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CHAPEL HILL TRANSIT
Town of Chapel Hill
6900 Millhouse Road

Chapel Hill, NC  27514-2401 

phone (919) 969-4900    fax (919) 968-2840
www.townofchapelhill.org/transit

 

Chapel Hill Transit – Serving Chapel Hill, Carrboro and the University of North Carolina at Chapel Hill 

 

MEETING SUMMARY OF A VIRTUAL MEETING OF THE PUBLIC TRANSIT COMMITTEE   
JUNE 6, 2024 – 10:00 A.M. 

Present:   Marie Parker, Interim Town Manager for Town of Carrboro 
Loryn Clark, Town of Chapel Hill Deputy Town Manager 
Camille Berry, Chapel Hill Town Council 
Melissa McCullough, Chapel Hill Town Council 
Chassem Anderson, UNC Transportation and Parking 
Cheryl Stout, UNC Transportation and Parking 
Gordon Merklein, Associate Vice Chancellor for Real Estate and 
Campus Enterprises at UNC   

  
Absent:    Theodore Nollert, Chapel Hill Town Council 

Randee Haven-O’Donnell, Carrboro Town Council 
Jason Merrill, Carrboro Town Council 

 
Staff present: Brian Litchfield, Transit Director 

Nick Pittman, Deputy Assistant Director 
Katy Fontaine  

 
Guests:  None 

 
  

1. Meeting Summary of June 6, 2024. The meeting summary was unanimously approved.  
                 

2. Employee Recognition – Katy Fontaine – been promoted to Transit Development 
Manager & welcomes baby Brady to her family. 
 

3. Consent Items            
A. May Financial Report – does not reflect partners contributions.     

                        
4. Discussion Items                  

A. FY2024-25 Budget Development – Draft contracts sent UNC & Carrboro; Town 
Council made approval last night for budget FY25.  
Key issues beyond 24-25 shared.  
Current funding: 
  Local funding (2 Towns & University – limited in where funding can come from) 
  Grant funding (programs are not guaranteed or on-going, have term limit and 

based on administration) 
  Orange County Transit Plan (funds BRT, the rest is already programed out) 
  Capital Expenses 
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 Radio System replacement 
 NSBRT Capital Contribution 
 Backup power source for charging stations 
 Facility repairs 7 upgrades – roof, HVAC, solar, fire & alarm safety system 

          Facility Expansion for Zero Emission vehicles 
Committee member questioned about fund balance and what is set aside with it.  Brian 
provided fund info from Jan 25, 2024.  
Committee member requested a fund balance project update – Brian will share. 
Need a conversation about partners options for funding these larger capital expenses  
Committee member asked for a ranking of these projects. Radio system and facility upgrades at 
top of list. Then NSBRT future funding.  

B. Future Meeting Schedule – Approved to move forward with proposed schedule.   
  

5. Information Items            
A. North South Bus Rapid Transit Update – Bolin Creek Bridge (60% design) current 

bridge will not be able to handle the current expansion for multi-use paths, 
adjustments are being made related to the bridge – impacts should be minimal 
but changes have been made to operations on bridge space.  
Committee member asked qualifying question about how the dedicated lane will 
work.     

B. Project Updates 
2 grant applications for more electric buses potentially 14-40ft buses (7 each 
grant) (has not been awarded yet). 
Triennial review – June 17th & 18th reviewing federal requirements.  
$850, 000 additional funding from Congress for bus stop improvement. 

Committee member asked about bus stop franklin near Elliot heading towards town by fire 
station. Not on current list but Katy will look into it.   
Caribou shelter was damaged by car accident – problematic to replace it due to retaining wall. 
Structure in front of Greenbridge – want to have it removed since route is no longer running 
but electric component needs to be removed before the rest can be removed.     
86 MLK Jr in front of Chapel Hill North – Just a bench (put in by Orange County). Not all stops on 
MLK have been upgraded yet because sidewalks, curbing and stormwater needs cause huge 
expenses.  
If stops require more than average cost, then we have to talk with partners on how the money 
will be allocated.         
If changes are made to MLK stops at this point, then BRT design has to be readdressed as well.  
Committee member asked about the electric buses – How are they preforming? Brian – first 4 
performed ok but miles between charge limited which routes we could use them on. New 
buses have been much better, and we are able to use them on almost any route. Expecting 
newer buses to continue to have improvements on performance.  
 

6. Departmental Monthly Reports        
A. Operations  

June 19th Holiday – reduced service 
July 4th Holiday – Shuttle for Celebration – no regular service 
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UNC soccer game on July 23rd – providing shuttles     
   

B. Community Outreach - provided for partners in packet.    
C. Planning – provided for partners in packet.           
D. Director             

State says we are not able to have advertising on the BRT stations. Was not 
budgeted for and would need legislative changes to make this happen.  
Thank you to Nick & Tim & Partners for assistance with the Budget! 

7. Next Meeting – August 29, 2024 (10:00 a.m. – 12:00 p.m.) 
 

8. Adjourn 

4



CONSENT ITEM                 August 29, 2024 
 

3A. July Financial Report 
 

 
 

Staff Resource:  Nick Pittman, Assistant Director 
 Tim Schwarzauer, Business Services Manager 

July 2024 
 Expenses for the month of July were $1,942,054.  This aggregation of expenses and 

encumbrances for the first month of the fiscal year is consistent with years past and is 
perfectly in line with what we would expect. 

 The revised budget includes carryforward of projects not completed in FY24.  This includes 
bus and LTV purchases, BRT design consultants, and other various projects. 

 The Non-Departmental category includes bus purchase encumbrances from the previous 
fiscal year that will be expended in FY25. 

 The attached data exhibits the financial information by divisions and should be a useful 
tool in monitoring our patterns as the year progresses and is a high-level representation 
of the data used by our division heads. 
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DISCUSSION ITEM                 August 29, 2024 
 
4A. Public Transportation Agency Safety Plan (PTASP) Update 
Action: 1. Receive information and provide staff with feedback. 
 

 
 

Staff Resource: Nick Pittman – Assistant Director 
 
Overview 
To meet new Federal Transit Administration (FTA) guidance as part of the Bipartisan 
Infrastructure Law, we have updated our Public Transportation Agency Safety Plan (PTASP) for 
compliance with 49 CFR Part 673. The PTASP was previously reviewed and approved by the 
Transit Partners Committee in October 2022 and the Chapel Hill Town Council in November 2022. 
Based on FTA guidance, this plan and future updates must be approved by the Chapel Hill Town 
Council.    

Key Changes to the Plan 
• Updated language related to National Transit Database (NTD) reporting of Physical and 

Non-Physical Assaults on Transit Workers. 
o Chapel Hill Transit staff will define assaults based on the definition in the February 

2023 Federal Register. 
• Added new guidance and responsibilities for the Transit Safety Council. 
• Added new section on Minimizing Exposure to Infectious Diseases. 

Recommendation 
Partners Committee approve the updated Public Transportation Agency Safety Plan and 
authorize staff to submit the program to the Federal Transit Administration (FTA) for review and 
approval. The plan must also be approved by the Chapel Hill Town Council as a matter of Federal 
Law. 

Attachments 
• Public Transportation Agency Safety Plan (PTASP). 

Next Steps 
• Town Council will receive this PTASP update at a future meeting this fall. 
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Section 1. Transit Agency Information 
 

 
General Information 
Town of Chapel Hill Transit   Accountable Executive: Brian Litchfield 

405 Martin Luther King Jr Blvd. 

Chapel Hill, NC 27514    Chief Safety Officer: Mark Lowry 

919-968-2743 

chtransit@townofchapelhill.org 

 

Modes of Service: 

FTA Funding Sources: FTA Section 5307, 5339a, 5339b, 5339c, 5310 

Modes of Service Directly Provided:   

☒Bus (MB) ☒Demand Response (DR)   

☒CHT does provide transit services on behalf of another transit agency or entity (GoTriangle).  

 

The primary mission of Chapel Hill Transit (CHT) is to provide safe, convenient, affordable, 
reliable, and responsive public transportation services to residents and visitors of the Chapel 
Hill, Carrboro, and University of North Carolina communities; to be accessible, efficiently 
operated and supportive of a healthy environment and a sustainable local economy; and to 
connect and coordinate with other transportation means in the Research Triangle area 
providing an alternative for local and regional travel. 

CHT is made up of three divisions including the Administrative Division, the Operations Division 
and the Maintenance Division. Duties of the Operations division of CHT include fixed-route bus 
services and EZ Rider paratransit service for the mobility-challenged in the communities of 
Chapel Hill, Carrboro and the University of North Carolina. In addition, CHT operates the Tar 
Heel Express, a park and ride shuttle service for special events.         

 

 

The Agency Safety Plan addresses all applicable requirements and standards as set forth in FTA’s 
Public Transportation Safety Program and the National Public Transportation Safety Plan. 
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Section 2. Plan Development, Approval, and Updates 
 

Name of Entity That 
Drafted This Plan 

Chapel Hill Transit 

Signature by the 
Accountable Executive 

Signature of Accountable Executive Date of Signature 

 

8/19/2024 

Approved by the CHT 
Safety Council 

Date(s) of Review Date of Approval 

  

Approval by the Board 
of Directors or an 
Equivalent Authority 

Name of Individual/Entity That Approved This 
Plan Date of Approval 

Chapel Hill Town Council  

Relevant Documentation (title and location) 
A copy of the minutes from the meeting approving the Agency Safety Plan, is 
maintained by the Chief Safety Officer. 

Certification of 
Compliance 

Name of Individual/Entity That Certified This 
Plan Date of Certification 

  

Relevant Documentation (title and location) 

 

Version Number and Updates 

Version 
Number Section/Pages Affected Reason for Change Date Issued 

1 All Initial Agency Safety Plan 12/1/2020 

2 System Reliability Updated target numbers 4/21/2021 

 3 All Updated to reflect changes with Bipartisan 
Infrastructure Law (49 U.S.C 5329(d)) 

8/1/2022 

4 All Updated to reflect additional BIL updates and NTD 
updates 

10/1/23 

5 
SPT’s, Risk Reduction, 
Safety Council, 
Definitions 

Updates to reflect NSP updates 4/11/24 8/16/24 
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Annual Review and Update of the Public Transportation Agency Safety Plan 
Describe the process and timeline for conducting an annual review and update of the Public 
Transportation Agency Safety Plan. 

CHT’s Public Transportation Agency Safety Plan also referred to as Agency Safety Plan, will be jointly 
reviewed and updated in cooperation with the employee Safety Council in July of each year. The Safety 
Council will review and approve any changes, sign the revised Agency Safety Plan (ASP), and forward to 
the CHT’s Public Transit Committee for final review and approval. 

Along with annual updates, CHT may update the plan if CHT:  

• Determines its approach to mitigating safety deficiencies is ineffective;  

• Makes significant changes to service delivery;  

• Introduces new processes or procedures that may impact safety;  

• Changes or re-prioritizes resources available to support Safety Management Systems (SMS) and the 
Public Transportation Agency Safety Plan (PTASP);  

• Changes are made to facilities, equipment or rolling stock with a potential to safety;  

• Significant changes to CHT’s organizational structure. Revisions will be submitted to CHT’s Safety 
Council and Public Transit Committee. Upon adoption by the Council, revisions will be communicated to 
CHT’s staff. 
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Section 3. Safety Performance Targets 
  

Safety Performance Targets Specify performance targets based on the safety performance 
measures established under the National Safety Plan.                                                                                                                                                                                                                                                                                                                                                                                   
The following targets were developed based on the transit safety data collected by CHT from 
the last three years and anticipated service level changes. 

Mode of 
Service 

S&S 
Major 
Events 
(Total) 

S&S 
Major 
Events 
(Rate) 

Collisions 
(Rate)* 

Pedestrian 
Collision 
(Rate)* 

Vehicular 
Collision 
(Rate)* 

Fatalities 
(Total) 

Fatality 
(Rate) 

Fixed 
Route 
(MB) 

0 <=0 <=0 <=0 <=0 0 >=0 

Demand 
Response/ 
Paratransit 

(DR) 

2.34 0.60 <=0 <=0 <=0 0 >=0 

  

Mode of 
Service 

Transit 
Worker 
Fatality 
(Rate)* 

Injuries 
(Total) 

Injury 
(Rate) 

Transit 
Worker 
Injury 

(Rate)* 

Assaults 
on Transit 
Workers 
(Total)* 

Assaults 
on Transit 
Workers 
(Rate)* 

System 
Reliability  

Fixed 
Route 
(MB) 

<=0 0 <=0 <=0 0 <=0          
25,000  

Demand 
Response/ 
Paratransit 

(DR) 

<=0 0 <=0 <=0 0 <=0          
50,000  

* New as of 04/09/2024 **System Reliability is based on historic data and trends and defined as 
anticipated miles (hours for FB) between major mechanical vehicle failure while in revenue service 
resulting in service disruption requiring maintenance on-site for repair or removal. 

