk. CHT will communicate actions to appropriate
staff through methods appropriate based on risk assessment. In some cases, immediate communication
through two-way communications (dispatch system, text burst, email, or web alert) may be necessary.
In other cases, bulletin board notices or memorandum posting may be appropriate.

Once a risk mitigation strategy has been implemented, CHT and its Safety Council will monitor the
actions to determine if full mitigation is possible and if not, is additional action necessary to alleviate the
risk or is stepped up monitoring necessary. Some risks may not be completely mitigated but awareness
to the risk is a top priority.

All actions taken to mitigate risk will be responsibility of the CSO, documented and linked to the initial
deficiency, threat, or hazard identification step. Some mitigation strategies relative to the risk reduction
program will be recommended by the Safety Council as described in § 673.25(d)(5). Mitigation strategies
may include deployment of technology or infrastructure to reduce risk.

.

Identify Hazard Communicate
Assess Investigate .

Document

|4l

Mitigate Communicate «

¥
-

Evaluate Monitor
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Section 6. Safety Assurance

Performance Monitoring and Measurement

Safety performance monitoring and measurement involves the continual monitoring of the transit
agency’s activities to understand safety performance. Through these efforts, CHT can determine
whether it is meeting its safety objectives and Safety Performance Targets (SPTs), as well as the extent
to which it is effectively implementing Safety Management Systems (SMS). Additionally, SPTs developed
by the Safety Council as part of the risk reduction program pursuant to § 673.19(d)(2) will be reviewed
as part of CHT’s goal of continuous improvement.

CHT is constantly striving to maintain the highest level of safety through its monitoring methods to
include adherence to policies and procedures, safety and maintenance plans, system and employee
evaluation processes. These methods allow CHT to determine the need to make changes to improve
policies, employee training and service delivery.

CHT has many processes in place to monitor its entire transit system for compliance with operations and
maintenance procedures, including:

e Safety audits,

e Informalinspections;

e Regular review of onboard camera footage to assess drivers and specific incidents,

e |nvestigation of safety occurrences,

e Safety review prior to the launch or modification of any facet of service,

e Daily data gathering and monitoring of data related to the delivery of service, and

e Regular vehicle inspections and preventative maintenance.

e Safety Council safety risk mitigation review and safety performance target monitoring.

Results from the above processes are compared against recent performance trends quarterly and
annually by the CSO to determine where action needs to be taken.

The CSO will monitor operations daily through observation, data analysis, communication and safety
updates to identify mitigation strategies that may be ineffective. If mitigation actions are found to be
ineffective, additional strategies will be developed through key and impacted staff feedback. In some
cases, mitigation may not completely eliminate the safety risk or hazard but may allow for safe
operation with regular monitoring.

To ensure compliance with and sufficiency of operations and maintenance procedures, CHT carries out
the following activities:

e Ride-Along Evaluations: A ride-along provides an opportunity for one-on-one interaction
between CHT Operators and CHT Supervisors and Behind-the-Wheel trainers. During these
evaluations, CHT supervisors and trainers perform firsthand observations of the Operator’s
driving habits and provide immediate verbal and written feedback. A ride-along is designed to
uncover and point out unsafe practices, and give positive reinforcement for safe driving

27

35



practices. A ride-along can occur as a reactive measure (post-event rides or rides initiated in
response to customer complaints or documented violations of safety rules) or proactively, such
as when the Operator is learning a new bus route or receiving other types of Operator refresher
instruction. The results of a ride-along are documented in Operator’s employee and training
folders.

e Verification of Transit Training Compliance: Bus Operator Training staff are responsible for
ensuring bus operators comply with training requirements. Accordingly, Bus Training personnel
are responsible for notifying Operators of available classes scheduled throughout the year so
that they can complete the required refresher training annually or as needed.

e Random Observations: Transit Service Supervisors and Trainers may conduct observations of
Bus Operators for compliance with traffic laws, CHT operating rules, and procedures. Any
observed rule violations will be documented and submitted to the Transit Operations Division
Manager or Manager of Safety, Security and Training.

e Behavior-Based Safety Observations: Managers or safety personnel observe employees
performing their assigned tasks and evaluate their actions based on CHT’s safety policies and
procedures and task-specific processes or procedures, if applicable. After each session, the
manager or safety personnel discusses what they observed with the employee and discuss any
unsafe or potentially unsafe actions they may have observed. Sessions focus on constructively
and positively reinforcing safe actions, gaining employee commitment to identify and avoid
unsafe actions, and encouraging two-way communication about safety-related concerns. The
manager or safety personnel performing the observations immediately addresses and acts on
any observed life threatening and unsafe behaviors. Any CHT employee can stop an unsafe act.

e Vehicle and Facility Inspections and Records Reviews: Trained personnel from the maintenance
and facility department conduct and document monthly safety inspections at the maintenance
and operations facilities for vehicles and infrastructure. These personnel also perform records
reviews and trend analyses regarding vehicle and facility inspection results to focus follow- up
activities. Results are documented on standard CHT departmental forms.

e Video Monitoring: CHT’s onboard monitoring system allows management staff the opportunity
to review video footage on buses. When an event on a bus takes place, the supervisor, safety
personnel, and trainers can request video footage download once the vehicle returns to the
main base through the recording system. Operations and Safety staff review video events as
needed to ensure timely coaching, retraining, or discipline for unsafe acts.

e Supervisor Observation: Supervisors conduct monthly Supervisor Video Observations to identify
unsafe operator driving behavior before having an event. Coachable events are addressed one-
on-one with operators by supervisors and training personnel. Coachable events are
electronically documented in the Safety Department’s folders. Additionally, supervisors review
recordings when operators self-report non-compliance with safety rules or as a result of other
employee reports. Operations staff also notify the Manager of Fleet Maintenance of any events
that related to the Maintenance Department for coaching, retraining, and/or discipline.

Managers of CHT’s Operations and Maintenance Departments report on these activities monthly (or
as needed) to the CSO. Each report documents, for the previous month, the results of:
o Rules compliance activities in the department, including coaching, retraining, or
discipline for unsafe acts,
o Inspections of the department’s equipment and infrastructure elements,
o Quality control and quality assurance assessments and reviews in the department, and
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o Supervisor observations of activities performed in the department. Data and
information are analyzed to identify trends and allow monthly and annual comparisons.

Maintenance

Maintenance Standards and Procedures. Standards and procedures are included in the Town of
Chapel Hill’s Fleet Maintenance Plan. In general, maintenance procedures are designed to ensure that
the maintenance recommendations of the manufacturer are met, maximum efficiency in performance
and operation is obtained, and maximum bus life and condition are maintained. Daily bus inspections,
an active Preventive Maintenance Program, contractor oversight, and careful monitoring are included in
procedures to ensure the safety of buses and adequacy of the Fleet Maintenance Plan.

Maintenance personnel coordinate with CHT dispatch to develop a daily vehicle availability list based on
three maintenance shifts input of vehicles out of service using a tag out system. The list is distributed to
dispatch and the CSO each morning before revenue service begins. CHT maintains a vehicle spare ratio
allowing last minute vehicle replacements and minimizing service disruptions. The maintenance
department reviews all vehicle inspection reports and takes appropriate and timely action to correct
deficiencies. In some cases, the mechanic may ride with the operator to analyze a potential problem
before taking corrective action.

