Data, Metrics, and
Reporting

How do we measure and communicate where we are in
meeting the goals and objectives?

March 16, 2022



* Provide feedback to staff on types of

Goals for reporting tools Council would like to have
: available
Council
Discussion * Suggest operational areas to focus further

data-reporting efforts




Design Phase (Most substantial time
commitment)

- Decide who the audience is, what questions the
tool will help answer

Data RePO"ting - Determine what data we have, what needs to be
Considerations collected, and how often it will be used

* Collect, organize, and clean the data
- Start with a prototype

* Create the tool using a platform like ArcGIS Hub or
Power Bl




Maintenance

- Data sets continue to be updated by staff as part of
day-to-day operations
(Affordable Housing: ~5-10 hours/month)

* A milestone (e.g., annual) report takes additional
staff time to prepare

- Community indicators and other data may come
from outside sources and have different collection
methods

Data Reporting

Considerations




Internal Data Sets




AFFORDABLE HOUSING QUARTERLY REPORT

TR FISCAL YEAR 2022 QUARTER 2
i‘gﬂ\ (OCTOBER 1 - DECEMBER 31, 2021)

OuRr GoAL

To increase access to housing for residents across a range of incomes, and to constantly strive
for more equitable outcomes and opportunities for historically underserved populations.
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https://www.townofchapelhill.org/home/showdocument?id=50706&t=637787161890288808

Town of Chapel Hill - Vision Zero Dashboard

Total Reported Crashes By o
‘T‘E!IEI r E'

Use these filters to analyze the . . I
Use these filters to analyze th (Bicycle data starting 2019)

data.

]
A0 ;. “

]
& 8 hapal Hill
&=
.

Bicycle/Pedestrian-Involved

Select Years to Filter

_|_

2021
Esn, CGIAR, ... Powered by Esni

Reported Crashes Deat h S Serious Injury

38 1 6

Reported Crashes Deaths Serious Injury

38 1 6

20E1 202 2021

Last updste: a few seconds Last update: s few secom = Last updste: a few second:

4 2021 » < 2021 » 4« 2021



https://www.townofchapelhill.org/residents/transportation/bicycle-and-pedestrian/road-to-zero
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https://www.townofchapelhill.org/home/showpublisheddocument/50308/637725673538270000
https://www.townofchapelhill.org/home/showpublisheddocument/50308/637725673538270000
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https://experience.arcgis.com/experience/18ede8fba3b844cc9b2c6cce980e6456/page/Interactive-Map/?data_id=dataSource_add_from_url_entry-17d3903e6e6-layer-4%3A84
https://experience.arcgis.com/experience/18ede8fba3b844cc9b2c6cce980e6456/page/Interactive-Map/?data_id=dataSource_add_from_url_entry-17d3903e6e6-layer-4%3A84
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https://www.townofchapelhill.org/home/showpublisheddocument/50754/637794028417570000

Outside Agencies




Cases by Race for Orange County
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https://www.orangecountync.gov/2643/COVID-19-Dashboards
https://www.orangecountync.gov/2643/COVID-19-Dashboards

Economic Development Performance Dashboard Lee county, Fi
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The value of new construction is an indicator of growth and investment into a community.


https://performance-management-leegis.hub.arcgis.com/pages/economic-development
https://performance-management-leegis.hub.arcgis.com/pages/economic-development

Explore Green Stormwater Infrastructure Data

Use the map below to see where GSI currently exists across the City.
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City of Tucson Climate Action Hub

Green Stormwater Infrastructure (ArcGIS Hub)



https://climateaction.tucsonaz.gov/pages/gsi

ArcGIS Hub
Environment

Dashboard
(Sample city)
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https://community-performance-statelocaltryit.hub.arcgis.com/pages/health-and-environment
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https://montgomeryplanning.org/tools/research/development-pipeline/
https://montgomeryplanning.org/tools/research/development-pipeline/

Questions for

Council
Discussion

* Is Council looking for a tool to inform decisions or a

scorecard for tracking progress after the decision is
made?

- What about the data reporting on affordable housing

works well for you?

- What do you like about some of the other examples?

What would you change?

- What two operational areas would Council prioritize for

staff to further develop reporting tools?



What would Council
add to this list?

* Affordable Housing

* Climate Action

* Tree canopy _

» Connectivity and Mobility choose to focus on

Questions for - Vision Zero first?
* Greenways and bikeways

Council . Sidewalks

Discussion: - Development Activity pipeline
Data Reporting * Parking

Priority Areas * Parks and Recreation

* Police data in response to RICS Task Force
- Racial Equity

* Stormwater

* Street repair and repaving