Safety Performance Targets reportable to NTD and set by Safety Council to support Risk Reduction Program   
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Safety Performance Target Coordination 
Describe the coordination with the State and Metropolitan Planning Organization(s) (MPO) in the selection 
of State and MPO safety performance targets. 
CHT shares safety performance targets with North Carolina Department of Transportation (NCDOT) and Durham 
Chapel Hill Carrboro (DCHC) Metropolitan Planning Organization annually as part of our continued coordination of 
transit data. This data also includes Transit Asset Management Plan updates and anticipated capital replacement 
schedules.  CHT will coordinate, to the maximum extent practicable, with NCDOT and DCHC MPO to support the 
selection of State and MPO transit safety performance targets. 

Targets 
Transmitted to the 
State 

State Entity Name Date Targets Transmitted 

North Carolina Department of 
Transportation 

7/15/2022 

Targets 
Transmitted to the 
Metropolitan 
Planning 
Organization(s)  

Metropolitan Planning Organization Name Date Targets Transmitted 

Durham Chapel Hill Carrboro 
Metropolitan Planning Organization 

7/15/2022 
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Section 4. Safety Management Policy 
 

Safety Management Policy Statement 
 

Chapel Hill Transit (CHT) strives to provide safe, reliable, comfortable, and innovative transportation 
options to every member of the community. The Public Transportation Agency Safety Plan (PTASP) has 
been developed to integrate safety into all CHT system operations. By using the procedures contained in 
the PTASP, CHT can continue to improve the safety and security of CHT’s operation and services. 

This PTASP describes the policies, procedures, and requirements to be followed by management, 
maintenance, and operations personnel to provide a safe environment for CHT employees, customers, 
and the general public. The goal of this program is to eliminate the human and fiscal cost of avoidable 
personal injury and vehicle collisions. 

Each department has a responsibility under the PTASP. The Director, Managers and Supervisors shall 
provide the continuing support necessary to achieve the PTASP objectives. A key to the success of this 
effort is for employees to be aware that they are accountable for safely performing the requirements of 
their position. The success of the program also depends on all employees actively identifying potential 
hazards and making a commitment to the safety of others. 

CHT must be aware that decisions and actions often affect the safety of those in other operations. By 
following the processes described in the PTASP, CHT will continue to improve performance and the 
safety of the system while creating a culture of safety. 

CHT’s commitment is to: 

• Support the management of safety through the provision of appropriate resources that 
will result in an organizational culture that fosters safe practices, encourages effective 
employee safety reporting and communication, and actively manages safety with the 
same attention to results as the attention to the results of the other management 
systems of the organization; 

• Integrate the management of safety among the primary responsibilities of all managers 
and employees; 

• Clearly define for all staff, managers, and employees alike, their accountabilities and 
responsibilities for the delivery of the organization’s safety performance and the 
performance of CHT’s safety management system; 

♦ Establish and operate hazard identification and analysis, and safety risk evaluation 
activities--including an employee safety reporting program as a fundamental source for 
safety concerns and hazard identification--to eliminate or mitigate the safety risks of the 
consequences of hazards resulting from CHT operations or activities to a point which is 
consistent with an acceptable level of safety performance; 
 

• Ensure that no action will be taken against any employee who discloses a safety concern 
through the employee safety reporting program, unless disclosure indicates, beyond any 
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reasonable doubt, an illegal act, gross negligence, or a deliberate or willful disregard of 
regulations or procedures; 

• Comply with, and wherever possible exceed, legislative and regulatory requirements 
and standards; 

• Ensure that sufficient skilled and trained human resources are available to implement 
safety management processes; 

• Ensure that all staff are provided with adequate and appropriate safety-related 
information and training, are competent in safety management matters, and are 
allocated only tasks commensurate with their skills; 

• Establish and measure safety performance against realistic and data-driven safety 
performance indicators and safety performance targets; 

• Continually improve safety performance through management processes that ensure 
that appropriate safety management action is taken and is effective; and 

♦ Ensure externally supplied systems and services to support operations are delivered, 
meeting established safety performance standards. 

 

CHT’s Goals for Safety are established as follows: 

• In collaboration with the town and university partners, CHT will design, construct, test, 
and operate a transportation system that achieves an optimum level of safety, 
exceeding the safety performance of other transit systems of a similar size in the United 
States. 
 

• Identify and evaluate, then eliminate or control hazards to transit employees, 
customers, and the public. 
 

• Meet or exceed all government and industry occupational health and safety standards 
and practices. 
 

• Maximize the safety of future operations by affecting the design and procurement 
processes. 
 

The objectives of the PTASP are the means to achieving its goals. They also provide a method of 
evaluating the effectiveness of CHT’s safety efforts. The PTASP objectives are: 

• Integrate safety management and hazard control practices within each CHT department. 

• Assign responsibilities for developing, updating, complying with, and enforcing safety 
policies, procedures, and requirements. 

• Verify compliance with CHT safety policies, procedures, and requirements through 
performance evaluations, collision/incident trends, and internal audits. 
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• Investigate all collisions/incidents, including identifying and documenting the causes for the 
purpose of implementing corrective action to prevent a recurrence. 

• Increase investigation and systematic documentation of near misses. 

• Identify, analyze and resolve safety hazards in a timely manner. 

• Minimize system modifications during the operational phase by establishing and utilizing 
safety controls at system design and procurement phases. 

• Ensure that system modifications do not create new hazards. 

• Train employees and supervisors on the safety components of their job functions. 

CHT takes these commitments seriously as the lives of CHT customers, employees and the general public 
depend on CHT’s ability to operate in a culture of safety.  

 
 

 
_____________________________________________________ 
Accountable Executive 
 
8/19/24_____________________________________________ 
Date 
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Safety Management Policy Communication 
 

CHT realizes the importance of ensuring its employees and customers are 
aware of CHT safety management policies and procedures to effectively 
manage the system’s day to day operations. To do this, CHT relies on 
several forms of effective communication.  

Employees: CHT is constantly evaluating existing policies and procedures 
to verify their effectiveness. To do this, CHT seeks input from all staff, 
Town Department of Public Works and Human Resources Department, 
and Safety Council to determine if change is necessary based on trends, 
data analysis, operational changes or new assets. Several methods are 
used to communicate the Safety Management Policy Statement and/or 
procedure changes, including: 

♦ Employee memorandum or policy change notice 
♦ Bulletin board notices 
♦ Transit Employee Forum 
♦ Departmental meetings 
♦ Monthly safety meetings 

 

CHT includes a training element for safety management policies 
impacting safety or service delivery and is conducted before the policy 
effective date. New policies and procedures are incorporated into 
orientation training for new employees as well.  

Depending on the importance of the policy or procedure change, an 
acknowledgement signature is required of each employee verifying their 
understanding of the change.  

Customers: If a customer policy is changed or added, CHT and its Community Outreach Manager (COM) 
will notify customers through the following methods: 

♦ Notice posted on vehicle and facilities including effective date and who to contact for more 
information 

♦ Changes to digital customer guidance including schedules and ride guides as appropriate 
♦ Public Meetings 
♦ Social Media 
♦ Any services impacted by policies changes will include outreach as required by Federal Guidance 
♦ Customer service representatives informing customers scheduling demand response rides 
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Risk Reduction Plan 
 

CHT depends on this ASP to be constantly updated with information important to employees, 
passengers and the public. As part of the CHT overall risk reduction plan, the following responsibilities, 
methods and processes are used to reduce or remove risk by adopting SMS strategies to create a 
comprehensive approach to safety.  

In conjunction with the CHT Safety Council, CHT will review and modify as needed, safety risk 
mitigations to: 

• reduce visibility impairment for transit vehicle operators that contribute to accidents including 
retrofits to vehicles in revenue service and specification for future procurements that reduce 
visibility impairments.  

• Evaluate assaults on transit employees which could result in assault mitigation infrastructure 
and technology on transit vehicles and in transit facilities.  

• reduce vehicular and pedestrian safety events.  

Additional elements will be added to the ASP as it is a static plan that changes based on safety 
challenges presented within CHT, peers or the industry as a whole. Elements to be added include Safety 
Performance Targets (SPTs) set specifically for the Risk Reduction Program by the Safety Council once 
three years of the data measure have been reported to the NTD. The eight (8) risk reductions targets are 
also required of the system’s required general SPT’s and are listed below:  

 

Risk Reduction Safety Performance Targets Performance targets based on the safety 
performance measures established under the National Safety Plan and are developed by the 
CHT Safety Council as part of the transit system's risk reduction program.*Effective 4/11/24                                                                                                                                                                                                                                                                                                                                                                                  

S&S 
Major 
Events 
(Total) 

S&S 
Major 
Events 
(Rate) 

Collisions 
(Rate)* 

Vehicular 
Collision 
(Rate)* 

Injuries 
(Total) 

Injury 
(Rate) 

Assaults 
on Transit 
Workers 
(Total)* 

Assaults on 
Transit 

Workers 
(Rate)* 

 

CHT may opt to use the Safety Council’s SPT’s from the risk reduction program that are also required of 
the general SPT reporting process. The above SPTs will be reviewed annually to assess and mitigate 
safety risk. Any mitigations developed as a result of the SPT assessment will be included in this ASP. 
Additionally, CHT will allocate a safety set-aside of not less than 0.75 percent of assistance received 
under the Section 5307 and designate to safety related projects eligible under 5307 that are reasonably 
likely to assist in meeting the SPT in the future.  

The plan is built on the concept of establishing a culture of safety within the organization and with that, 
be proactive to risk by understanding the signs of risk and acting to mitigate it.  
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Authorities, Accountabilities, and Responsibilities 
 

As mentioned in the Safety Policy Statement, the ultimate authority for the success of this PTASP falls to 
the Accountable Executive (AE), the Chief Safety Officer (CSO), administration and management team, 
safety council, as well as employees fulfilling their commitment to safety on a day-to-day basis support 
the AE. 

Accountable Executive (AE): The Accountable Executive will determine, based on feedback from senior 
staff, the level of Safety Management System (SMS) principals to maintain to ensure a safe work 
environment, rider experience and community safety. CHT’s AE is committed to providing employees 
with the tools and training needed to be successful and safe in their roles with CHT. The AE will 
continually strive to create a culture of safety among the employees, and CHT expects each employee to 
play a role in maintaining a safe workplace.  

CHT’s AE is accountable for ensuring that the agency’s SMS is effectively implemented throughout the 
agency’s public transportation system. The AE is accountable for ensuring action is taken, as necessary, 
to address substandard performance in the agency’s SMS. He may delegate specific responsibilities, but 
the ultimate accountability for the transit agency’s safety performance cannot be delegated and always 
rests with the AE. 

The current AE, Brian Litchfield, is also the Transit Director and has ultimate responsibility for 
carrying out the Public Transportation Agency Safety Plan of a public transportation agency; 
responsibility for carrying out the agency’s Transit Asset Management Plan; and control or 
direction over the human and capital resources needed to develop and maintain both the agency’s 
Public Transportation Agency Safety Plan, in accordance with 49 U.S.C. § 5329(d), and the agency’s 
Transit Asset Management Plan in accordance with 49 U.S.C. § 5326.  

Chief Safety Officer (CSO): CHT has concluded one CSO will be sufficient to manage the day-to-day 
adherence to this Plan and, while in this role, report directly to the AE. As CSO, this individual will 
monitor safety and security throughout the organization. All departments have been notified of the 
CSO’s role and the established reporting requirements relating to safety-related matters. The CSO has 
been adequately trained for this role and has the authority and responsibility for day-to-day 
implementation and operation of CHT’s SMS. Along with CSO responsibilities, the CSO is also the 
Director of Safety and Emergency Management. 

CHT’s CSO will be responsible for the following: 

♦ Developing and maintaining SMS documentation;  
♦ Directing hazard identification and safety risk assessment;  
♦ Managing updates to the Agency Safety Plan (ASP) in coordination with the Transit Safety 

Council; 
♦ Monitoring safety risk mitigation activities;  
♦ Providing periodic reports on safety performance;  
♦ Briefing the Accountable Executive and Public Transportation Committee on SMS 

implementation progress;  
♦ Coordinating Safety Council meetings; 
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♦ Planning safety management training; and 
♦ Coordinating with Town and Regional Emergency Management staff. 