Maintenance equipment is inspected weekly as part of the facility inspection process. Any equipment
found to be defective is tagged out and vendors are notified to schedule repairs or replacement. The
Town of Chapel Hill Fleet Safety Plan (2020) provides policies and procedures for all maintenance
employees. Inspection reports are submitted to the CSO each week for review.

Operator Inspections. All operators are required to perform a pre-trip and post-trip inspection to
ensure that the vehicle is safe and in good operating condition. If any defects are noted by the operator
on the inspection form, the vehicle may be repaired or taken out of service until a repair can be made.
In the case of a defect that develops or is noted once a vehicle is in service, the operator is required to
communicate the problem to Operations, who will then notify Maintenance. Depending on the defect,
the vehicle may be replaced with a spare vehicle. Inspection forms are turned into the Operations
Supervisor each day for review prior to being submitted to the Lead Mechanic or Supervisor on shift for
evaluation and, if necessary, a repair can be conducted.

Daily Servicing and Inspections. The CHT Maintenance Department inspects and services buses used
in revenue service each day. The buses are fueled and washed, all fluids are checked, tires and lugs are
checked, and the vehicle is inspected for any leaks or unusual noises. The Cleaners clean the bus
interiors each day and exteriors twice a week. When a defect is noted, it is reported to the Lead
Mechanic or Supervisor on shift so that evaluation and, if necessary, a repair can be conducted.

Mileage-Based Maintenance Inspections. All buses receive preventive maintenance inspections (PMI)
at designated mileage intervals. Mileages are determined by vehicle and subcomponent manufacturers

and real-world experience. Qil sampling is performed periodically for both engines and transmissions. A

description of the schedule and type of inspection and service performed for each bus series is included

in the CHT Fleet Maintenance Plan and entered into Dossier Fleet Maintenance software.
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Operations

Facility Monitoring

Formal facility inspections of all CHT facilities and grounds are conducted weekly by the CSO using a
facility checklist. The purpose of the inspections is to identify any unsafe or unhealthy conditions which
may exist, and that may require maintenance or modification. Each facility is also visually inspected for
compliance with OSHA and local fire codes.

Any guests to CHT’s administration facility must check in through a secured process requiring check-in
and validation of visit purpose. Employees are trained on procedures for visitors in the workplace and
facility access is limited through security systems.

Frequency

The CSO conducts its safety inspections periodically. Maintenance employees look for potential hazards
with equipment whenever they are using that equipment. Preventive maintenance of equipment and
facilities is performed in accordance with the manufacturer’s recommended practice. Hazards are also
identified by analyzing work collision trends, through Incident Report Forms and Workers Comp claims
submitted by employees. Incident Forms are used by employees to report safety concerns and to make
safety recommendations. CHT’s management team meets each Monday to discuss system performance
and safety. The Safety Council meets monthly to review safety data, mitigation strategies and review
safety events for root cause analysis.

Reporting

When deficiencies are noted during weekly inspections by the CSO, they are documented and reported
to the director of the department in which the safety hazard is located. When safety hazards are noted
by non-scheduled observation, they must be reported by the observer to a supervisor or CSO. Incident
Report Forms are routed to the department, CSO or director best equipped to evaluate the concern and,
when necessary, propose a resolution. The CSO maintains copies of all documentation of CHT’s
investigation policies, process, forms, checklist, activities, and results.

Hazard Resolution

The primary purpose of facility inspections and hazard reporting is to identify conditions that could lead
to collisions and losses. In view of this, it is crucial that all departments and employees be involved in the
facility inspection, hazard identification and resolution process. Hazard resolution is related to the
severity of the hazard and the probability and severity of a negative consequence of the hazard.

Follow-up

Corrective action for a confirmed hazard that has been identified by any established process is the
responsibility of the manager of the department area in which the hazard exists in conjunction with the
CSO. This includes arranging for the services of other CHT departments or subject matter experts, as
necessary, to eliminate or control the hazard.

Documentation

Hazards that have been identified, assessed, investigated and mitigated are recorded in hard copy by
the CSO. All safety events are recorded in a Safety Assessment Index for analysis and sharing with other
departments and management.
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All front-line personnel are responsible for monitoring safety and security as part of their respective
positions. If a hazard is identified through observation or interaction with customers or the general
public, it is reported to the immediate supervisor as well as following CHT’s hazard reporting process.

Data Analysis

Data collection, retention and evaluation is essential to CHT’s

Re|al*c}vity proactive approach to safety. Each piece of data collected allows

to Safety CHT safety staff to improve monitoring of the system’s performance
goals as well as identify trends in certain areas indicative of a potential

safety event or hazard. The system does not use a formal database
z'cl\éllf;:t?gn()f or complex software currently, but manages various safety data

points through Microsoft Excel allowing staff to sort and evaluate

data to meet their needs.
3. Determine
Analysis Output CHT uses the following diagram when developing new performance

measures or data analytics. The need for new data may be triggered
4. Improved by a safety event, new regulations, new policies or changes in
Monitoring operations or service delivery.

Route/Operations Safety

Employees can fill out an Incident Report Form or discuss suggestions for making the system/route
safer. CHT encourages employees to be advocates for safety while also suggesting methods of increasing
performance. Management has an open-door policy and makes clear the importance of employee
feedback; positive and negative.

Safety Events

CHT maintains documented procedures for conducting safety investigations of events (accidents,
incidents, and occurrences, as defined by FTA) to find causal and contributing factors and review the
existing mitigations in place at the time of the event. These procedures also reflect all traffic safety
reporting and investigation requirements established by NCDOT’s Department of Motor Vehicles.

Collision and Incident Reporting Process

All collisions and loss incidents are to be investigated. CHT’s safe driving standards require professional
safe performance of all operators. To ensure better than average safety performance, CHT employs the
Smith System Defensive Driving, guidelines to determine if a collision or onboard incident could have
been prevented. All personnel operating any CHT vehicle are held to this standard.

CHT’s Employee Handbook includes procedures and responsibilities for collision/incident investigation.
The combined manuals establish procedures for collision notification, response, and investigation.
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Transit Operations coordinates with outside law enforcement agencies or subject matter experts if they
investigate an event. Administrative staff coordinates with outside insurance providers and provides
support among CHT departments and independent investigation to manage CHT liability and claims.

Most collisions and incidents involving CHT are relatively minor in severity and are investigated by
Operations Field Supervision or the CSO. Since most collisions involve buses, this section focuses on bus
collisions. However, all non-bus collisions and incidents are also investigated. All safety event
investigations are submitted to the Safety Council for review and to determine if new mitigations are
necessary to reduce or remove the safety risk causing the event.

Notification

Bus Operators are to notify the operations system supervisor anytime an CHT vehicle might have been
damaged, anytime an CHT vehicle and another vehicle come into contact, or anytime an instance occurs
in where a customer may have been injured. An Operations Supervisor will be directed to the scene.
Police and ambulance will be dispatched, if necessary.

At-Scene Procedures
Bus Operators will adhere to the following procedures defined in the CHT Operating Handbook:

¢ Assist the injured.
¢ If blocking traffic, set out reflective triangles.

¢ Do not move the vehicle unless required to do so by an Operations Supervisor, fire or
police order, or impending danger from traffic.

¢ Obtain names, addresses, and phone numbers of all witnesses.
¢ Have all customers complete courtesy cards.

Operations Supervisors and the CSO are responsible for conducting on-scene investigations of collisions
and incidents. Depending on the severity and the nature of the event, various mechanisms will be used
for preserving transient evidence. These may include digital photography, bus video, field sketches,
interviews, and observations.

Investigation

An attempt is made to complete the investigation of most collisions within three days. Operations
Supervisors are required to complete a Collision/Incident Report. Operators are required to complete a
Collision Report. The Supervisor is required to file a hard copy and attach all relevant media for use by
the Operations Manager and the CSO.

A Report of Injury Form must be completed if an employee suffers an injury or illness as a result of a
collision or incident.

Collision Review Process

Collisions and Incidents are classified as Preventable or Non-Preventable.
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Preventable collisions are defined as those collisions that could have been reasonably avoided if the
operator had followed all defensive driving techniques as established by the Five Keys of the Smith
System, and/or Transit Operations Procedures and Policies. Collision investigation is conducted by
Transportation Safety Institute’s Collision Investigation trained staff.

After reviewing all related documents and evidence, the CSO, makes a final determination of whether:

e The accident was preventable or non-preventable;

e Personnel require discipline or retraining;

e The causal factor(s) indicate(s) that a safety hazard contributed to or was present during the
event;

e Acausal factor included vision impairment caused by transit vehicle; and
e The accident appears to involve underlying organizational causal factors beyond just individual
employee behavior.

The CSO follows all policies, procedures, and definitions as established in the Employee Handbook.
Examples of investigations may include reviews of collision and injury reports, vehicle condition reports,
witness statements, employee interviews, collision scene sketches, bus videos, physical evidence, brake
test reports, training manuals, and collision site visits. Employees who are not in agreement with the
CSO’s determination can appeal directly to the AE by providing additional evidence and testimony. The
AE may review all relevant information, interview the employee making the appeal, and confer with any
available person or resource he or she considers valuable to his or her deliberation.

Hazard Resolution

The primary purpose of the Collision Investigation process is to determine the cause(s) of collisions so
that they may be prevented or mitigated in the future. To this end, it is crucial that all relevant
departments be appropriately involved in the Process. A serious attempt is made to use lessons learned
through the investigatory process to incorporate hazard resolutions into future procedures, designs,
construction, modifications, training, and procurements.

Additionally, the CHT Safety Council will work with the CSO to determine if additional or modified safety
risk mitigations are required particularly those collisions involving pedestrians, visual impairment
associated with the vehicle or other events relative to the safety risk reduction program including transit
employee assaults.

Follow-up
Follow-up in the form of corrective actions is the responsibility of the employee’s director. The
responsibility may be delegated to the employee’s manager, supervisor or CSO.

Any disciplinary action will be assessed using the Employee Handbook. Disciplinary consequences for
collisions may include warnings, suspensions, and discharge.

Training will be provided for all employees who have been involved in preventable collisions and
incidents. CHT prefers to coach employees to understand deficiencies before using disciplinary action
when possible.
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In some cases, recommendations may be made to include retrofits to vehicles in revenue service and
specifications for future procurements that reduce visibility impairments or passenger access to
operators.

Internal Reporting

The Operations Supervisor is responsible for ensuring that all collision reports are completed and
submitted to the Operations Manager for review before sending to the CSO for final determination.
Once the CSO makes a final determination the report is filed with the Town’s Human Resource and Risk
Management Divisions. Human Resources will advise on the history of the employee if a pattern of
safety events is evident. If disciplinary action is recommended by transit management it must be
approved by the Town’s Human Resource Department located in the transit facility. Additionally,
disciplinary actions above written warnings are reviewed by the Town’s legal department and Town’s
Deputy Town Manager.

The CSO routinely review safety data captured in employee safety reports, safety meeting minutes,
customer complaints, and other safety communication channels. When necessary, the CSO ensure that
the concerns are investigated or analyzed through CHT’s SRM process.

The CSO also review internal and external reviews, including audits and assessments, with findings
concerning CHT’s safety performance, compliance with operations and maintenance procedures, or the
effectiveness of safety risk mitigations.

Documentation

Transit Operations and Human Resources and CSO maintain the collision investigation documentation
and data from collisions with other vehicles, fixed objects or pedestrians will be tracked through
performance measures and reported through FTA’s National Transit Database’s updated reporting
requirements (2023).

Performance Measures

Through a series of performance measures relative to operations, maintenance, and safety, CHT can
monitor the system’s safety by identifying trends and gaps in policies, procedures, training, and
monitoring efforts. The following performance measures are on a daily, monthly, and quarterly basis.

Maintenance
¢ Preventive Maintenance On-time Inspection Percentage — determines the effectiveness of the
maintenance department to ensure all inspections are conducted per manufacturing and CHT
mileage intervals.

¢ Vehicles Removed from Revenue Service — tracks vehicles removed from service due to a
mechanical defect developed while in service requiring immediate service either on-site of
failure or once returned to the facility.

¢ Annual Vehicle Condition Assessment — through annual inspection, determines on a scale of 1-5
the overall condition of the asset. This performance measure is also used in annual updates of
CHT’s Transit Asset Management Plan.
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Operations

L

Customer Complaints Per Month — tracks all customer complaints to identify areas of deficiency
with vebhicle, driver or other CHT areas. Safety-related complaints are immediately routed to a
supervisor on-duty or the CSO for investigation mitigation and response. Complaints may be a
result of phone calls, website or CHT public forums.

On-time Performance — serves as an indicator to issues with time management, environmental
factors, scheduling, and vehicle and driver performance.

On-board Surveys — conducted annually, allow CHT to receive rider feedback about bus
operator performance, customer service, and vehicle safety.

Safety Performance Measures

L

Fatalities (total number of reportable fatalities and rate per total vehicle revenue miles by
mode)

Injuries (total number of reportable injuries and rate per total vehicle revenue miles by mode)

Safety Events (total number of reportable events and rate per total vehicle revenue miles by
mode)

System Reliability (mean distance between major mechanical failures by mode)

Assaults on Transit Employee (total number of reportable employee assaults and rate per total
vehicle revenue miles by mode)

Collisions (reportable collisions rate per total vehicle revenue miles by mode)

Pedestrians Collisions (reportable pedestrian collisions rate per total vehicle revenue miles by
mode)

Vehicular Collisions (reportable vehicular collisions rate per total vehicle revenue miles by
mode)

Transit Worker Fatality (reportable transit worker fatalities rate per total vehicle revenue miles
by mode)

Transit Worker Injury (reportable transit worker injuries rate per total vehicle revenue miles by
mode)
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Additional changes from the BIL will be made to CHT’s National Transit Database reporting data and will
include the following:

S&S-40 Form: S&S-50 Form:
One report per major event Monthly counts of non-major events

Major events — Currently, S&S-50 does not identify
» Fatality (including suicide) which non-major events involve
* Injury requiring immediate assault.

transport for medical attention New S&S-50 questions:
* Property damage >525K * Transit operator or other worker?
* Revenue vehicle collision that * Physical Assault or Non-physical

requires towing assault?

* Evacuation for life-safety reasons  * Location of event?

Physical Assault: Non-Physical Assault:
Contact with worker from attacker’s | No physical contact with worker,

body, weapon, projectile, other item | includes threats and intimidation

CHT will use the following definition and decision tree to define physical assaults versus non-physical
assaults for the purposes of NTD reporting requirements defined in February 2023 Federal Register.

“A circumstance in which an individual knowingly, without lawful authority or permission,
and with intent to endanger the safety of any individual, or with a reckless disregard for the
safety of human life, interferes with, disables, or incapacitates a transit worker while the
transit worker is performing the duties of the transit worker.”