 

Roll of Staff to Develop and Manage Safety Management Systems (SMS)  
 

Accountable Executive 
The Accountable Executive (AE), who also serves as Transit Director, will work with the Chief Safety 
Officer (CSO) and administrative staff to adjust the PTASP as needed based on staff feedback, 
recommendations from the Safety Council, trends, and data analysis. The AE is vested with the primary 
responsibility for the activities of the transit system and overall safety performance. The AE fulfills these 
responsibilities by providing the resources necessary to achieve ASP goals and objectives by exercising 
the approval authority for system modifications as warranted. The AE also sets the agenda and 
facilitates the cooperative decision making of the management team.   

Chief Safety Officer (CSO)       
For purposes of managing the SMS and ASP, the CSO will report directly to the AE to determine strategy, 
policy, and goals for maintaining safety and security for passengers, employees, and the general public. 
The CSO will monitor day to day operations and work with staff to identify and mitigate risk through 
evaluation, feedback, and data analysis.  

Supervisors  
Supervisors are responsible for the safety performance of all personnel and equipment under their 
supervision. They are responsible for the initial investigation of all collisions and incidents, and for 
reporting these collisions and incidents to the Human Resources, Risk Management and Operations 
Division 

Employees 
All CHT personnel are responsible for performing their work safely and for following established safety-
related rules, procedures, and work practices. This includes reporting all collisions, incidents, and 
hazards to their supervisor per established requirements for the protection of themselves, co-workers, 
customers, facilities, and equipment.  

Key Staff       
CHT staff will be responsible for maintaining high standards of safety, customer service, and security. 
The Employee Safety Reporting Program (ESRP) will define the employees’ role to identify and mitigate 
risk through open communication to superiors including the CSO and AE. Administrative staff will be 
instrumental in ensuring action is taken to reduce risk and the whole system is continuously monitored 
to ensure actions are effective and appropriate.  

CHT staff will be involved with updates, modifications and implementation of the PTASP. Each staff 
member brings a valued perspective to the development of policies and procedures he or she will be 
expected to implement. Every opportunity will be given for employees and customers to provide input 
to increasing safety at CHT. Those opportunities include monthly safety meetings, annual employee 
meetings and training, department meetings, customer and employee surveys, customer feedback 
through customer service department and an open-door policy with access to all management staff.  
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Safety Council 
The CHT Safety Council is consists of an equal number of frontline employee representatives and 
management representatives participating in a term of 2 years with half beginning on alternate years. 
The Council will meet monthly or as needed and will include a scribe to take minutes to be posted for all 
employees to view. Council selections will be conducted by the Accountable Executive and CSO from 
employees who have at least 1 year experience with CHT, are not on probation and are able to 
participate in monthly meetings. Every effort is made to include equal representation from all 
operations departments.  

In the event where a tie vote takes place, the Safety Council will look to a third party for dispute 
resolution. The CHT Accountable Executive will not have a role in tie-breaking votes. Additionally, if the 
Safety Council recommends a safety risk mitigation unrelated to the safety risk reduction program, and 
the Accountable Executive decides not to implement the safety risk mitigation, the Accountable 
Executive must: 

♦ Prepare a written statement explaining their decision, pursuant to recordkeeping 
requirements § 673.31. 

♦ Submit and present this explanation to CHT’s Safety Council and Board of Directors.  

The Council is responsible for the following:  

♦ Approving the ASP and any updates to the ASP;  

♦ Identifying and recommending risk-based mitigations or strategies necessary to reduce the 
likelihood and severity of consequences identified through the agency’s safety risk 
assessment, including safety risk mitigations associated with any instance where CHT did not 
meet an annual safety performance target in the safety risk reduction program.  

♦ Identifying mitigations or strategies that may be ineffective, inappropriate, or were not 
implemented as intended, including safety risk mitigations associated with any instance 
where CHT did not meet an annual safety performance target in the safety risk reduction 
program. 

♦ Identifying safety deficiencies for purposes of continuous improvement as required at 
§673.27(d), including safety risk mitigations associated with any instance where CHT did not 
meet an annual safety performance target in the safety risk reduction program; and  

♦ Establishing performance targets for the agency’s risk reduction program once three years 
of data has been reported to NTD. Those targets will be based on measures established in 
the National Safety Plan 

 

Employee Safety Reporting Program (ESRP) 
As stated in the Safety Management Policy Statement, CHT is determined to provide a safe working 
environment for its employees, customers and the general public. To ensure success, CHT has developed 
an ESRP to enable employees to report any risk or perceived risk to a supervisor, CSO, or member of 
administration.  
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All hazards reported through the Employee Safety Reporting Program go straight to the CSO for review, 
assessment, investigation, mitigation and follow-up. If the hazard directly impacts the working 
relationship between two or more employees, the CSO will ensure no retaliation or hostile work 
environment will take place. CHT will ensure that no action will be taken against any employee who 
discloses a safety concern through the respective Employee Safety Reporting Program unless the 
employee engaged in the following:  

♦ Willful participation in illegal activity, such as assault or theft;  
♦ Gross negligence, such as knowingly utilizing heavy equipment for purposes other than 

intended such that people or property are put at risk; or  
♦ Deliberate or willful disregard of regulations or procedures, such as reporting to work 

under the influence of controlled substances 

The ESRP allows each employee to report detailed information and observations whether they are a 
driver in service, maintenance staff, or other on-duty employee. This program dovetails with other 
methods currently in place to proactively identify hazards or threats. Those methods include but are not 
limited to the following: 

♦ Pre/Post Trip Inspections 
♦ Preventive Maintenance Inspections 
♦ Employee Evaluations 
♦ Visual Hazard Reporting 
♦ Facility Maintenance Plan 
♦ Service Evaluation and Planning Program 
♦ Training Program 
♦ Rider and Public Complaint/Compliment Process 
♦ Safety and Department Meetings 
♦ Incident/Collision Policies 
♦ Safety Council 

 

CHT’s Employee Safety Reporting Program encourages employees who identify safety concerns in their 
day-to-day duties to report them to supervisors, CSO and senior management in good faith without fear 
of retribution. There are many ways employees can report safety conditions: 

♦ Report conditions directly to the dispatcher, who will add them to the daily Operations Log. 
♦ Report conditions anonymously via locked comment box in the driver area. 
♦ Report conditions directly to any supervisor, manager, or director. 

Examples of information typically reported include: 

♦ Safety concerns in the operating environment (for example, county or town road conditions or 
the condition of facilities or vehicles); 

♦ Policies and procedures that are not working as intended (for example, insufficient time to 
complete pre-trip inspection); 

♦ Events that senior managers might not otherwise know about (for example, near misses, 
employee harassment); and 

♦ Information about why a safety event occurred (for example, radio communication challenges). 
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CHT has developed an Incident Report Form used to identify and provide information about hazards 
observed by CHT employees while on-duty. The three-page form identifies vital information to assist 
employees in determining an action to mitigate the threat or hazard. This form is not meant to replace 
collision forms currently being used, but instead used in conjunction with the collision forms. It is 
proactive reporting method to identify a perceived threat or hazard, potentially endangering employees, 
customers or the general public. The form serves a dual role as an incident, illness, and near miss report. 
The form is located in Appendix of this Plan. 

Effective December 31, 2020 all CHT employees will receive one hour of training on the procedures 
associated with the Incident Report Form. The training will cover the following areas: 

♦ Locations of blank Incident Report Form; 
♦ When to use an Incident Report Form; 
♦ Capturing critical information on the form; 
♦ Notification process depending on the hazard; 
♦ Proper assessment of the reported hazard; 
♦ Levels of likelihood of repeat; 
♦ Supervisor and CSO role in completing the form; and 
♦ Follow-up process to determine effectiveness of mitigation. 

 

The following process is used as part of the ESRP.  

Immediate Action Required 
If an employee has identified a hazard which is perceived to be a risk to the employee, fellow 
employees, passengers, or the public, the hazard must be reported immediately to the on-duty 
supervisor/dispatcher. Once reported, the employee or volunteer must determine if immediate action is 
necessary to prevent additional risk. If immediate action is required, the employee will communicate the 
risk of no action to the supervisor before taking action if time allows. Once action has been taken to 
mitigate the potential harm to the employee, customers, or property, employee will notify a supervisor 
of the results of actions taken. Once time allows, the employee will complete the Incident Reporting 
Form with complete information and give to the supervisor on duty.  

Delayed Action Required 
Once a hazard has been identified, the CHT employee should assess if the hazard requires immediate 
action to reduce the risk or if delayed action can be taken. If the employee determines delayed action is 
appropriate a full report must be completed using the Incident Report and submitted to the on-duty 
supervisor.  

Role of Supervisor 
The on-duty supervisor is responsible for advising the employee on immediate action or delayed action 
to mitigate a hazard. The supervisor must then review the Incident Report to ensure all information is 
included adding additional information from their perspective. Once the form is complete it must be 
reviewed by the CSO to determine action necessary, investigate root cause of hazard and follow-up.  
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The CSO is responsible for determining the status of each hazard reported. In some cases, hazards may 
be identified and are not able to be resolved but actions are taken to reduce the risk of the hazard. It is 
CHT’s goal to eliminate all identified hazards if possible. Some hazards may require continuous 
monitoring to ensure the hazard does not elevate to an action level.  

All incident reports will be documented and integrated into current performance measures and the 
Condition Assessment Index, located in the Appendix. The CSO will track each hazard/incident to 
completion and recommend policy or procedural changes if needed as a result of the hazard mitigation.  

CHT Responsibility 
CHT takes every incident report seriously and investigates each one to determine if it’s an isolated case, 
or emerging trend requiring evaluation of policies, procedures, training or service modifications.  

The following process chart illustrates the steps taken as part of the hazard identification process 
through the ESRP. 
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Section 5. Safety Risk Management 
 

CHT provides training to all personnel in the identification of hazards and security threats while also 
providing tools to enable personnel to report these risks. The Safety Risk Management process will 
utilize hazard identification, hazard assessment, and hazard mitigation methods and processes to ensure 
an awareness of hazards and the implementation of step or eliminate and/or control the hazards. 

 
Minimizing Exposure to Infectious Diseases 
 

Defined 

According to the Center for Disease Control and Prevention (CDC) National Center for Emerging and 
Zoonotic Infectious Diseases (NCEZID) Infectious diseases are illnesses caused by germs (such as 
bacteria, viruses, and fungi) that enter the body, multiply, and can cause an infection. 

• Some infectious diseases are contagious (or communicable), that is, spread from one person to 
another. 

• Other infectious diseases can be spread by germs carried in air, water, food, or soil. They can 
also be spread by vectors (like biting insects) or by animals. 

 

CHT makes every effort to minimize risk to employees, passengers and the community from infectious 
diseases through proactive monitoring of various information sources and emergency alerts. Once a 
potential threat has been identified, CHT takes immediate steps to minimize risk be implementing 
appropriate mitigation strategies outlined by CDC and State of North Carolina Department of Health and 
Human Services. Those steps may include the following actions: 

• Communication of threat to employees and passengers 

• Temporary, long-term or permanent policy changes 

• Immediate training of all employees in proper mitigation and health precautions 

• Coordination with State of North Carolina DHHS on response and prevention methods 

• Based on threat level, activate staff to implement transit’s mission in the Local, County or 
Statewide Emergency Management Plan 

• Make necessary risk reducing modifications to assets  

• Modify existing asset cleaning procedures as needed 

• Follow emergency response plan for modified service levels  
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Safety Hazard Identification:  

Hazard and security threats are identified through different methods of monitoring the system. This 
includes system, employee and asset assessments conducted daily and on incremental basis. 
Additionally, CHT communicates with peers across the state, FTA and NCDOT to identify common 
hazards impacting multiple systems. CHT conducts the following routine and random evaluations of the 
system in the following departments: 

Personnel  
Each CHT employee is evaluated twice a year to ensure they are performing their job to the expectations 
of the Agency. As part of their on-boarding process the employee is provided up to 240 hours of 
classroom and behind-the-wheel training and tools to perform their job.  Employees will be in 
probationary status for the first six (6) months of employment. During the six (6) month period, the 
employee is evaluated at least twice to determine if they are properly prepared to perform their job.  

Additional employee evaluations are conducted by the Training Department throughout the year 
through spot-checks and one-hour surveillance video reviews. The video evaluations are conducted daily 
with 40-50 operator clips reviewed a month. If through spot-checks, video reviews or annual evaluation 
it is determined the employee’s performance does not meet expectations or training standards, 
remedial training will be provided, and additional evaluations will take place to ensure remedial training 
was effective. CHT provides coaching as the first alternative to operator deficiencies identified through 
the evaluation process. Depending on the deficiency, disciplinary action may be taken. 

Assets 
Rolling stock, facilities and equipment are monitored through a vigorous preventive maintenance plan 
aimed at identifying hazards and deficiencies as part of daily and scheduled inspections. Operations and 
Maintenance Departments coordinate the preventive maintenance program including daily Vehicle 
Inspection Reports (VIR)s, incremental, and annual inspections. Maintenance inspection records are 
kept in electronic and paper file systems, as well as documented in CHT’s asset database, Dossier. 

CHT updates the FTA required Transit Asset Management (TAM) Plan annually with data relevant to 
each asset to include a condition assessment, miles (with rolling stock and non-revenue vehicles) and 
age as to whether the asset is in a State of Good Repair (SGR). The TAM Plan allows CHT management to 
plan asset replacement or rehabilitation for future years.  

System 
As part of CHT’s safety management system monitoring, the agency uses service evaluations when 
planning, spot-checking or responding to a safety event. New routes are strategically developed with 
safety being the first priority and passenger access second. CHT route planners plan and test all routes 
before activating the route for revenue service. All routes are reviewed periodically to determine if 
environmental hazards may exist requiring modification to the route, schedule or vehicle.  

All front-line staff have been trained to note any changes to service which may be considered a hazard 
or security threat and through the ESRP and Incident Report Process, notify their supervisors 
immediately or upon return to CHT depending on the severity of the hazard. Supervisors review route 
and demand response performance to identify anomalies in performance due to possible hazards. 
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Trapeze software produces performance reports to allow supervisors the ability to focus on routes or 
manifests performing poorly and investigate the cause.  

 

Hazard Identification Procedure 
Any employee seeing something through inspection or observation they deem to be a hazard are 
instructed to immediately report that hazard to the on-duty supervisor regardless of the perceived level 
of threat. Depending on the situation, either the on-duty supervisor or the employee will complete an 
Incident Report Form and submit it to the CSO.  

If the hazard requires immediate mitigation, the employee will be instructed on steps to take to reduce 
the risk which may or may not alleviate the risk completely. Additional actions may be taken once the 
immediate risk mitigation has been taken. Some hazards may not pose an immediate risk but are still 
reported and the CSO will be responsible for risk assessment, investigation and mitigation strategy.  

In some cases, a passenger or member of the general public may call CHT with a complaint about a 
front-line employee which may rise to the level of hazardous behavior or actions. CHT currently 
documents all customer complaints/compliments and takes appropriate action to investigate any 
complaints. Complaints deemed hazardous will trigger immediate action by on-duty supervisors. 
Customer Service Representatives (CSR’s) receiving information relative to safety concerns, will either 
through direct contact or email, notify the COM and/or the CSO 

Incident Report Forms will be located on all vehicles along with standard safety kits for collision 
reporting, with all CSR’s, Dispatch, Operations, and Maintenance Departments. A copy of the form is 
located in the Appendix. 

The Incident Report Form will require the employee to briefly describe the hazard noting date, time of 
day, location, and other pertinent information. The form includes a section for the CSO or immediate 
supervisor to document immediate action taken to reduce risk, a risk assessment chart prioritizing the 
risk, determination of the potential for repeating, and a section for additional follow-up action. All forms 
will be processed by the CSO and summarized periodically for trend analysis and included in safety 
performance measures. A monthly summary or index of all safety events will be produced using a 
spreadsheet program and available for weekly management safety meetings and monthly safety council 
meetings. 

 

 

49 CFR part 673.5  

Hazard means any real or potential condition that can cause injury, illness, or death; damage to or 
loss of the facilities, equipment, rolling stock, or infrastructure of a public transportation system; or 
damage to the environment. Hazards are conditions. 
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Safety Risk Assessment 
CHT assesses safety risk associated with identified safety hazards using its safety risk assessment 
process.  This includes an assessment of the likelihood and severity of the consequences of hazards, 
including existing mitigations, and prioritizing hazards based on safety risk. 

All CHT staff have been provided with training appropriate for their positions within the organization. 
CHT expects its employees to respond to hazards or threats with professional judgement as sometimes 
there might not be time to contact a supervisor to prevent a safety event. In cases where the hazard can 
be reported without immediate risk, the employee will make an initial assessment of the risk as part of 
their report.  

Once received by the CSO, the initial risk assessment may be amended requiring immediate, short, or 
long-term response using the following scale. 

Level 1 - Immediate: A deficiency, threat or hazard requiring immediate attention to mitigate 
risk either temporarily until further action can be taken or complete mitigation. 

Level 2 - Short Term: Action is needed within seven days to mitigate an identified deficiency, 
threat or hazard. The deficiency, threat or hazard does not pose immediate danger but if no 
action is taken could elevate to an Immediate level risk.  

Level 3 - Long Term: A deficiency, threat or hazard has been identified but does not pose a 
threat currently but could at a later time. Continued monitoring and awareness are required.  

 

Additionally, the supervisor on-duty or the CSO will conduct an additional risk assessment to determine 
the level and timeline of mitigation response using the below Risk Assessment Matrix. The matrix allows 
the CHT to further define the initial assessment as well as modify mitigation strategies as appropriate. In 
some cases, complete risk removal may not be achieved, but reduced to the point of safe operation with 
routine monitoring of the risk.  

The Risk Assessment Matrix includes four levels of consequence severity and five levels of likelihood of 
the risk/hazard repeating. For example, broken glass at a bus stop shelter may be the result of an  
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isolated incident with a “Occasional” chance of repeating, but the consequence of not mitigating the 
broken glass may have “Critical” level of severity if not mitigated resulting in a “Medium” level of 
response. Initial mitigation actions might include sending a notice to all passengers through web and 
social media outlets indicating the stop is closed until further notice; place safety tape around the stop; 
instruct all drivers on the route of the hazard; remove all remnants of broken glass. Additional actions 
would be to schedule glass repairs or shelter replacement.  

The CSO in coordination with staff will investigate each identified hazard, assess the risk, and take 
appropriate action to mitigate the risk. Additional mitigation may be needed based on follow-up 
monitoring to the action taken.  

 

Safety Risk Mitigation 

CHT’s Accountable Executive and Chief Safety Officer review current methods of safety risk mitigation 
and establish methods or procedures to mitigate or eliminate safety risk associated with specific hazards 
based on recommendations from the Safety Council.  
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CHT can reduce safety risk by reducing the likelihood and/or severity of potential consequences of 
hazards.  In response to all identified and assessed hazards, CHT and the CHT Safety Council, will take 
steps to mitigate the hazard and reduce or eliminate the risk to employees, customers, and public. 
Mitigation strategies will be dependent on results of investigation into the elements contributing to the 
risks. The investigation may include more than one department and may include interviews outside of 
the transit system with subject matter experts.  

Actions to mitigate risk will include all employees, customers, and public who may be impacted by either 
the hazard or the actions to reduce or alleviate the risk. CHT will communicate actions to appropriate 
staff through methods appropriate based on risk assessment. In some cases, immediate communication 
through two-way communications (dispatch system, text burst, email, or web alert) may be necessary. 
In other cases, bulletin board notices or memorandum posting may be appropriate.  

Once a risk mitigation strategy has been implemented, CHT and its Safety Council will monitor the 
actions to determine if full mitigation is possible and if not, is additional action necessary to alleviate the 
risk or is stepped up monitoring necessary. Some risks may not be completely mitigated but awareness 
to the risk is a top priority.  

All actions taken to mitigate risk will be responsibility of the CSO, documented and linked to the initial 
deficiency, threat, or hazard identification step. Some mitigation strategies relative to the risk reduction 
program will be recommended by the Safety Council as described in § 673.25(d)(5). Mitigation strategies 
may include deployment of technology or infrastructure to reduce risk.  
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Section 6. Safety Assurance 
 

Performance Monitoring and Measurement 
Safety performance monitoring and measurement involves the continual monitoring of the transit 
agency’s activities to understand safety performance. Through these efforts, CHT can determine 
whether it is meeting its safety objectives and Safety Performance Targets (SPTs), as well as the extent 
to which it is effectively implementing Safety Management Systems (SMS). Additionally, SPTs developed 
by the Safety Council as part of the risk reduction program pursuant to § 673.19(d)(2) will be reviewed 
as part of CHT’s goal of continuous improvement. 

CHT is constantly striving to maintain the highest level of safety through its monitoring methods to 
include adherence to policies and procedures, safety and maintenance plans, system and employee 
evaluation processes. These methods allow CHT to determine the need to make changes to improve 
policies, employee training and service delivery.  

CHT has many processes in place to monitor its entire transit system for compliance with operations and 
maintenance procedures, including: 

• Safety audits, 
• Informal inspections; 
• Regular review of onboard camera footage to assess drivers and specific incidents, 
• Investigation of safety occurrences, 
• Safety review prior to the launch or modification of any facet of service, 
• Daily data gathering and monitoring of data related to the delivery of service, and 
• Regular vehicle inspections and preventative maintenance. 
• Safety Council safety risk mitigation review and safety performance target monitoring.  

 

Results from the above processes are compared against recent performance trends quarterly and 
annually by the CSO to determine where action needs to be taken. 

The CSO will monitor operations daily through observation, data analysis, communication and safety 
updates to identify mitigation strategies that may be ineffective. If mitigation actions are found to be 
ineffective, additional strategies will be developed through key and impacted staff feedback. In some 
cases, mitigation may not completely eliminate the safety risk or hazard but may allow for safe 
operation with regular monitoring.  

To ensure compliance with and sufficiency of operations and maintenance procedures, CHT carries out 
the following activities: 
 

• Ride-Along Evaluations: A ride-along provides an opportunity for one-on-one interaction 
between CHT Operators and CHT Supervisors and Behind-the-Wheel trainers. During these 
evaluations, CHT supervisors and trainers perform firsthand observations of the Operator’s 
driving habits and provide immediate verbal and written feedback. A ride-along is designed to 
uncover and point out unsafe practices, and give positive reinforcement for safe driving 
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practices. A ride-along can occur as a reactive measure (post-event rides or rides initiated in 
response to customer complaints or documented violations of safety rules) or proactively, such 
as when the Operator is learning a new bus route or receiving other types of Operator refresher 
instruction. The results of a ride-along are documented in Operator’s employee and training 
folders. 

• Verification of Transit Training Compliance: Bus Operator Training staff are responsible for 
ensuring bus operators comply with training requirements. Accordingly, Bus Training personnel 
are responsible for notifying Operators of available classes scheduled throughout the year so 
that they can complete the required refresher training annually or as needed.  

• Random Observations: Transit Service Supervisors and Trainers may conduct observations of 
Bus Operators for compliance with traffic laws, CHT operating rules, and procedures. Any 
observed rule violations will be documented and submitted to the Transit Operations Division 
Manager or Manager of Safety, Security and Training.  

• Behavior-Based Safety Observations: Managers or safety personnel observe employees 
performing their assigned tasks and evaluate their actions based on CHT’s safety policies and 
procedures and task-specific processes or procedures, if applicable. After each session, the 
manager or safety personnel discusses what they observed with the employee and discuss any 
unsafe or potentially unsafe actions they may have observed. Sessions focus on constructively 
and positively reinforcing safe actions, gaining employee commitment to identify and avoid 
unsafe actions, and encouraging two-way communication about safety-related concerns. The 
manager or safety personnel performing the observations immediately addresses and acts on 
any observed life threatening and unsafe behaviors. Any CHT employee can stop an unsafe act.  

• Vehicle and Facility Inspections and Records Reviews: Trained personnel from the maintenance 
and facility department conduct and document monthly safety inspections at the maintenance 
and operations facilities for vehicles and infrastructure. These personnel also perform records 
reviews and trend analyses regarding vehicle and facility inspection results to focus follow- up 
activities. Results are documented on standard CHT departmental forms.  

• Video Monitoring: CHT’s onboard monitoring system allows management staff the opportunity 
to review video footage on buses. When an event on a bus takes place, the supervisor, safety 
personnel, and trainers can request video footage download once the vehicle returns to the 
main base through the recording system. Operations and Safety staff review video events as 
needed to ensure timely coaching, retraining, or discipline for unsafe acts.  

• Supervisor Observation: Supervisors conduct monthly Supervisor Video Observations to identify 
unsafe operator driving behavior before having an event. Coachable events are addressed one-
on-one with operators by supervisors and training personnel. Coachable events are 
electronically documented in the Safety Department’s folders. Additionally, supervisors review 
recordings when operators self-report non-compliance with safety rules or as a result of other 
employee reports. Operations staff also notify the Manager of Fleet Maintenance of any events 
that related to the Maintenance Department for coaching, retraining, and/or discipline.  
 

Managers of CHT’s Operations and Maintenance Departments report on these activities monthly (or 
as needed) to the CSO. Each report documents, for the previous month, the results of:  

o Rules compliance activities in the department, including coaching, retraining, or 
discipline for unsafe acts,  

o Inspections of the department’s equipment and infrastructure elements,  
o Quality control and quality assurance assessments and reviews in the department, and  
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o Supervisor observations of activities performed in the department. Data and 
information are analyzed to identify trends and allow monthly and annual comparisons.  