To determine the difference between a physical and non-physical assault CHT will use the following
decision tree and examples along with incident report information, witness statements and video clip
review.
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Physical vs. Non-physical Assault

Transit Worker
Assault Event

l

Review report, video
and witness
statements

l

Was there direct,

physical contact —piion | — Yes.
by the attacker?

Physical Assault

Non-Physical
Assault

a
! i
S &
g ¥
3
v
Did the attacker
No 3 project anything that } Option2 > No.

made physical contact
with the operator?

PHYSICAL & NON-PHYSICAL ASSAULTS

EXAMPLES

Physical Assaults

Physical contact to
worker from attacker

Projectile from
attacker hits worker

Liquid/
Spit

Violent Behavior

Threats and
Intimidation

Non-Physical Assaults

Abusive Language

Attempt at physical
violence, but no actual
contact
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Section 7. Safety Promotion

Competencies and Training

Safety promotion ensures that CHT employees and contractors are aware of policies and procedures
related to agency operation’s safety, and specifically as related to their areas of work. CHT’s

comprehensive safety training program applies to all CHT employees directly responsible for safety,
including:

e Bus vehicle operators

e Dispatchers

e Maintenance technicians

e Managers and supervisors

e Agency Leadership and Executive Management
e Chief Safety Officer

e Safety and Training Department personnel

e Accountable Executive

Training has been developed for each designated position throughout the agency, appropriate to the
position’s safety-related job responsibilities and role in the SMS. This training includes instruction and
testing to verify individuals in positions are adequately trained, and refresher training and recertification
requirements to ensure employees remain current on the agency’s policies and procedures.

Operations safety-related skill training includes the following:

New hire bus operator classroom and hands-on skill training; Bus operator refresher training;
Bus operator retraining (recertification or return to work);

Skill training for bus maintenance service attendants;

De-escalation training for all front-line employees;

Classroom and on-the-job training for transit service supervisors at the time of external hire or
internal promotion; and

Safety event investigation training, including the Transportation Safety Institute (TSI)
Fundamentals of Bus Collision Investigation and on-the-job training.

Vehicle maintenance safety-related skill training includes the following:

Ongoing vehicle maintenance technician skill training;

Ongoing skill training for vehicle maintenance supervisors;

De-escalation training for maintenance employees;

Safety event investigation training for vehicle maintenance supervisors;

Ongoing hazardous material training for vehicle maintenance technicians and supervisors, parts
room assistants; and

Training provided by vendors.
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Facility maintenance safety-related skill training includes the following:

e Ongoing facility maintenance technician skill training;

e Ongoing skill training for facility maintenance manager;

e De-escalation training for all facility maintenance employees;

e Ongoing hazardous material training for facility maintenance technicians and manager; and
e Ongoing fire prevention training for facility maintenance technicians and manager

Following the conclusion of this training, designated personnel will complete refresher training that
includes, at a minimum, one hour of safety oversight training.

Safety Communication

In accordance with CHT’s SMP statement, CHT actively encourages the open sharing of information on
all safety issues throughout our organization. To ensure effective communication throughout the
agency, CHT has established formal processes and approaches, including:

e Dissemination of safety and safety performance information throughout CHT’s organization. The
communication of safety performance information follows the top-down, agency wide model of
the agency’s SMS. The CSO is responsible for reporting on the agency’s safety performance to
the Accountable Executive and Safety Council. These reports may include, but not limited to,
performance relative to the agency’s safety performance targets, updates related to mitigation
monitoring plans, and unusual events

According to guidance distributed by the CSO, leadership throughout the agency (including senior
executives, directors, managers, and supervisors) is responsible for communicating safety performance
information with their teams.

The Safety Department is responsible for using the safety hazards log and safety risk register to develop
regular status reports on safety risk mitigations for dissemination to the Safety Council for discussion.

The Safety Department also issues quarterly reports to the Safety Council on CHT’s safety performance
and progress in meeting the safety objectives outlined in the SMP statement throughout the agency.

e Communication of information on hazards and safety risk relevant to employees' roles and
responsibilities throughout the agency. As part of new-hire training, CHT distributes safety
policies and procedures, included in the Work Rules and Procedures Manual, to all employees.
CHT provides training on these policies and procedures and discusses them during safety talks
between supervisors and bus operators and vehicle maintenance technicians. For newly
emerging safety issues or safety events at the agency, CHT’s CSO issues bulletins or messages to
employees that are reinforced by supervisors in one-on-one or group discussions with
employees. CHT’s Training Department also develops materials and courses to explain the
rationale behind changes to policies, procedures, and work instruction that address hazards and
safety risks relevant to employees’ roles and responsibilities.
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The Safety Department works with CHT’s executive, CSO, and management teams (representing
all appropriate functions) to define specific, safety-related information that CHT needs to
communicate to different employee groups. CHT also uses multiple approaches to communicate
pertinent safety information to the Board of Trustees, management, and individual employees
across all CHT functions, as appropriate.

e Explaining actions taken in response to employee reporting. CHT provides targeted
communications to inform employees of safety actions taken in response to reports submitted
through the ESRP, such as newsletters, handouts and flyers, safety talks, updates to bulletin
boards, one-on-one discussions between employees and supervisors.

The Safety Department works with each operating function to ensure that all SMS and safety
communication-related activities take place as scheduled. The Safety Department also maintains
documentation of communication processes and procedures and records of safety communications.

CHT’s CSO is responsible for maintaining the Agency’s documents, which set forth its PTASP, including
those documents related to the implementation of its SMS, and results from SMS processes and
activities. The ASP and SMS documents include in whole, or by reference, the programs, policies, and
procedures that CHT uses to carry out its ASP. All ASP and SMS documents are maintained for a
minimum of three years after they are created.

For reviews, investigations, audits, or other purposes, any ASP or SMS related documents will be made
available upon request by FTA, NCDOT, and other Federal and State entities having jurisdiction.
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Section 8. Additional Information

CHT will maintain documentation related to the implementation of its SMS; the programs, policies, and
procedures used to carry out this ASP; and the results from its SMS processes and activities for three (3)
years after creation. This documentation will be available to the Federal Transit Administration or other
Federal or oversight entity upon request.

Section 9. Definitions of Terms Used in the Safety Plan

CHT incorporates all of FTA's definitions that are in 49 CFR § 673.5 of the Public Transportation Agency
Safety Plan regulation.

Accountable Executive means a single, identifiable person who has ultimate responsibility for carrying
out the Public Transportation Agency Safety Plan of a transit agency; responsibility for carrying out the
transit agency's Transit Asset Management Plan; and control or direction over the human and capital
resources needed to develop and maintain both the transit agency's Public Transportation Agency
Safety Plan, in accordance with 49 U.S.C. 5329(d), and the transit agency's Transit Asset Management
Plan in accordance with 49 U.S.C. 5326.

The transit agency must identify an Accountable Executive. The Accountable Executive is accountable for
ensuring that the agency’s SMS is effectively implemented throughout the agency’s public
transportation system. The Accountable Executive is accountable for ensuring action is taken, as
necessary, to address substandard performance in the agency’s SMS. The Accountable Executive may
delegate specific responsibilities, but the ultimate accountability for the transit agency’s safety
performance cannot be delegated and always rests with the Accountable Executive. (per § 673.23(d)(1)

Assault On a Transit Worker means, as defined under 49 U.S.C. 5302, a circumstance in which an
individual knowingly, without lawful authority or permission, and with intent to endanger the safety of
any individual, or with a reckless disregard for the safety of human life, interferes with, disables, or 2
incapacitates a transit worker while the transit worker is performing the duties of the transit worker.
CDC means the Centers for Disease Control and Prevention of the United States Department of Health
and Human Services.