 

Maintenance 
Maintenance Standards and Procedures. Standards and procedures are included in the Town of 
Chapel Hill’s Fleet Maintenance Plan. In general, maintenance procedures are designed to ensure that 
the maintenance recommendations of the manufacturer are met, maximum efficiency in performance 
and operation is obtained, and maximum bus life and condition are maintained. Daily bus inspections, 
an active Preventive Maintenance Program, contractor oversight, and careful monitoring are included in 
procedures to ensure the safety of buses and adequacy of the Fleet Maintenance Plan. 

Maintenance personnel coordinate with CHT dispatch to develop a daily vehicle availability list based on 
three maintenance shifts input of vehicles out of service using a tag out system. The list is distributed to 
dispatch and the CSO each morning before revenue service begins. CHT maintains a vehicle spare ratio 
allowing last minute vehicle replacements and minimizing service disruptions. The maintenance 
department reviews all vehicle inspection reports and takes appropriate and timely action to correct 
deficiencies. In some cases, the mechanic may ride with the operator to analyze a potential problem 
before taking corrective action.  

Maintenance equipment is inspected weekly as part of the facility inspection process. Any equipment 
found to be defective is tagged out and vendors are notified to schedule repairs or replacement. The 
Town of Chapel Hill Fleet Safety Plan (2020) provides policies and procedures for all maintenance 
employees. Inspection reports are submitted to the CSO each week for review. 

Operator Inspections. All operators are required to perform a pre-trip and post-trip inspection to 
ensure that the vehicle is safe and in good operating condition. If any defects are noted by the operator 
on the inspection form, the vehicle may be repaired or taken out of service until a repair can be made.   
In the case of a defect that develops or is noted once a vehicle is in service, the operator is required to 
communicate the problem to Operations, who will then notify Maintenance. Depending on the defect, 
the vehicle may be replaced with a spare vehicle. Inspection forms are turned into the Operations 
Supervisor each day for review prior to being submitted to the Lead Mechanic or Supervisor on shift for 
evaluation and, if necessary, a repair can be conducted. 

Daily Servicing and Inspections. The CHT Maintenance Department inspects and services buses used 
in revenue service each day. The buses are fueled and washed, all fluids are checked, tires and lugs are 
checked, and the vehicle is inspected for any leaks or unusual noises. The Cleaners clean the bus 
interiors each day and exteriors twice a week. When a defect is noted, it is reported to the Lead 
Mechanic or Supervisor on shift so that evaluation and, if necessary, a repair can be conducted. 

Mileage-Based Maintenance Inspections. All buses receive preventive maintenance inspections (PMI) 
at designated mileage intervals. Mileages are determined by vehicle and subcomponent manufacturers 
and real-world experience. Oil sampling is performed periodically for both engines and transmissions. A 
description of the schedule and type of inspection and service performed for each bus series is included 
in the CHT Fleet Maintenance Plan and entered into Dossier Fleet Maintenance software. 
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Operations 
Facility Monitoring 
Formal facility inspections of all CHT facilities and grounds are conducted weekly by the CSO using a 
facility checklist. The purpose of the inspections is to identify any unsafe or unhealthy conditions which 
may exist, and that may require maintenance or modification. Each facility is also visually inspected for 
compliance with OSHA and local fire codes. 

Any guests to CHT’s administration facility must check in through a secured process requiring check-in 
and validation of visit purpose. Employees are trained on procedures for visitors in the workplace and 
facility access is limited through security systems.  

Frequency 
The CSO conducts its safety inspections periodically. Maintenance employees look for potential hazards 
with equipment whenever they are using that equipment. Preventive maintenance of equipment and 
facilities is performed in accordance with the manufacturer’s recommended practice. Hazards are also 
identified by analyzing work collision trends, through Incident Report Forms and Workers Comp claims 
submitted by employees. Incident Forms are used by employees to report safety concerns and to make 
safety recommendations. CHT’s management team meets each Monday to discuss system performance 
and safety. The Safety Council meets monthly to review safety data, mitigation strategies and review 
safety events for root cause analysis. 

Reporting 
When deficiencies are noted during weekly inspections by the CSO, they are documented and reported 
to the director of the department in which the safety hazard is located. When safety hazards are noted 
by non-scheduled observation, they must be reported by the observer to a supervisor or CSO. Incident 
Report Forms are routed to the department, CSO or director best equipped to evaluate the concern and, 
when necessary, propose a resolution.  The CSO maintains copies of all documentation of CHT’s 
investigation policies, process, forms, checklist, activities, and results. 

Hazard Resolution 
The primary purpose of facility inspections and hazard reporting is to identify conditions that could lead 
to collisions and losses. In view of this, it is crucial that all departments and employees be involved in the 
facility inspection, hazard identification and resolution process. Hazard resolution is related to the 
severity of the hazard and the probability and severity of a negative consequence of the hazard.   

Follow-up 
Corrective action for a confirmed hazard that has been identified by any established process is the 
responsibility of the manager of the department area in which the hazard exists in conjunction with the 
CSO. This includes arranging for the services of other CHT departments or subject matter experts, as 
necessary, to eliminate or control the hazard.  

Documentation 
Hazards that have been identified, assessed, investigated and mitigated are recorded in hard copy by 
the CSO. All safety events are recorded in a Safety Assessment Index for analysis and sharing with other 
departments and management.  
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All front-line personnel are responsible for monitoring safety and security as part of their respective 
positions. If a hazard is identified through observation or interaction with customers or the general 
public, it is reported to the immediate supervisor as well as following CHT’s hazard reporting process.  

Data Analysis 

Data collection, retention and evaluation is essential to CHT’s 
proactive approach to safety. Each piece of data collected allows 
CHT safety staff to improve monitoring of the system’s performance 
as well as identify trends in certain areas indicative of a potential 
safety event or hazard. The system does not use a formal database 
or complex software currently, but manages various safety data 
points through Microsoft Excel allowing staff to sort and evaluate 
data to meet their needs.  

CHT uses the following diagram when developing new performance 
measures or data analytics. The need for new data may be triggered 
by a safety event, new regulations, new policies or changes in 
operations or service delivery.  

 

 

Route/Operations Safety  
Employees can fill out an Incident Report Form or discuss suggestions for making the system/route 
safer. CHT encourages employees to be advocates for safety while also suggesting methods of increasing 
performance. Management has an open-door policy and makes clear the importance of employee 
feedback; positive and negative.  

 

Safety Events 

CHT maintains documented procedures for conducting safety investigations of events (accidents, 
incidents, and occurrences, as defined by FTA) to find causal and contributing factors and review the 
existing mitigations in place at the time of the event. These procedures also reflect all traffic safety 
reporting and investigation requirements established by NCDOT’s Department of Motor Vehicles.  

Collision and Incident Reporting Process 
All collisions and loss incidents are to be investigated. CHT’s safe driving standards require professional 
safe performance of all operators. To ensure better than average safety performance, CHT employs the 
Smith System Defensive Driving, guidelines to determine if a collision or onboard incident could have 
been prevented. All personnel operating any CHT vehicle are held to this standard. 

CHT’s Employee Handbook includes procedures and responsibilities for collision/incident investigation. 
The combined manuals establish procedures for collision notification, response, and investigation. 

4. Improved 
Monitoring

3. Determine 
Analysis Output

2. Method of 
Collection

1. 
Relativity 
to Safety 

Goals
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Transit Operations coordinates with outside law enforcement agencies or subject matter experts if they 
investigate an event. Administrative staff coordinates with outside insurance providers and provides 
support among CHT departments and independent investigation to manage CHT liability and claims. 

Most collisions and incidents involving CHT are relatively minor in severity and are investigated by 
Operations Field Supervision or the CSO. Since most collisions involve buses, this section focuses on bus 
collisions. However, all non-bus collisions and incidents are also investigated. All safety event 
investigations are submitted to the Safety Council for review and to determine if new mitigations are 
necessary to reduce or remove the safety risk causing the event.  

Notification 
Bus Operators are to notify the operations system supervisor anytime an CHT vehicle might have been 
damaged, anytime an CHT vehicle and another vehicle come into contact, or anytime an instance occurs 
in where a customer may have been injured. An Operations Supervisor will be directed to the scene. 
Police and ambulance will be dispatched, if necessary. 

At-Scene Procedures 
Bus Operators will adhere to the following procedures defined in the CHT Operating Handbook:  

♦ Assist the injured. 

♦ If blocking traffic, set out reflective triangles.  

♦ Do not move the vehicle unless required to do so by an Operations Supervisor, fire or 
police order, or impending danger from traffic. 

♦ Obtain names, addresses, and phone numbers of all witnesses. 

♦ Have all customers complete courtesy cards. 

Operations Supervisors and the CSO are responsible for conducting on-scene investigations of collisions 
and incidents. Depending on the severity and the nature of the event, various mechanisms will be used 
for preserving transient evidence. These may include digital photography, bus video, field sketches, 
interviews, and observations. 

Investigation 
An attempt is made to complete the investigation of most collisions within three days. Operations 
Supervisors are required to complete a Collision/Incident Report. Operators are required to complete a 
Collision Report. The Supervisor is required to file a hard copy and attach all relevant media for use by 
the Operations Manager and the CSO.  

A Report of Injury Form must be completed if an employee suffers an injury or illness as a result of a 
collision or incident.  

 

Collision Review Process 
 

Collisions and Incidents are classified as Preventable or Non-Preventable.  

39



33 
 

Preventable collisions are defined as those collisions that could have been reasonably avoided if the 
operator had followed all defensive driving techniques as established by the Five Keys of the Smith 
System, and/or Transit Operations Procedures and Policies. Collision investigation is conducted by 
Transportation Safety Institute’s Collision Investigation trained staff.  

After reviewing all related documents and evidence, the CSO, makes a final determination of whether: 

• The accident was preventable or non-preventable;  
• Personnel require discipline or retraining;  
• The causal factor(s) indicate(s) that a safety hazard contributed to or was present during the 

event;  
• A causal factor included vision impairment caused by transit vehicle; and 
• The accident appears to involve underlying organizational causal factors beyond just individual 

employee behavior.  

The CSO follows all policies, procedures, and definitions as established in the Employee Handbook. 
Examples of investigations may include reviews of collision and injury reports, vehicle condition reports, 
witness statements, employee interviews, collision scene sketches, bus videos, physical evidence, brake 
test reports, training manuals, and collision site visits. Employees who are not in agreement with the 
CSO’s determination can appeal directly to the AE by providing additional evidence and testimony. The 
AE may review all relevant information, interview the employee making the appeal, and confer with any 
available person or resource he or she considers valuable to his or her deliberation. 

Hazard Resolution 
The primary purpose of the Collision Investigation process is to determine the cause(s) of collisions so 
that they may be prevented or mitigated in the future. To this end, it is crucial that all relevant 
departments be appropriately involved in the Process. A serious attempt is made to use lessons learned 
through the investigatory process to incorporate hazard resolutions into future procedures, designs, 
construction, modifications, training, and procurements.  

Additionally, the CHT Safety Council will work with the CSO to determine if additional or modified safety 
risk mitigations are required particularly those collisions involving pedestrians, visual impairment 
associated with the vehicle or other events relative to the safety risk reduction program including transit 
employee assaults.   

Follow-up 
Follow-up in the form of corrective actions is the responsibility of the employee’s director. The 
responsibility may be delegated to the employee’s manager, supervisor or CSO. 

Any disciplinary action will be assessed using the Employee Handbook. Disciplinary consequences for 
collisions may include warnings, suspensions, and discharge. 

Training will be provided for all employees who have been involved in preventable collisions and 
incidents. CHT prefers to coach employees to understand deficiencies before using disciplinary action 
when possible.  
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In some cases, recommendations may be made to include retrofits to vehicles in revenue service and 
specifications for future procurements that reduce visibility impairments or passenger access to 
operators.  

Internal Reporting 
The Operations Supervisor is responsible for ensuring that all collision reports are completed and 
submitted to the Operations Manager for review before sending to the CSO for final determination. 
Once the CSO makes a final determination the report is filed with the Town’s Human Resource and Risk 
Management Divisions. Human Resources will advise on the history of the employee if a pattern of 
safety events is evident. If disciplinary action is recommended by transit management it must be 
approved by the Town’s Human Resource Department located in the transit facility. Additionally, 
disciplinary actions above written warnings are reviewed by the Town’s legal department and Town’s 
Deputy Town Manager. 

The CSO routinely review safety data captured in employee safety reports, safety meeting minutes, 
customer complaints, and other safety communication channels. When necessary, the CSO ensure that 
the concerns are investigated or analyzed through CHT’s SRM process.  