Chief Safety Officer means an adequately trained individual who has responsibility for safety and
reports directly to a transit agency’s chief executive officer, general manager, president, or equivalent
officer. A CSO may not serve in other operational or maintenance capacities, unless the CSO is employed
by a transit agency that is a small public transportation provider as defined in this part, or a public
transportation provider that does not operate a rail fixed guideway public transportation system.

Equivalent Entity means an entity that carries out duties similar to that of a Board of Trustees for a
recipient or subrecipient of FTA funds under 49 U.S.C. Chapter 53, including sufficient authority to
review and approve a recipient or subrecipient’s Public Transportation Agency Safety Plan. (per § 673.5)
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Hazard means any real or potential condition that can cause injury, illness, or death; damage to or loss
of the facilities, equipment, rolling stock, or infrastructure of a public transportation system; or damage
to the environment. Hazards are conditions. (per § 673.5)

Investigation means the process of determining the causal and contributing factors of a safety event, or
hazard, for the purpose of preventing recurrence and mitigating safety risk. (per § 673.5)

Joint Labor-Management Process means a formal approach to discuss topics affecting transit workers
and the public transportation system. 3 Large urbanized area provider means a recipient or subrecipient
of financial assistance under 49 U.S.C. 5307 that serves an urbanized area with a population of 200,000
or more as determined by Census data.

National Public Transportation Safety Plan (NPTSP) means the plan to improve the safety of all public
transportation systems that receive Federal financial assistance under 49 U.S.C. Chapter 53.

Near-miss means a narrowly avoided safety event.
Operator of a Public Transportation System means a provider of public transportation.

Performance Measure means an expression based on a quantifiable indicator of performance or
condition that is used to establish targets and to assess progress toward meeting the established
targets. (per § 673.5)

Performance Target means a quantifiable level of performance or condition, expressed as a value for
the measure, to be achieved within a time period required by the FTA. (per § 673.5)

Potential Consequences means the effect of a hazard. (per § 673.5)

Public transportation means, as defined under 49 U.S.C. 5302, regular, continuing shared-ride surface
transportation services that are open to the general public or open to a segment of the general public
defined by age, disability, or low income; and does not include:

e intercity passenger rail transportation provided by the entity described in 49 U.S.C. chapter 243
(or a successor to such entity);

e intercity bus service;

e charter bus service;

e school bus service;

e sightseeing service;

e courtesy shuttle service for patrons of one or more specific establishments; or
e intra-terminal or intra-facility shuttle services. (per § 673.5)

Public Transportation Agency Safety Plan (or Agency Safety Plan) means the documented
comprehensive Agency Safety Plan for a transit agency that is required by 49 U.S.C. 5329 and Part 673.
(per § 673.5)
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Rail Fixed Guideway Public Transportation System means any fixed guideway system, or any such
system in engineering or construction, that uses rail, is operated for public transportation, is within the
jurisdiction of a State, and is not subject to the jurisdiction of the Federal Railroad Administration. These
include but are not limited to rapid rail, heavy rail, light rail, monorail, trolley, inclined plane, funicular,
and automated guideway.

Recipient means a State or local governmental authority, or any other operator of a public
transportation system, that receives financial assistance under 49 U.S.C. chapter 53.

Roadway means land on which rail transit tracks and support infrastructure have been constructed to
support the movement of rail transit vehicles, excluding station platforms.

Safety Assurance means processes within a transit agency’s SMS that function to ensure the
implementation and effectiveness of safety risk mitigation, and to ensure that the transit agency meets
or exceeds its safety objectives through the collection, analysis, and assessment of information. (per §
673.5)

Safety Council means the formal joint labor-management committee on issues related to safety that is
required by 49 U.S.C. 5329 and this part.

Safety Event means an unexpected outcome resulting in injury or death; damage to or loss of the
facilities, equipment, rolling stock, or infrastructure of a public transportation system; or damage to the
environment.

Safety Management Policy means a transit agency’s documented commitment to safety, which defines
the transit agency’s safety objectives and the accountabilities and responsibilities for the management
of safety. (per § 673.5)

Safety Management System (SMS) means the formal, organization-wide approach to managing safety
risk and assuring the effectiveness of a transit agency’s safety risk mitigation. SMS includes systematic
procedures, practices, and policies for managing hazards and safety risks. (per § 673.5)

Safety Management System (SMS) Executive means a CSO or an equivalent. (per § 673.31) The
Accountable Executive must designate a CSO or SMS Executive who has the authority and responsibility
for day-to-day implementation and operation of an agency’s SMS. The CSO

or SMS Executive must hold a direct line of reporting to the Accountable Executive. A transit agency may
allow the Accountable Executive to also serve as the CSO. (per § 673.23(d)(2))

Safety Performance Target means a performance target related to safety management activities. (per §
673.5)

Safety Promotion means a combination of training and communication of safety information to support
SMS as applied to the transit agency’s public transportation system. (per § 673.5)

Safety Risk Assessment means the formal activity whereby a transit agency determines Safety Risk
Management priorities by establishing the significance or value of its safety risks. (per § 673.5)

Safety Risk means the composite of predicted severity and likelihood of a potential consequence of a
hazard.
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Safety Risk Management means a process within a transit agency’s Agency Safety Plan for identifying
hazards and analyzing, assessing, and mitigating the safety risk of their potential consequences. (per §
673.5)

Safety Risk Mitigation means a method or methods to eliminate or reduce the severity and/or
likelihood of a potential consequence of a hazard.

Safety Set Aside means the allocation of not less than 0.75 percent of assistance received by a large
urbanized area provider under 49 U.S.C. 5307 to safety related projects eligible under 49 U.S.C. 5307.

Small Public Transportation Provider means a recipient or subrecipient of Federal financial assistance
under 49 U.S.C. 5307 that has one hundred (100) or fewer vehicles in peak revenue service across all
non-rail fixed route modes or in any one non-fixed route mode and does not operate a rail fixed
guideway public transportation system.

State Safety Oversight Agency means an agency established by a State that meets the requirements and
performs the functions specified by 49 U.S.C. 5329(e) and (k) and the regulations set forth in 49 CFR part
674.

Subrecipient means an entity that receives Federal transit grant funds indirectly through a State or a
direct recipient.

Transit Agency means an operator of a public transportation system that is a recipient or subrecipient of
Federal financial assistance under 49 U.S.C. 5307 or a rail transit agency.

Transit Asset Management Plan means the strategic and systematic practice of procuring, operating,
inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their performance,
risks, and costs over their life cycles, for the purpose of providing safe, cost effective, and reliable public
transportation, as required by 49 U.S.C. 5326 and 49 CFR Part 625.

Transit Worker means any employee, contractor, or volunteer working on behalf of the transit agency.