The CSO also review internal and external reviews, including audits and assessments, with findings 
concerning CHT’s safety performance, compliance with operations and maintenance procedures, or the 
effectiveness of safety risk mitigations.  

Documentation 
Transit Operations and Human Resources and CSO maintain the collision investigation documentation 
and data from collisions with other vehicles, fixed objects or pedestrians will be tracked through 
performance measures and reported through FTA’s National Transit Database’s updated reporting 
requirements (2023).  

Performance Measures 
Through a series of performance measures relative to operations, maintenance, and safety, CHT can 
monitor the system’s safety by identifying trends and gaps in policies, procedures, training, and 
monitoring efforts. The following performance measures are on a daily, monthly, and quarterly basis.  

Maintenance 
♦ Preventive Maintenance On-time Inspection Percentage – determines the effectiveness of the 

maintenance department to ensure all inspections are conducted per manufacturing and CHT 
mileage intervals. 

♦ Vehicles Removed from Revenue Service – tracks vehicles removed from service due to a 
mechanical defect developed while in service requiring immediate service either on-site of 
failure or once returned to the facility.  

♦ Annual Vehicle Condition Assessment – through annual inspection, determines on a scale of 1-5 
the overall condition of the asset. This performance measure is also used in annual updates of 
CHT’s Transit Asset Management Plan.  
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Operations 
♦ Customer Complaints Per Month – tracks all customer complaints to identify areas of deficiency 

with vehicle, driver or other CHT areas. Safety-related complaints are immediately routed to a 
supervisor on-duty or the CSO for investigation mitigation and response. Complaints may be a 
result of phone calls, website or CHT public forums. 

♦ On-time Performance – serves as an indicator to issues with time management, environmental 
factors, scheduling, and vehicle and driver performance.  

♦ On-board Surveys – conducted annually, allow CHT to receive rider feedback about bus 
operator performance, customer service, and vehicle safety.  

 

Safety Performance Measures 
♦ Fatalities (total number of reportable fatalities and rate per total vehicle revenue miles by 

mode) 

♦ Injuries (total number of reportable injuries and rate per total vehicle revenue miles by mode) 

♦ Safety Events (total number of reportable events and rate per total vehicle revenue miles by 
mode) 

♦ System Reliability (mean distance between major mechanical failures by mode) 

♦ Assaults on Transit Employee (total number of reportable employee assaults and rate per total 
vehicle revenue miles by mode) 

♦ Collisions (reportable collisions rate per total vehicle revenue miles by mode) 

♦ Pedestrians Collisions (reportable pedestrian collisions rate per total vehicle revenue miles by 
mode) 

♦ Vehicular Collisions (reportable vehicular collisions rate per total vehicle revenue miles by 
mode) 

♦ Transit Worker Fatality (reportable transit worker fatalities rate per total vehicle revenue miles 
by mode) 

♦ Transit Worker Injury (reportable transit worker injuries rate per total vehicle revenue miles by 
mode) 
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Additional changes from the BIL will be made to CHT’s National Transit Database reporting data and will 
include the following:  

 

CHT will use the following definition and decision tree to define physical assaults versus non-physical 
assaults for the purposes of NTD reporting requirements defined in February 2023 Federal Register.  

 

To determine the difference between a physical and non-physical assault CHT will use the following 
decision tree and examples along with incident report information, witness statements and video clip 
review.  

“A circumstance in which an individual knowingly, without lawful authority or permission, 
and with intent to endanger the safety of any individual, or with a reckless disregard for the 

safety of human life, interferes with, disables, or incapacitates a transit worker while the 
transit worker is performing the duties of the transit worker.” 
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Section 7. Safety Promotion 
 
Competencies and Training 
 

Safety promotion ensures that CHT employees and contractors are aware of policies and procedures 
related to agency operation’s safety, and specifically as related to their areas of work. CHT’s 
comprehensive safety training program applies to all CHT employees directly responsible for safety, 
including:  

• Bus vehicle operators  
• Dispatchers 
• Maintenance technicians  
• Managers and supervisors  
• Agency Leadership and Executive Management  
• Chief Safety Officer 
• Safety and Training Department personnel  
• Accountable Executive  
 

Training has been developed for each designated position throughout the agency, appropriate to the 
position’s safety-related job responsibilities and role in the SMS. This training includes instruction and 
testing to verify individuals in positions are adequately trained, and refresher training and recertification 
requirements to ensure employees remain current on the agency’s policies and procedures.  

Operations safety-related skill training includes the following:  

• New hire bus operator classroom and hands-on skill training; Bus operator refresher training;  
• Bus operator retraining (recertification or return to work);  
• Skill training for bus maintenance service attendants;  
• De-escalation training for all front-line employees; 
• Classroom and on-the-job training for transit service supervisors at the time of external hire or 

internal promotion; and  
• Safety event investigation training, including the Transportation Safety Institute (TSI) 

Fundamentals of Bus Collision Investigation and on-the-job training.  
 

Vehicle maintenance safety-related skill training includes the following:  

• Ongoing vehicle maintenance technician skill training;  
• Ongoing skill training for vehicle maintenance supervisors;  
• De-escalation training for maintenance employees; 
• Safety event investigation training for vehicle maintenance supervisors;  
• Ongoing hazardous material training for vehicle maintenance technicians and supervisors, parts 

room assistants; and  
• Training provided by vendors.  
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Facility maintenance safety-related skill training includes the following:  

• Ongoing facility maintenance technician skill training;  
• Ongoing skill training for facility maintenance manager; 
• De-escalation training for all facility maintenance employees;  
• Ongoing hazardous material training for facility maintenance technicians and manager; and  
• Ongoing fire prevention training for facility maintenance technicians and manager 

 
Following the conclusion of this training, designated personnel will complete refresher training that 
includes, at a minimum, one hour of safety oversight training.  
 
Safety Communication  
 

In accordance with CHT’s SMP statement, CHT actively encourages the open sharing of information on 
all safety issues throughout our organization. To ensure effective communication throughout the 
agency, CHT has established formal processes and approaches, including: 
 

• Dissemination of safety and safety performance information throughout CHT’s organization. The 
communication of safety performance information follows the top-down, agency wide model of 
the agency’s SMS. The CSO is responsible for reporting on the agency’s safety performance to 
the Accountable Executive and Safety Council. These reports may include, but not limited to, 
performance relative to the agency’s safety performance targets, updates related to mitigation 
monitoring plans, and unusual events 
 

According to guidance distributed by the CSO, leadership throughout the agency (including senior 
executives, directors, managers, and supervisors) is responsible for communicating safety performance 
information with their teams.  
 
The Safety Department is responsible for using the safety hazards log and safety risk register to develop 
regular status reports on safety risk mitigations for dissemination to the Safety Council for discussion.  
 
The Safety Department also issues quarterly reports to the Safety Council on CHT’s safety performance 
and progress in meeting the safety objectives outlined in the SMP statement throughout the agency.  
 

• Communication of information on hazards and safety risk relevant to employees' roles and 
responsibilities throughout the agency. As part of new-hire training, CHT distributes safety 
policies and procedures, included in the Work Rules and Procedures Manual, to all employees. 
CHT provides training on these policies and procedures and discusses them during safety talks 
between supervisors and bus operators and vehicle maintenance technicians. For newly 
emerging safety issues or safety events at the agency, CHT’s CSO issues bulletins or messages to 
employees that are reinforced by supervisors in one-on-one or group discussions with 
employees. CHT’s Training Department also develops materials and courses to explain the 
rationale behind changes to policies, procedures, and work instruction that address hazards and 
safety risks relevant to employees’ roles and responsibilities.  
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The Safety Department works with CHT’s executive, CSO, and management teams (representing 
all appropriate functions) to define specific, safety-related information that CHT needs to 
communicate to different employee groups. CHT also uses multiple approaches to communicate 
pertinent safety information to the Board of Trustees, management, and individual employees 
across all CHT functions, as appropriate.  
 

• Explaining actions taken in response to employee reporting. CHT provides targeted 
communications to inform employees of safety actions taken in response to reports submitted 
through the ESRP, such as newsletters, handouts and flyers, safety talks, updates to bulletin 
boards, one-on-one discussions between employees and supervisors.  

 
 
The Safety Department works with each operating function to ensure that all SMS and safety 
communication-related activities take place as scheduled. The Safety Department also maintains 
documentation of communication processes and procedures and records of safety communications.  
 
CHT’s CSO is responsible for maintaining the Agency’s documents, which set forth its PTASP, including 
those documents related to the implementation of its SMS, and results from SMS processes and 
activities. The ASP and SMS documents include in whole, or by reference, the programs, policies, and 
procedures that CHT uses to carry out its ASP. All ASP and SMS documents are maintained for a 
minimum of three years after they are created.  
 
For reviews, investigations, audits, or other purposes, any ASP or SMS related documents will be made 
available upon request by FTA, NCDOT, and other Federal and State entities having jurisdiction.  
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Section 8. Additional Information 
 
CHT will maintain documentation related to the implementation of its SMS; the programs, policies, and 
procedures used to carry out this ASP; and the results from its SMS processes and activities for three (3) 
years after creation. This documentation will be available to the Federal Transit Administration or other 
Federal or oversight entity upon request. 

 
Section 9. Definitions of Terms Used in the Safety Plan 
 
CHT incorporates all of FTA’s definitions that are in 49 CFR § 673.5 of the Public Transportation Agency 
Safety Plan regulation. 

Accountable Executive means a single, identifiable person who has ultimate responsibility for carrying 
out the Public Transportation Agency Safety Plan of a transit agency; responsibility for carrying out the 
transit agency's Transit Asset Management Plan; and control or direction over the human and capital 
resources needed to develop and maintain both the transit agency's Public Transportation Agency 
Safety Plan, in accordance with 49 U.S.C. 5329(d), and the transit agency's Transit Asset Management 
Plan in accordance with 49 U.S.C. 5326.  

The transit agency must identify an Accountable Executive. The Accountable Executive is accountable for 
ensuring that the agency’s SMS is effectively implemented throughout the agency’s public 
transportation system. The Accountable Executive is accountable for ensuring action is taken, as 
necessary, to address substandard performance in the agency’s SMS. The Accountable Executive may 
delegate specific responsibilities, but the ultimate accountability for the transit agency’s safety 
performance cannot be delegated and always rests with the Accountable Executive. (per § 673.23(d)(1) 

Assault On a Transit Worker means, as defined under 49 U.S.C. 5302, a circumstance in which an 
individual knowingly, without lawful authority or permission, and with intent to endanger the safety of 
any individual, or with a reckless disregard for the safety of human life, interferes with, disables, or 2 
incapacitates a transit worker while the transit worker is performing the duties of the transit worker. 
CDC means the Centers for Disease Control and Prevention of the United States Department of Health 
and Human Services. 

Chief Safety Officer means an adequately trained individual who has responsibility for safety and 
reports directly to a transit agency’s chief executive officer, general manager, president, or equivalent 
officer. A CSO may not serve in other operational or maintenance capacities, unless the CSO is employed 
by a transit agency that is a small public transportation provider as defined in this part, or a public 
transportation provider that does not operate a rail fixed guideway public transportation system. 

Equivalent Entity means an entity that carries out duties similar to that of a Board of Trustees for a 
recipient or subrecipient of FTA funds under 49 U.S.C. Chapter 53, including sufficient authority to 
review and approve a recipient or subrecipient’s Public Transportation Agency Safety Plan. (per § 673.5) 
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Hazard means any real or potential condition that can cause injury, illness, or death; damage to or loss 
of the facilities, equipment, rolling stock, or infrastructure of a public transportation system; or damage 
to the environment. Hazards are conditions. (per § 673.5) 

Investigation means the process of determining the causal and contributing factors of a safety event, or 
hazard, for the purpose of preventing recurrence and mitigating safety risk. (per § 673.5) 

Joint Labor-Management Process means a formal approach to discuss topics affecting transit workers 
and the public transportation system. 3 Large urbanized area provider means a recipient or subrecipient 
of financial assistance under 49 U.S.C. 5307 that serves an urbanized area with a population of 200,000 
or more as determined by Census data. 

National Public Transportation Safety Plan (NPTSP) means the plan to improve the safety of all public 
transportation systems that receive Federal financial assistance under 49 U.S.C. Chapter 53. 

Near-miss means a narrowly avoided safety event. 

Operator of a Public Transportation System means a provider of public transportation.  