Urbanized Area means, as defined under 49 U.S.C. 5302, an area encompassing a population of 50,000
or more that has been defined and designated in the most recent decennial census as an “urbanized
area” by the Secretary of Commerce.
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Section 10. Commonly Used Acronyms

Acronym | Word or Phrase

ADA American's with Disabilities Act of 1990

ASP Agency Safety Plan (also referred to as a PTASP in Part 673)
BIL Bipartisan Infrastructure Law

CFR Code of Federal Regulations

CT County Transit

ESRP Employee Safety Reporting Program

FTA Federal Transit Administration

NCDOT North Carolina Department of Transportation

MPO Metropolitan Planning Organization

NTD National Transit Database

Part 673 | 49 CFR Part 673 (Public Transportation Agency Safety Plan)
SMS Safety Management System

SPT Safety Performance Targets

SSP System Safety Plan

U.S.C. United States Code

VRM Vehicle Revenue Miles

Section 11. Additional Information

This PTASP was developed from information in other CHT documents, policies and procedures and

manuals. Those documents are listed below:

e CHT Employee Handbook
e Safety and Security Plan (SSP)
e Vehicle Maintenance Plan

e Town of Chapel Hill Ordinances

e Facility Maintenance Plan

e Training Manual
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Reporting Employee Report # I:l

Date of Report

Time of Incident Time Report Submitted
Location of Incident Route/Manifest
Supervisor Notified

(Check all that apply)
Type of Incident

Vehicle
Passenger
Facility
Employee

Weather Related

Road Condition

Security

Near Miss

Description of Incident

Initial Action Taken to Mitigate Incident

Initial Assessment of Incident

Level 1 - Immediate: A deficiency, threat, or hazard requiring immediate attention to
mitigate risk either temporarily until further action can be taken or complete
mitigation.

Level 2 - Short Term: Action is needed within seven days to mitigate an identified
deficiency, threat, or hazard. The deficiency, threat, or hazard does not pose
immediate danger, but if no action is taken could elevate to an Immediate level risk.

Level 3 - Long Term: A deficiency, threat or hazard has been identified but does not
pose a threat currently, but could at a later time. Continued monitoring and
awareness are required.

Likeliness of re-occurance of this incident (1-10)

Received by: Date/Time /
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Investigating Supervisor

Title

Date of Investigation Time
Additional Information
Assessment Classification (Circle) Levell Level 2 Level 3

Mitigation Action(s) Taken

Report # E

Action(s) Designed to: Eliminate Control

Describe Communication of Action(s)

(Circle one)

Follow-up
Date Contact

Status of Action Taken

Is additional action needed? YES

Additional Action Taken

NO
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Category of Incident
Vehicle

Mechanical
Performance
Interior

Exterior

Towed

Repaired on scene
Safety equipment
Lift/Ramp/Securemt
See Pre-Trip

Facility

Safety Equipment
Security Systems
Plumbing
Electrical
Foundation
Parking
Equipment
HVAC/Heat

Roof

Storage
Computer/Data
Farebox/Vault

Passenger

Behavior

Weapon
Suspended fron svc.
Medical Emergency
Injury

Death

Mobility Devise

Facility

Shelter

Fueling

Hazardous Materials
Fencing/Gate
Passenger Amenities

Employee

Behavior

Theft

Endangering Others
Property Abuse
Illegal Activity

Report #

Chief Safety Officer Initials

[ ]
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INFORMATION ITEM August 28, 2025

6A. NSBRT Update

Staff Resource: Katy Fontaine, Transit Development Manager
Caroline Dwyer, Transit Planning Manager

Design Milestone

NSBRT’s 60% design, ongoing for approximately the last 18 months, is complete and Chapel Hill
Transit and our consultant team have conducted and completed inter-departmental and inter-
agency reviews of the draft plans for all three corridor segments. We will incorporate comments
and feedback into NSBRT’s 90% design plans scheduled for completion in 2026. Transit staff
delivered a presentation to Chapel Hill Town Council in June 2025 to mark this major project
milestone and to discuss next steps.

UNC Coordination
Transit staff and our design team have continued to work closely with UNC and NSBRT’s 60%

design plans were submitted to UNC for formal review and comments. The Town is seeking to
execute an access agreement for the three NSBRT station areas on campus and for two stations
located on University-owned property, off campus (i.e., on Martin Luther King Jr. Blvd. near the
future Carolina North location). The access agreement was presented to UNC’s Board of Trustees
in July and was approved to advance towards execution. We expect the agreement to be finalized
this fall. The NSBRT team is also continuing to collaborate with UNC Health and UNC on final
details for the two stations on Manning Drive, ensuring multimodal travel remains safe and
unimpeded in this critical location.

NCDOT Coordination

Chapel Hill Transit executed review and oversight and encroachment agreements with the North
Carolina Department of Transportation (NCDOT) for NSBRT in August of 2024. We have worked
closely with NCDOT and NCDOT Division 7 staff throughout 60% design, ensuring designs meet

and comply with standards for State-maintained roadways. NCDOT staff sit on NSBRT’s Technical
and Policy Committees, attend project management meetings with the NSBRT design team,
participate in bimonthly project calls with FTA, and have recently begun hosting monthly project
check-in meetings attended by Transit staff and NCDOT District 7 staff.

The Town has also executed two agreements with NCDOT related to ongoing work at and near
the intersection of I-40 and Martin Luther King Jr. Blvd (I-3306AC) where part of NCDOT’s planned
improvements overlap with NSBRT’s project boundaries. The Town has entered into two cost
sharing agreements that allowing NCDOT to purchase required right of way and construct
NSBRT’s future bus lanes in the overlapping area, as part of their larger project. This partnership
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has realized significant cost savings, mitigates future design conflicts, and allows the work for
both projects to be completed in one construction phase, rather than two.

Marketing & Communication
The Town’s Strategic Marketing and Communications Team have worked closely with Transit

staff on NSBRT’s branding, outreach and engagement approach and launched a refreshed project
website improving access to project information and resources. “Your Content Matters,” a local
marketing company, was hired in August 2025 to conduct a branding study, create marketing
materials, and develop and implement a marketing strategy to reach a broad cross section of
community members. Our first round of project postcards will be mailed out in the next month.

Property Acquisition

The 60% design milestone also initiates NSBRT’s property and easement acquisition phase.
Working closely with the Town’s counsel and Business Management Department, Transit staff
are negotiating a contract with a full-service real estate firm that will provide all services required
to acquire easements and/or rights of way from impacted property owners. Working closely with
Town staff, the contracted firm will provide all real estate, appraisal, title, and legal services, from
property owner notifications to closings.

While staff have minimized project impacts on adjacent parcels as much as possible, the project
requires the acquisition of approximately 220 easements and/or rights of way on approximately
120 parcels. Acquisitions are limited to temporary construction easements (87 required),
permanent utility/drainage easements (48), and narrow strips of property to accommodate the
project’s multiuse path (87). There are no “complete” takings, no impacted buildings or
structures, and no required relocations of residents or tenants. Less than 3.5 acres of right of way
is required along the entire 8.2-mile project corridor.

Transit staff will offer the required Resolution Authorizing Property Acquisition for NSBRT to
Town Council on September 24, 2025, for their consideration, prior to initiating the first phase of
acquisition activities (limited to property research, contract administration, and other
preparation).

NSBRT Funding
NSBRT’s last comprehensive cost estimate (5183 million, year-of-expenditure) was calculated in

2023. At the completion of 60% design, an updated and more refined cost estimate was
calculated (5186 million, year-of-expenditure). The net overall increase includes categories with
lower cost estimates than 2023 and several cost categories reflecting slight increases. Increased
right of way costs are the primary driver of the increase, but this is not unexpected, as 30% design
typically provides a very rough estimate of acquisition needs.
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Recognizing that property acquisition costs are often a “weak link” in project cost estimates,
we’ve included a healthy contingency above and beyond what FTA requires projects to carry.