Performance Measure means an expression based on a quantifiable indicator of performance or 
condition that is used to establish targets and to assess progress toward meeting the established 
targets. (per § 673.5) 

Performance Target means a quantifiable level of performance or condition, expressed as a value for 
the measure, to be achieved within a time period required by the FTA. (per § 673.5) 

Potential Consequences means the effect of a hazard. (per § 673.5) 

Public transportation means, as defined under 49 U.S.C. 5302, regular, continuing shared-ride surface 
transportation services that are open to the general public or open to a segment of the general public 
defined by age, disability, or low income; and does not include:  

• intercity passenger rail transportation provided by the entity described in 49 U.S.C. chapter 243 
(or a successor to such entity);  

• intercity bus service;  

• charter bus service;  

• school bus service;  

• sightseeing service;  

• courtesy shuttle service for patrons of one or more specific establishments; or  

• intra-terminal or intra-facility shuttle services. (per § 673.5) 

Public Transportation Agency Safety Plan (or Agency Safety Plan) means the documented 
comprehensive Agency Safety Plan for a transit agency that is required by 49 U.S.C. 5329 and Part 673. 
(per § 673.5) 
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Rail Fixed Guideway Public Transportation System means any fixed guideway system, or any such 
system in engineering or construction, that uses rail, is operated for public transportation, is within the 
jurisdiction of a State, and is not subject to the jurisdiction of the Federal Railroad Administration. These 
include but are not limited to rapid rail, heavy rail, light rail, monorail, trolley, inclined plane, funicular, 
and automated guideway. 

Recipient means a State or local governmental authority, or any other operator of a public 
transportation system, that receives financial assistance under 49 U.S.C. chapter 53.  

Roadway means land on which rail transit tracks and support infrastructure have been constructed to 
support the movement of rail transit vehicles, excluding station platforms. 

Safety Assurance means processes within a transit agency’s SMS that function to ensure the 
implementation and effectiveness of safety risk mitigation, and to ensure that the transit agency meets 
or exceeds its safety objectives through the collection, analysis, and assessment of information. (per § 
673.5) 

Safety Council means the formal joint labor-management committee on issues related to safety that is 
required by 49 U.S.C. 5329 and this part.  

Safety Event means an unexpected outcome resulting in injury or death; damage to or loss of the 
facilities, equipment, rolling stock, or infrastructure of a public transportation system; or damage to the 
environment. 

Safety Management Policy means a transit agency’s documented commitment to safety, which defines 
the transit agency’s safety objectives and the accountabilities and responsibilities for the management 
of safety. (per § 673.5) 

Safety Management System (SMS) means the formal, organization-wide approach to managing safety 
risk and assuring the effectiveness of a transit agency’s safety risk mitigation. SMS includes systematic 
procedures, practices, and policies for managing hazards and safety risks. (per § 673.5) 

Safety Management System (SMS) Executive means a CSO or an equivalent. (per § 673.31)        The 
Accountable Executive must designate a CSO or SMS Executive who has the authority and responsibility 
for day-to-day implementation and operation of an agency’s SMS. The CSO 

or SMS Executive must hold a direct line of reporting to the Accountable Executive. A transit agency may 
allow the Accountable Executive to also serve as the CSO. (per § 673.23(d)(2)) 

Safety Performance Target means a performance target related to safety management activities. (per § 
673.5) 

Safety Promotion means a combination of training and communication of safety information to support 
SMS as applied to the transit agency’s public transportation system. (per § 673.5) 

Safety Risk Assessment means the formal activity whereby a transit agency determines Safety Risk 
Management priorities by establishing the significance or value of its safety risks. (per § 673.5) 

Safety Risk means the composite of predicted severity and likelihood of a potential consequence of a 
hazard. 
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Safety Risk Management means a process within a transit agency’s Agency Safety Plan for identifying 
hazards and analyzing, assessing, and mitigating the safety risk of their potential consequences. (per § 
673.5) 

Safety Risk Mitigation means a method or methods to eliminate or reduce the severity and/or 
likelihood of a potential consequence of a hazard.  

Safety Set Aside means the allocation of not less than 0.75 percent of assistance received by a large 
urbanized area provider under 49 U.S.C. 5307 to safety related projects eligible under 49 U.S.C. 5307.  

Small Public Transportation Provider means a recipient or subrecipient of Federal financial assistance 
under 49 U.S.C. 5307 that has one hundred (100) or fewer vehicles in peak revenue service across all 
non-rail fixed route modes or in any one non-fixed route mode and does not operate a rail fixed 
guideway public transportation system. 

State Safety Oversight Agency means an agency established by a State that meets the requirements and 
performs the functions specified by 49 U.S.C. 5329(e) and (k) and the regulations set forth in 49 CFR part 
674. 

Subrecipient means an entity that receives Federal transit grant funds indirectly through a State or a 
direct recipient.  

Transit Agency means an operator of a public transportation system that is a recipient or subrecipient of 
Federal financial assistance under 49 U.S.C. 5307 or a rail transit agency. 

Transit Asset Management Plan means the strategic and systematic practice of procuring, operating, 
inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their performance, 
risks, and costs over their life cycles, for the purpose of providing safe, cost effective, and reliable public 
transportation, as required by 49 U.S.C. 5326 and 49 CFR Part 625. 

Transit Worker means any employee, contractor, or volunteer working on behalf of the transit agency.  

Urbanized Area means, as defined under 49 U.S.C. 5302, an area encompassing a population of 50,000 
or more that has been defined and designated in the most recent decennial census as an “urbanized 
area” by the Secretary of Commerce. 
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Section 10. Commonly Used Acronyms 
 

Acronym  Word or Phrase 
ADA American's with Disabilities Act of 1990 
ASP Agency Safety Plan (also referred to as a PTASP in Part 673) 
BIL Bipartisan Infrastructure Law 
CFR Code of Federal Regulations 
CT County Transit 
ESRP Employee Safety Reporting Program 
FTA Federal Transit Administration 
NCDOT North Carolina Department of Transportation 
MPO Metropolitan Planning Organization 
NTD National Transit Database 
Part 673 49 CFR Part 673 (Public Transportation Agency Safety Plan) 
SMS Safety Management System 
SPT Safety Performance Targets 
SSP  System Safety Plan 
U.S.C. United States Code 
VRM Vehicle Revenue Miles 

 

Section 11. Additional Information 
 

This PTASP was developed from information in other CHT documents, policies and procedures and 
manuals. Those documents are listed below:  

• CHT Employee Handbook 
• Safety and Security Plan (SSP) 
• Vehicle Maintenance Plan 
• Town of Chapel Hill Ordinances 
• Facility Maintenance Plan 
• Training Manual 
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Report #

Route/Manifest 

(Check all that apply)
Type of Incident
Vehicle  Weather Related
Passenger Road Condition
Facility Security
Employee Near Miss

Description of Incident

Initial Action Taken to Mitigate Incident

Initial Assessment of Incident

Likeliness of re-occurance of this incident (1-10)

Received by: __________________________ Date/Time __________/____________

INCIDENT REPORTING FORM
Reporting Employee
Date of Report
Time of Incident Time Report Submitted
Location of Incident
Supervisor Notified

Level 1 - Immediate: A deficiency, threat, or hazard requiring immediate attention to 
mitigate risk either temporarily until further action can be taken or complete 
mitigation.
Level 2 - Short Term: Action is needed within seven days to mitigate an identified 
deficiency, threat, or hazard. The deficiency, threat, or hazard does not pose 
immediate danger, but if no action is taken could elevate to an Immediate level risk. 
Level 3 - Long Term: A deficiency, threat or hazard has been identified but does not 
pose a threat currently, but could at a later time. Continued monitoring and 
awareness are required. 
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Investigating Supervisor Title 
Date of Investigation Time

Additional Information

Assessment Classification (Circle) Level 1 Level 2 Level 3

Report #
Mitigation Action(s) Taken

Action(s) Designed to: Eliminate Control (Circle one)

Describe Communication of Action(s)

Date Contact
Status of Action Taken

Is additional action needed? YES NO

Additional Action Taken

Follow-up

INCIDENT MITIGATION 
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Report #
Category of Incident
Vehicle Passenger

Safety equipment Mobility Devise
Lift/Ramp/Securemt
See Pre-Trip

Facility Facility
Safety Equipment Shelter
Security Systems Fueling
Plumbing Hazardous Materials
Electrical Fencing/Gate
Foundation Passenger Amenities
Parking
Equipment Employee
HVAC/Heat Behavior
Roof Theft
Storage Endangering Others
Computer/Data Property Abuse
Farebox/Vault Illegal Activity

Chief Safety Officer Initials

Repaired on scene Death

Interior Suspended fron svc.
Exterior Medical Emergency
Towed Injury 

INCIDENT CLASSIFICATION  

Mechanical Behavior
Performance Weapon
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DISCUSSION ITEM        August 29th, 2024 

4B. North South Bus Rapid Transit (NSBRT) Update 

Action1: Receive information and provide staff with feedback.  

  
Staff Resource:  Katy Fontaine, Transit Development Manager 
 Caroline Dwyer, Transit Planning Manger 
 
NSBRT Progress Report  
NSBRT’s 60% Design phase is successfully advancing, with significant progress being made in 
several key focus areas. Recently, Transit staff and their consultant team have:  

• Reconvened NSBRT Technical and Policy Committees   
• Continued coordination with NCDOT regarding NC-86 improvements  
• Continued to discuss station placement and design, utility locations, and potential 
impacts with UNC staff.  
• Reviewed sponsorship opportunities and identified potential locations for future 
discussion. 
• Reviewed detailed BRT station renderings to share with public. 
• Completed several FTA Project Management Plans, including Safety and Security 
Management Plan and Fleet Management Plan.  
• Identified permits and agreements with third parties needed for project 
completion  

  
  
NSBRT Funding Update  
In March 2024, staff received notification that NSBRT was included in both the US DOT’s Annual 
Report on Funding Recommendations and in President Biden’s FY25 Recommended Budget. A 
funding recommendation in the President’s budget is a major milestone demonstrating FTA’s 
confidence in our project and a substantial step towards a future grant award. While it is difficult 
to predict the Congressional funding actions, there are several possibilities for Federal Fiscal Year 
(FFY)25: full funding in FFY25, incremental funding starting in FFY25, or funding moved to a future 
year. In the current House Budget Resolution, NSBRT remains unfunded for FFY25 and we are 
working with Representative Foushee and Senator Tillis to determine if there are approaches to 
potentially secure funding in FFY25. Our project timeline currently anticipates that the project 
will be funded FFY26 as work continues to progress. Staff will continue to work with Federal 
agencies and local/regional advocates and Federal delegation to try and ensure the best possible 
outcome for NSBRT.  
  
Transit has also requested up to $56 million in non-federal funding for NSBRT through NCDOT’s 
ongoing Strategic Transportation Prioritization (SPOT) process in both the Regional and Divisional 
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Needs project categories. Projects submitted to NCDOT for consideration are currently being 
reviewed and scored. Preliminary funding announcements are anticipated in early 2025.   
  
NSBRT Technical and Policy Committees  
In August 2024, Transit staff kicked off the Technical and Policy Committees. These committees 
previously convened to assist with decision making and problem solving through our 30% design 
work. As the NSBRT approaches the completion of 60% design, Transit staff and their consultant 
team are looking for more feedback on the refined plans.  
  
The Technical Committee is responsible for guiding and helping assess the feasibility of specific 
project elements and decisions. Members represent several different Town departments, UNC 
departments, transit agencies, and   
  
The Policy Committee is responsible for ensuring consistency with local, regional, and state 
policies and procedures, while also connecting the project team with stakeholders, agencies, and 
organizations. Members represent Transit Partners and regional stakeholders.   
  
The August meeting focused on station and corridor technology. Members of the Technical 
Committee were asked to review potential technologies for the project, such as digital 
information signs, CCTVs, and Transit Signal Priority. Members of the Policy Committee were 
asked to discuss policies and regulations that may impact those technologies. The committees 
will reconvene again in October and November to discuss the findings.  
  
NSBRT Next Steps  
As staff continues to move forward with 60% design, there are several important project 
milestones upcoming:  

• September 17th:  In preparation for FTA’s Risk Readiness Workshop in 2025, 
Transit staff are hosting an Internal Risk Workshop with our consultant team. The 
purpose of the workshop is to identify potential risks across all NSBRT project phases 
and identify strategies mitigating and/or reducing the impact of risk.  
• October 15th: Technical Committee Meeting  
• November 12th: Technical and Policy Committee Meetings  
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INFORMATION ITEM                 August 29, 2024 
 
5A. Chapel Hill Transit 50th Anniversary Update 
 

 
 

Staff Resource: Emily Powell, Community Outreach Manager 
 
We’ve kicked off a year of honoring and celebrating our 50th Anniversary with the first few 
events while we are actively planning for the rest of the year. 