Category Amount %

FTA Small Starts Grant S149.5M 80.0%*
e $32.5M allocated

e S117M being requested in 2025

Orange County Transit Tax $31.1M  16.7%
e 5$29.1M committed
e 52.0M committed to NS vehicle purchases (FY26,) reallocating to NSBRT

Chapel Hill Transit Partners (committed) $2.0M 1.1%
Other Local Funds (in progress) S4.1M 2.2%
Total Estimated Project Cost (YOE) $186M  100%

*Reflects Small Starts program maximum

NSBRT Next Steps
We anticipate reaching several additional project milestones in the next few months:
e September 16th & 17*": FTA Risk & Readiness Reviews & On-site Workshop.
e September 24th: Chapel Hill Town Council considers a Resolution Authorizing NSBRT

Property Acquisition
e November-December 2025: Submit formal request for Small Starts Grant Agreement
(SSGA) to FTA
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INFORMATION ITEM

6B. Eubanks Park & Ride: Intercity Bus Service Launch

August 28, 2025

Staff Resource: Caroline Dwyer, Transit Planning Manager

Intercity Bus Service Returns to Chapel Hill

Earlier this year, N.C. Department of Transportation’s Integrated Mobility Division reached out
to Chapel Hill Transit to discuss the feasibility of adding a stop at Eubanks Park & Ride for the
“Piedmont Pass,” a state-subsidized intercity bus route. The Piedmont Pass offers 7-day a week,
365 days a year service between Raleigh and Asheville and is currently operated by Flix North
America, the parent company of FlixBus and Greyhound.

Staff negotiated a licensing agreement allowing FlixBus and Greyhound to serve a stop at the
Eubanks Park & Ride for the Piedmont Pass and two other intercity routes. These new services
are rolling out over the month of August.

e August 1: Two daily “Piedmont Pass” trips connecting Chapel Hill to Asheville and Raleigh

(with service to other communities in between.

e August 28: Two daily trips to Richmond-Charlotte-Atlanta and one daily (northbound) trip

to New York — Baltimore — DC — Richmond — Raleigh — Charlotte — Atlanta launch.

These new intercity bus services significantly increase affordable travel options for residents,
students, and visitors, who can easily access the FlixBus and Greyhound stop via the NS Route
and who, in the future, will be able to travel to this growing mobility hub via NSBRT.

V& AMTRAK

amtrak.com | www.ncbytrain.org | 1-800-BY-TRAIN
Connects to the Piedmont, Carolinian, and Crescent

Ridetheart.com | 828-253-5343
Connects to all routes.

About Intercity Bus in North Carolina

C. Department of Transportat

fransit
Mychtransit.org | (319) 968-2743
Connects to Route: NS

GO’ Raleigh
Goraleigh.org | 919-485-T433
Connects to Route: 1

If you have a disability, we'll do everything we can to help you
have a comrfortable joumey when you ride with Greyhound
While disabilities and needs may be oby fo our
employees, others are not. You may also be served by several
different representatives of Greyhound along the way. It is
important that you ask for assistance at every location
where you need help, including from each driver if your trip
involves multiple legs with different drivers.

IFyou are having trouble purchasing tickets electronically due to
a disability, one of our customer service representatives will be
happy to help you by phone at 1-800-752-4841 and waive the
standard convenience fee after confirming that your inabilty to

bock electronically is due to your disability. You may also email
i are having problems due to your disability:

GREEN

Myareenway.org | 828-464-9444
Connects to the Catawka fixed route and demand response service

if you
ADA support@greyhound.com
Here are a few additional number that might also be useful
= TTY/TDD: 1-800-345-3109
= Spanish/Espafiol: 1-800-531-5332

Title VI Notice to the Public
Lines, Inc. operates its programs and services

ride. connected

ridegta.com | 336-335-6499
Connects to Routes: 1, 2, 3,4, 5,6, 7, 8,9, 11,12, 13, 14, 15,17

without regard fo race, color, and national origin in accordance
with Title VI of the Civil Rights Act. Any person who believes
she or he has been aggrieved by any uniawiul discriminatory
practice under Title VI may file a complaint with the Greyhound
Lines, Inc. For more information on Greyhound's civil rights
program and the procedures to fil a complaint, you may
contact customer service at 214-849-8000, go online to www.
com or wite our corporate headquarters at P. 0. Box

S

parinc.org | 336-863-7278
Greenshoro: Connects to Routes 2,4, 9, and 10
Winston-Salem: Connects to Routes 1 and 17

wsia

wetransit.com | 336-727-2000

Connects to most routes

660362, Dallas, Texas, 75266-0362. You may file a complaint
directly with the Federal Transit Administration directed to the
Office of Civil Rights, Atiention: Tile VI Program Coordinator,
East Building, 5ih Floor-TCR, 1200 New Jersey Ave_, SE,
Washington DC 20590. Complaints may also be filed with

local and state agencies. If information is needed in another
language, contact 214-849-8000. Si se necesita informacion en
ofro idioma, llame al 214-849-8000.

NC INTERCITY BUS

PIEDMONT
PASS

PIEDMONT PASS

Daily Bus Service To:

I Asheville, NC
Hickory/Newton, NC

I Statesville, NC

I Winston-Salem, NC

I Greensboro, NC

I Chapel Hill, NC

I Raleigh, NC
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Stop Locations:

Asheville

Asheland Avenue, Asheville, NC

Curbside pick-up 200 feet south of the ART
Transit Station (located at 49 Coxe Avenue)
Links fo ART and additional intercity bus service

Chapel Hill

Eubanks Park & Ride

2000 Eubanks Rd. Chapel Hill, NC
Links to Chapel Hill Transit.

Greensboro

J. Douglas Galyon Depot

236 E Washington Street, Greensboro, NC
Links to GTA, PART, Amfrak, and additional intercity
bus service

Hickory/Newton
CITGO

3361 Hwy 70 SE, Hickory, NC
Links to Greenway Public Transportation.

Raleigh
Greyhound Bus Station
2210 Capital Boulevard, Raleigh, NC

Links fo GoRaleigh and additional intercity bus service.

Statesville
Service temporarily suspended.

Winston-Salem

Clark Campbell Transportation Center

100 W 5th Street, Winston-Salem, NC

Links fo WSTA, PART, and additional infercity bus
service.

@) Ticketing machine or on-site ticket sales

Service
operated 7
days a week,

Eastbound

365 days a
year!

* Arrival time
***Service temporarily suspended

Westbound

Disclaimer: Travelers should refer
to their purchased ficket for final
departure/arrival ime.

[1250pm|[ 1:35pm [ 2:40pm [ 330pm | =~ | 4:55pm [6:15pm

~ -
WINSTON-SALEM ¢ peeNSBORO

— 2

NEWTON

ASHEVILLE

I Fiedmont Pass Route
== wm m Transfer to other intercity bus route within 2 hours**

5 to ather destinations may be available ai
wets and have a connection tir

g the route but would require two

PURCHASE TICKETS AT GREYHOUND.COM

65



DEPARTMENTAL MONTLY REPORTS August 28, 2025

7A. Operations

Staff Resource: Joe McMiller, Deputy Operations Manager — Fixed Route
Melisa Patrick, Assistant Operations Manager — Demand Response
Peter Aube, Maintenance Manager

Joe McMiiller - Fixed Route

e Aug 4™ -5 new FT Operators started training

e Aug 11" —Fall Full Service started

e Aug 18" — UNC Classes start

e Aug 23" —Tripper for UNC Students retreat

e Aug 25™~ Chapel Hill-Carrboro public schools start
e Sep 1%t - Closed No Service-Labor Day

e Sep 1°t- UNC Football vs TCU 8pm Kick-Off

Melisa Patrick — Demand Response

e Voted in Randy Builder as a board member EZRAC meeting 8/13
e Looking to fill two (2) vacancies on EZRAC
e Still actively recruiting

Peter Aube - Maintenance

e Demand response ran 35,764 miles in July.

e Non-revenue Gas and Diesel vehicles ran 9,072 miles in July.

e Non-revenue Electric Cars ran 27,099 miles in July.

e Fixed route buses ran 158,618 miles in July.

e Battery Electric buses ran 21,985 miles in July.

e Maintenance performed (114) Preventive Maintenance Inspections in July. (100% on-time).

e Maintenance performed (18) road calls in July (8,812) miles between road calls for fixed
route.

e Maintenance performed (0) road calls in July, (36,764) miles between road call for demand
response.

e Maintenance continued interior major cleaning /Stripping waxing floors previously
completed by Vendor.