Media Involvement 
To raise awareness and share information, a collaborative news release was sent by the Town’s 
Marketing and Communication Department to media outlets. See the release here: Transit 
Celebrates 50 Years. The Daily Tar Heel picked up the story: CH Transit 50 Years. These follow 
previous coverage on WCHL: Brian Litchfield Talks 50 Years. Triangle Blog Blog has several 
articles; and a favorite is the sentimental, “Memories of...” 
 
Follow our “Throwback Thursday” series on Facebook, Instagram, and X to see vintage photos 
and stories. The website also has a timeline for good reference. 

August 1, 2024 
The first party was for the people who got us here. Our Team Members shared a cake, and it 
was a great way to mark the special occasion.  
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Celebrating 50 at Community Events 

 
During CHPD’s National Night Out, we took the opportunity to table with a 50th Birthday theme. 
Everyone enjoyed cupcakes while we spoke with community members. 

    

Celebrating with our Customers 
A week of pop-up birthday parties were cut short by Tropical Storm Debby but will resume in 
September.  
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Planning Continues 

A year’s worth of events are penciled in and our outreach time will continue to tie in the 50th 
Anniversary theme at community events. Some upcoming highlights: 

• September - Campus Pop Up Birthday Parties 
• September 26th - Good Neighbor Initiative Cookout  
• October 17th - Howard and Lillian Lee Plaque Unveiling 
• Future- Full bus wrap with the potential theme: Past, Present, and Future 

Join Us 

 
• Reach out to Emily Powell to get involved in future events, like “fireside chats” at the 

Library, Open Houses at the Lee Center, or contribute to a possible time capsule.  
• The winners of the 50th logo contest were Duncan and Meghan Morgan of High Street 

Design. Their original is below (right) and a combination of their work and our current 
logo can be added to your signature: 

`       
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INFORMATION ITEM                 August 29,2024  
 
5B. Project Updates 
 

 
 

Staff Resource:  Katy Fontaine, Transit Development Manager 
 Tim Schwarzauer, Business Services Manager 
 
Triennial Update 
FY20-23 Triennial Review: Auditors for the FTA hosted a virtual review on June 17 and 18 as part 
of the FY20-23 Triennial Review. The Triennial Review is one of FTA's management tools for 
examining recipient performance and adherence to current FTA requirements and policies. 
Mandated by Congress in 1982, the Triennial Review occurs once every three years. It examines 
how recipients of Urbanized Area Formula Program funds meet statutory and administrative 
requirements. The review currently examines up to 23 areas. In addition to helping evaluate 
recipients, the review gives FTA an opportunity to provide technical assistance on FTA 
requirements and aids FTA in reporting to the Transportation Secretary, Congress, other 
oversight agencies, and the transit community on the Urbanized Area Formula Program. There 
were no findings in 18 areas, minor findings in five (5) areas that we are in the process of resolving 
with the assistance of Town staff.  
 
Grant Updates 
5339 Capital Grant: The Town of Chapel Hill has agreed to take over approximately $95,000 in 
lapsing funds awarded to Orange Public Transit (OPT) that OPT was unable to expend. These 
funds will be used to purchase electric charging infrastructure for our battery electric buses.  
 
5339B and 5339C: As we shared previously, staff submitted grant applications for    the Bus and 
Bus Facilities Competitive Grant Program (5339 B) or the Low/No Emission (5339 C) Grant 
Program to purchase up to 7-40' battery electric buses. Unfortunately, we were not selected in 
this round of funding. We will continue to actively seek out an pursue funding for capital 
investments.  
 
Bus Stop Improvements 
Last year, Chapel Hill Transit finalized a round of 17 bus stop improvements throughout the 
Chapel Hill, Carrboro, and UNC service areas. This included stops at Fraternity Court, IFC Family 
House, and Old Fayetteville Road. Staff is currently working on identifying the next set of 
improvements to send to design and the next set to move to construction. Sites will be identified 
based on the recent bus stop audit. Findings of the audit and next steps will be presented to the 
Partner’s Committee in Fall 2024. We anticipate posting a request for bids this upcoming Fall.  
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Tar Heel Express 
Tar Heel Express season will kick off with the September 7th UNC vs Minnesota football game.  
We will operate from Friday Center (3 hours before kick), Southern Village (1.5 hours before kick) 
and Downtown (1.5 hours before kick – no parking provided) for football. This season we are 
excited to announce we will be using a cashless system for bus ride sales. The cost to ride will be 
$5 and we will accept all major credit cards, including Apple Pay and Google Pay.  We will be 
sharing information on our website and via Town channels. 
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DEPARTMENT MONTHLY REPORTS              August 29, 2024 
 
6A. Operations 
 

 
 

Staff Resource:  Joe McMiller, Deputy Operations Manager – Fixed Route 
 Mellisa Patrick, Assistant Operations Manager – Demand Response 
 Peter Aube, Maintenance Manager 
 Tim Thorpe, Training Coordinator 
 

Joe McMiller - Fixed Route 

August Update 
• August 5th 2 New hires started training class  
• August 12th Fall Service runs began 
• August 19th UNC Classes begin  
• August 19th 4 New hires started training class  
• August 24th Tripper for Scholars Retreat from Student Stores to the Rizzo Center  
• August 26th Chapel Hill-Carrboro schools begin  
• September 2nd Labor Day (No Service)  
• September 7th Tar Heel Express Season begin  

Mellisa Patrick – Demand Response 
 

• All Full-time operator positions are currently filled. Two Program Support operators are 
in training.  

• Trapeze project PASS-Web is moving forward, polygons were added to system to prevent 
customers from booking outside of the service area.  

• Actively recruiting for EZRAC board members. One application received.  

Peter Aube - Maintenance  

June Data   
• Demand response ran 37,146 miles in June.    
• Non-revenue Gas and Diesel vehicles ran 6,046 miles in June.  
• Non-revenue Electric Cars ran 19,523 miles in June.  
• Fixed route buses ran 124,017 miles in June.  
• Battery Electric buses ran 17,679 miles in June.  
• Maintenance performed (85) Preventive Maintenance Inspections in June (100% on-

time).  
• Maintenance performed (18) road calls in June, (6,889) miles between road calls for 

fixed route.  
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• Maintenance performed (2) road calls in June, (18,573) miles between road call for 
demand response.  

• Maintenance continued interior major cleaning /Stripping waxing floors previously 
completed by Vendor.  

• Maintenance continues working with engineers and ChargePoint on phase four depot 
charging station expansion.  

• Peter and Henry finished on Pre-Production for five 60 Ft New Flyer Buses to be 
delivered in February.    

• Maintenance team completed FY ‘24 end of year inventory.   
• Maintenance worked with transit team completing triennial review.   

  
July Data   

• Demand response ran 35,463 miles in July  
• Non-revenue Gas and Diesel vehicles ran 6,409 miles in July.  
• Non-revenue Electric Cars ran 20,241 miles in July.  
• Fixed route buses ran 141,132 miles in July.  
• Battery Electric buses ran 20,241 miles in July.  
• Maintenance performed (97) Preventive Maintenance Inspections in July (100% on-

time).  
• Maintenance performed (19) road calls in July, (7,428) miles between road calls for fixed 

route.  
• Maintenance performed (1) road calls in June, (35,463) miles between road call for 

demand response.  
• Maintenance continued interior major cleaning /Stripping waxing floors previously 

completed by Vendor.  
• Maintenance continues working with engineers and ChargePoint on phase four depot 

charging station expansion.  
• All Technicians completed training on BTMS Coolant testing on Battery Electric Buses  

Tim Thorpe – Training  
 
Hiring Update 

o 2 Demand Response Operator new hires since July 1st 
o 14 new hires currently in training 
o 2 FR & 1 DR prospects in the hiring cue 
o Next Class – Sept. 16th 

Training Team Update 
o Pedestrian & Cyclist Awareness Training presented – Aug. 21st 

68



 
 

 
 

o Language Access Video produced – roughly 50% of Operators have viewed  
https://youtu.be/vyV6ybfzWOg. 

o Classes added to the New Hire Training 
o 5 Return to Duty & Accident Retraining Sessions performed since June 2024. 
o New Training Specialists Onboarding completes – Sept. 2024   
o 50 Operator Observations (Video Reviews & Ride Alongs) completed May-July 

2024 
o Training Team – Individual & Group Coaching – July/Aug. 2024 
o Fall 2024 Priorities 

 New Operator Trainer Recruitment & Refresher Training 
 SEON System Updates 
 Quarterly Internal CDL Program Audit – due Sept. 2024 
 Smith System Refresher – Sept/Oct. 2024 
 Operator Trainer Recruitment & Refresher – Oct/Nov. 2024 
 Develop Part-time Trainer & Operator Night Training Guidelines – Fall 

2024 
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MONTHLY REPORT                                         August 29, 2024 
 
6B. Community Outreach 
 

 
 

Staff Resource: Emily Powell  
 
Summer Successes 
Effective communications were a key item over the Summer 
 
Customers received information about special events like the Town’s July 4th Fireworks and the 
international soccer match through our website, social media, on-board infotainment screens, 
and on-site posters. We even received a handwritten thank you from England for the work we 
put into helping our soccer visitors get around Town. 
 
The filming of a TV show downtown required thoughtful collaboration with other Town 
departments to communicate with our customers. A highlight has been more reliance on graphics 
to guide customers to the right bus stop or route in the event of a detour. 
 
During Tropical Storm Debby, emergent information about closures, detours, and missed stops 
were posted to social media and on the Transit app. The Town tested a new process for sharing 
information on a single webpage: Emergency 
 
Efforts continue to better prepare our team members for their day’s route with early information 
about road construction, weather, or other expected challenges. We are thankful for good 
teamwork with other Town departments like Public Works and Emergency Management to pass 
along the information they need.  
 
Tar Heels and Transit  
University students have been hungry for bus information 
 
Two webinars were held in July for new students with the International Student and Scholar 
Services program. Topics covered included using Chapel Hill Transit, trip-planning a variety of 
ways, transferring to other Transit agencies, language access, accessibility, and lost-and-found. 
Approximately 75 students attended. 
 
The Graduate Student Orientation Fair was held August 14th in the Blue Zone and brought 
hundreds of students past the Chapel Hill Transit outreach table. The best way to help students 
was to encourage the use of the Transit app and teach them about trip planning and capitalizing 
on all the app’s features. Many students expressed their thanks that our system is free. 
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Upcoming Outreach 
Busy Fall events and supporting NSBRT 
 
Community Outreach will be busy during the Fall. The community can expect to see us tabling or 
supporting events from the TOCH Planning Department (Estes Roll and Stroll), TOCH Community 
Arts and Culture (Festifall), UNC-Chapel Hill (Employee Appreciation), and Carrboro (Carrboro In 
Motion).  
 
Communications for NSBRT, particularly marketing efforts to raise the public’s awareness and 
understanding of the project, are needed. The Chapel Hill Transit team, the Town Marketing and 
Communications Department, and the consultants are working together to craft a strategy that 
works. 
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MONTHLY REPORT                                         August 29, 2024 
 
6C. Planning  
 
Staff Resource: Caroline Dwyer, Transit Planning Manager 
 
STAFFING ANNOUNCEMENTS 
 
The Planning Division is interviewing candidates for the position of Transit Planner I. We 
anticipate completing interviews the final week of August and hope to have our new staff 
member on board by mid-September. 
  
UPDATE: ACTIVE PLANNING INITATIVES    
 
North-South Bus Rapid Transit (NSBRT)  
Staff are continuing to advance planning activities for the NSBRT’s 60% design. Additional 
information can be found in Agenda item 4B. 
  
Orange County Short Range Transit Plan 
Chapel Hill Transit staff continue to support this ongoing effort. The plan’s draft 
recommendations are available for review and comment through September 11, 2024, at 
https://orangecountysrtp.com/.  
  
Bus Stop Audit 
A comprehensive audit of Transit’s bus stops was completed in early summer. A final report and 
summary of findings will be provided to the Partner’s Committee in Fall 2024. 
  
UPCOMING PLANNING PROJECTS  
 
Chapel Hill Transit Short Range Transit Plan Update (including Microtransit Feasibility Study) 
Project expected to begin in FY25, no additional progress updates. A project summary is available 
in the February 2024 agenda packet. 
  
Chapel Hill Transit High-Capacity Transit Corridor Study 
Project expected to begin in FY25, no additional progress updates. A project summary is available 
in the February 2024 agenda packet. 
  
Zero Emissions Fleet & Facilities Transition and Resilience Plan 

72



FEMA has designated Chapel Hill’s Zero-Emissions Fleet & Facilities Resilience Plan Project as 
“selected for further review,” the final step prior to an official Building Resilient Infrastructure 
and Communities (BRIC) grant funding announcement. We anticipate additional information 
about this opportunity in the coming weeks and hope to initiate this project by the end of the 
calendar year. 
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