¢ Maintenance completed inspections and GMV/radio /software configuration on the last four
2025 Battery Electric Buses and placed into service.
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DEPARTMENTAL MONTLY REPORTS

7B. Community Outreach

August 28, 2025

Staff Resource: Emily Powell, Community Outreach Manager

Commuter Solutions

Nate Helms joined the team in early Summer as Commute
Solutions Communication Specialist and has been busy
reworking the program formerly known as GoChapelHill. The
program is a recipient of Central Pines Regional Council’s
Triangle Transportation Choices Grant, and its goal is to
promote alternative transportation modes. Nate’s work will
focus on communicating our local options for workers’
commutes and promoting Chapel Hill Transit in conjunction

with other solutions like bikes and greenways.

The new Commuter Solutions, a program by Chapel Hill Transit

rolls out soon.

Events

aprogram ny fidnstt

We were steadily present at community events through June and July, and this Fall we’ll be able
to help even more community members with Nate attending events.

Some recent highlights:

Town of Chapel Hil Peoples Academy at the
Seymour Senior Center

Pride Promenade in downtown Chapel Hill
Juneteenth shuttles for Carrboro and Chapel
Hill’s celebration

Open Chapel Hill Day

“Navigating the Triangle” webinar for
International Student and Scholar Services
Grow Your World Summer youth camp bus
lesson

Bus 101 lesson for the RENA Center, with an
HS ride to downtown

National Night Out at Hargraves Center
UNC Graduate Student Resource Fair
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Coming up in August:
e Good Neighbor Initiative door-to-door walk and picnic
e Roll and Stroll at Scroggs Elementary with Safe Routes to School

Communications
The Outreach team is excited to currently work on three communication focused items.

The Town anticipates a new website in October, and we've been working with them to improve
our end-user experience online. Transit’s Routes and Schedules webpage is the second most
visited Town of Chapel Hill webpage. We'll simplify finding information, archive old pages, and
ensure the accuracy of all pages.

Bus shelters will get new vinyl decals that display which routes serve the stop and how to find
route and schedule information. This measure makes the routes highly visible and removes
outdated posted paper timetables.

Real-time arrival boards were installed in 13 shelters, and one of those includes a full-size screen
at UNC-Chapel Hill’s Student Union. We anticipate using that screen to encourage new riders and
help current customers find their bus and make connections.

Projects

In collaboration with Human Resources, Training, and Operations

ﬁmm team members, we’ve refocused efforts on Operator recruitment.
PETURS The campaign is advertising on Google and social media platforms,

posting flyers, using yard signs, encouraging referrals from current
Operators, and working the job fair circuit.

Together we’re looking at the challenge from every angle. We're
highlighting an increase in hourly pay, excellent benefits, and career
growth, while also encouraging folks from customer service
industries.

PAID TRAINING

EXCEPTIONAL BENEFITS
SCHEDULE VARIETY
BEST WORKPLACE

st
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DEPARTMENTAL MONTHLY REPORTS August 28, 2025

7C. Planning

Staff Resource: Caroline Dwyer, AICP Transit Planning Manager

Fall 2025 Service Updates
Transit implemented Fall 2025 service on August 11, 2025. Changes include:
e Extending peak service on the S Route at UNC’s request.

e Returning a block of midday service on the NU Route (a remaining COVID-induced
service adjustment that was overlooked when the NU was restored to full service).

e We will be implementing a long-term detour on the A Route when the W. Rosemary St.
OWASA project commences in October 2025.
Work is expected to last approximately 18
months. The detour plan accommodates street
closures while preserving transit access. Expect
to see stop closures and the installation of
temporary stops.

e Real time signs installed: 50 Connexionz
“Papercast” signs, 12 GMV LED signs, and one (1)
GMV LCD display were installed at bus stops
across CHT’s service area providing real time

a button. The Papercast signs replace the blue real time units previously installed at

service information to customers at the touch of

select stops.

Staff will continue monitoring performance and staffing levels and consider schedule
adjustments, as needed.

North South Bus Rapid Transit (NSBRT)
e Seeitem 6A for a comprehensive update on NSBRT.

Chapel Hill Transit High-Capacity Transit Corridor Study

CHT received funding in the FY24 UPWP to conduct a High-Capacity Transit Corridor Study. The
HCTC Study kicked off in June 2025 and is moving smoothly through the project’s early tasks. This
study, co-managed by Triangle West TPO, will explore and identify potential high-capacity transit
solutions improving mobility, enhancing travel time reliability, and supporting sustainable growth
in Chapel Hill Transit’s service area (and beyond). This is primarily an exploratory, technical
exercise to determine “What’s possible?” before taking next steps and before taking potential
options to the community. We will present updates to the Partners around the project’s midpoint
and at completion. The study includes the following tasks:

e Preliminary Identification of Candidate High-Capacity Transit Corridors

e Candidate Corridor Evaluation & Refinement
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e |dentification and Assessment of High-Capacity Transit Service Models for Candidate
Corridors

e Feasibility Report and Implementation Plan

e Public Information Product(s) including a project website.

Short Range Transit Plan Update

The Partners approved staff’s recommendation to move forward with an update to CHT’s Short
Range Transit Plan (adopted in 2020). Since then, we issued an RFP and we are close to finalizing
the contract with our selected vendor. Staff anticipate providing a more comprehensive status
update at our next Partner’s meeting, including a tentative schedule of touchpoints with the
Committee over the next 18 to 24 months.

Orange County Transit Plan (OCTP) Proposed Update

Staff representing Transit and the Town on the OCTP Staff Working Group (SWG) were presented
with a request to consider approving an update to the Orange County Transit Plan and a request
to allocate $500,000 from the Orange County Transit Tax fund balance for the same. The
Interlocal Agreement (ILA) governing that body and the allocation/use of OCTP funds requires
the SWG to review and consider updating the Plan every four years. The last updated plan was
adopted in late 2023, following the discontinuation of the light rail, and fully allocates projected
transit tax revenues through 2040. Most of the projects in the adopted plan have yet to be
completed (or even started) because they are funded in the mid-to-outer years of the plan’s
scope (2022-2040). The previous plan update cost approximately $287,000. The recommended
budget of $500,000 reflects a significant portion of the current fund balance (around $2,600,000)
and the benefits of this investment have not been clearly presented to SWG members. As such,
the group voted to table the item to provide the SWG with time to collaborate on an appropriate
scope of work, which will then guide discussions about the budget. Staff will provide additional
updates as these conversations advance.
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